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State School Turnaround 
ESSA School Improvement

• State School Turnaround
 Lowest performing 3% statewide for 

two consecutive years

 Resources provided through state 
funds

 Must select and contract with a 
turnaround expert provider

• ESSA School Improvement
 Title I CSI for achievement
 Title I school in the lowest performing 

5% of Title I schools for three years on 
average

 CSI for graduation rate
 Any public high school with a 

graduation rate equal to or less than 
67% for three years on average

 TSI for student groups
 Student group performing in the 

lowest 5% for two consecutive years

Schools will not be double identified





State School Turnaround and Leadership 
Development Act - Identification

• Schools are identified if, for two consecutive school years, they 
are in the lowest performing 3% of schools statewide according to 
the percentage of possible points earned under the school 
accountability system

• Schools are identified annually and remain in State Turnaround 
for at least three years
 Schools that don’t exit may qualify for an extension for up to two years



State School Turnaround and Leadership 
Development Act - Funding

• Legislature appropriates 7 million dollars annually 

• Each LEA will receive $240,000 per low performing school 
 Schools will receive an additional $30,000 if they are in San Juan County, 

have 12th grade and over 75 full-time educators, or don’t have 12th grade, 
but have over 37 full-time educators

• Remaining funds will be allocated on a prioritized basis based 
on school needs as determined by the school needs assessment 
and root cause analysis



State School Turnaround and Leadership 
Development Act – Required Actions

• State Turnaround schools will have a comprehensive needs assessment 
and root cause analysis conducted by a provider contracted by the USBE

• Local board or charter authorizing board will establish a school 
turnaround committee 

• State Turnaround schools will conduct an RFP with each USBE approved 
turnaround expert provider, select one and contract with them

• In partnership, the turnaround expert provider and school will develop 
and implement a school turnaround plan based on the root causes of 
low performance as identified in the comprehensive needs assessment



State School Turnaround and Leadership 
Development Act – Exit Status

• In order to exit, the school must be above the bottom 3% for the second 
and third years based on the indicators, weightings, and threshold scores 
that were in place for identification

• Extension  
 Cut the difference by 50% between the percentage of points earned in the school 

year in which the school was identified the percentage of points necessary to meet 
the exit criteria 
 The school met the exit criteria for one year

• Failure to Exit
 Local board or charter authorizer makes recommendations to the State Board
 State review panel makes recommendations to the State Board











Comprehensive Support and Improvement 
(CSI) Title I Achievement - Identification

• Any Title I school that performed in the lowest performing 5 
percent of Title I schools according to the school’s performance 
on the indicators in the state’s accountability system for three 
school years, on average

• Title I CSI schools are identified once every three years



ESSA School Improvement – CSI Title I 
Achievement - Funding

• ESSA requires that 7% of the state’s Title I allocation be reserved for School 
Improvement, 95% of which flows to LEAs
 Utah’s Hold Harmless

• 3.2 million for CSI schools is left over after applying Hold Harmless
 Formula and Competitive Combination 



ESSA School Improvement – CSI Title I 
Achievement – Required Actions

• The principal sends parent notification letter regarding school’s status

• Title I CSI schools will have a comprehensive needs assessment and root 
cause analysis conducted by a provider contracted with by the USBE

• Title I CSI schools establish a School Leadership Team

• The LEA and School Leadership Team will develop and implement 
school turnaround plan based on the root causes of low performance 
as identified in the comprehensive needs assessment
 The LEA may contract with one of the State School Turnaround expert providers, 

contract with an external agency, or utilize existing LEA and school expertise



ESSA School Improvement – CSI Title I 
Achievement – Exit Status
• In the third year after which the school was identified, 

CSI Title I schools must demonstrate that it performed 
above the lowest performing 15 percent of Title I 
schools

• Failure to Exit
 Local board or charter authorizer makes recommendations to 

the State Board
 State review panel makes recommendations to the State Board



ESSA School Improvement – Comprehensive 
Support and Improvement  - (CSI) – Graduation 
Rate - Identification

