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WHAT DOES INTERNAL AUDIT (IA) DO?

(https://schools.utah.gov/internalaudit)

Mission and Vision: AEIOU and Y (Why)
The Internal Audit Department’s mission is:
Analyzing Education Independently and Objectively for Utah.
WhY (Internal Audit’s Vision): To ensure the achievement of the Board’s strategic mission.
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IA STANDARDS HIGHLIGHT

AUDITS & CONSULTATIONS IN PROCESS

Professional standards define
objective as “an unbiased mental
attitude that allows internal auditors
to perform their [work] in such a
manner that they believe in their
work product and that no quality
compromises are made.”

2020

IA includes a quality assurance
process to help ensure we are
objective in performing our work.

In the November 5, 2020 board meeting, the Board adjusted
the priority order of audits to be completed as shown in the
calendar above. Additional information about audits and
consultations can be found at: https://schools.utah.gov/
internalaudit?mid=892&tid=2.
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School Fees Consultation Project

118

As the graph shows, IA received 118 concerns on the
Public Education Hotline (Hotline) during the first quarter
of state fiscal year (SFY) 2021; this is an increase of 57%
over the number of concerns received during the first
quarter of the prior year.

2021

Approximately 53% of concerns received were from
parents/guardians, with 19% coming from public
education employees. We continue to refer concerns back
to LEAs, local health departments, or other USBE sections
for resolution.
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HOT TOPICS FOR LEAs
Internal Controls
At a recent training, an employee of the Office of Inspector General of the US Department of Education shared
that the best way to prevent and detect fraud and noncompliance related to federal grants is the grantees
internal control system. A slide at the end of the presentation included three final fraud prevention tips, which
are:

1. Internal Controls

2. Internal Controls

3. Internal Controls

IA recently completed an audit reviewing internal control systems at the USBE and a selection of 16 LEAs. The
Board released the report at the December board meeting, and it is available at: https://www.schools.utah.
gov/file/a9f755df-e184-4a65-9603-881d8a716f02.
We encourage you to read the report and consider the internal control system at your LEA. Overall, we believe
that internal control systems are likely being viewed too narrowly. What does this mean? The five components
of internal control (i.e., control environment, risk assessment, control activities, information & communication,
and monitoring) are not being applied by staff at all organizational levels (e.g., board, administration,
programs, sections, divisions, schools and classrooms) and are not being applied to all categories of objectives
(i.e., operations (financial and non-financial), reporting (financial and non-financial), compliance). The result
is that the objectives of public education may not be achieved, or may not be achieved in an optimal or fully
effective manner.
Hotlines Cont.
Most concerns received via the Hotline during the first quarter were in one of two categories: Student
Support/Services (36%) and Administration/Management (38%).
As you can imagine, there is still significant concern regarding student
safety and how LEA/school administration is managing schools in
the current environment. Additionally, we have received concerns
regarding discrimination, particularly as discussed in classrooms and
used in curriculum and activities.
We recommend you make sure the LEA’s parent grievance policy and procedure are current, available, and
accessible. This ensures that individuals will know the proper process to follow to report their concerns.
Required Training for Board Members
R277-113-4(1)-(3) was recently updated to include that “members of the governing
board and audit committee” are required to complete training on audit committee
and internal audit functions using material provided by the USBE. The training is
based on requirements in Utah Code and Board Rule and includes three modules:
u Module 1 for Board Members
u Module 2 for Audit Committee Members
u Module 3 for Audit Committee Members at LEAs with >10,000 students

We are excited to report that the training materials are now available on our website (see: https://www.
schools.utah.gov/internalaudit?mid=892&tid=5). For each module, the script is also provided as a reference
and to ensure compliance with ADA regulations.
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