• Any public high school with a four-year adjusted cohort 
graduation rate of less than or equal to 67 percent for three 
school years, on average

• CSI graduation rate schools will be identified once every three 
years



ESSA School Improvement – CSI 
Graduation Rate - Funding
• The comprehensive needs assessments and root cause analyses 

will be conducted by a third-party provider contracted by USBE

• USBE is pursuing forthcoming technical assistance opportunities

• Opportunities for additional resources will be covered later



ESSA School Improvement – CSI 
Graduation Rate – Required Actions

• The principal sends parent notification letter regarding school’s status

• CSI graduation rate schools will have a comprehensive needs assessment 
and root cause analysis conducted by a provider contracted with by the 
USBE

• CSI graduation rate schools establish a School Leadership Team

• The LEA and School Leadership Team will develop and implement school 
turnaround plan based on the root causes of low performance as 
identified in the comprehensive needs assessment
 The LEA may contract with one of the State School Turnaround expert providers, 

contract with an external agency, or utilize existing LEA and school expertise
 These actions would be funding through existing LEA funds



ESSA School Improvement – CSI 
Graduation Rate – Exit Status

• CSI graduation rate schools will be required to have a graduation 
rate above 67 percent for the second and third year after which the 
school was identified

• Failure to Exit
 Local board or charter authorizer makes recommendations to the State Board
 State review panel makes recommendations to the State Board







ESSA School Improvement – Targeted Support 
and Improvement (TSI) - Identification

• A school will be identified if, for two consecutive years, any of its 
student groups fall below the percentage of points associated with the 
lowest performing five percent of schools in the state’s accountability 
system. 

• Student groups include:
 Students who are identified as economically disadvantaged 
 Students with disabilities 
 Students who are identified as English learners
 Students by major racial and ethnic groups 

• TSI schools will be identified annually



List of TSI Schools and Key to Student Groups 
The statewide list of TSI schools and the student groups that identified each school 

as TSI may be found here: 
https://www.schools.utah.gov/File/49e3f2e1-00d4-4706-8cd2-c947dd8b00ec

https://www.schools.utah.gov/File/49e3f2e1-00d4-4706-8cd2-c947dd8b00ec


ESSA School Improvement – TSI - Funding

• There are currently no ESSA funds available for TSI 
schools

• USBE is pursuing forthcoming technical assistance 
opportunities



ESSA School Improvement – TSI – Required 
Actions

• TSI requirements and processes led by the LEA:
Notify schools of TSI status
 Schools must partner with stakeholders to establish a Targeted 

Support and Improvement Plan for each identified student 
group
 TSI Plan(s) must include interventions that meet ESSA’s 

evidence-based requirements and may include a review of LEA 
and school-level budgeting to identify resource inequities, 
 TSI plan(s) must be approved by the LEA prior to 

implementation
 LEA must monitor implementation of the TSI plan(s)



ESSA School Improvement – TSI – Exit Status
• TSI schools will exit when, for two consecutive years, the school 

no longer has student groups performing below the percentage 
of points (cut score) associated with the lowest performing five 
percent of schools in the state’s accountability system
 Schools are expected to make the necessary improvements to exit within 

four years

• Any Title I school that does not meet the exit criteria will be 
identified for comprehensive support and improvement (CSI) and 
required to complete the required actions under that 
identification









Expiring Funds 
Why: Schools were not identified last year so we have funds that will expire 
September 30, 2019

What: A one-page information sheet is in the meeting materials indicating 
acceptable uses and approvable activities. 

Who: Schools identified for CSI this year (2018-19) may apply for these funds. 



Acceptable Uses 



Questions?
USBE School Improvement Team

Max Lang – max.lang@schools.utah.gov

801-538-7725

Leslie Evans – leslie.evans@schools.utah.gov

801-538-7851

Rebecca Donaldson – rebecca.donaldson@schools.utah.gov

801-538-7869

mailto:max.lang@schools.utah.gov
mailto:leslie.evans@schools.utah.gov
mailto:rebecca.donaldson@schools.utah.gov
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