School Improvement Grants

Application for FY 2013 New Awards Competition
Section 1003(g) of the
Elementary and Secondary Education Act
Fiscal Year 2013

CFDA Number: 84.377A

Utah LEA Application

C} Utah ** Education

Lendership. Service. Accoumabiliry

U.S. Department of Education
Washington, D.C. 20202

OMB Number: 1810-0682
Expiration Date: September 30, 2016

Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. Public reporting burden for this collection
of information is estimated to average 74 hours per response, including time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. The obligation to respond to this collection is mandatory required to obtain or retain benefit and
voluntary. Send comments regarding the burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1810-0682.
Note: Please do not return the completed FY 2013 School Improvement Grant application to this address.

1

ADA compliant: 2/22/2019


mailto:ICDocketMgr@ed.gov

UTAH 2013 SCHOOL IMPROVEMENT GRANT (SIG)

Legal Name of Applicant: Applicant’s Mailing Address:

San Juan School District 200 North Main Street
Blanding, Utah 84511

LEA Contact for the School Improvement Grant

Name: Lynnette Johnson

i‘asition and Office: Student Services Director

Contact’s Mailing Address: 200 North Main Street; Blanding, Utah 84511
Telephone: (435) 678-1227

Fax: (435) 678-1404

Email address: ljohnsonl@sjsd.org

LEA Superintendent or Charter School Director (Printed Name): | Telephone:

(435) 678-1211

Signature of the LEA Superintendent r Charter School Director | Date:

X /D? LA 2,

The LEA, through its authorized representative, agrees to comply with all requirements
applicable to the School Improvement Grants program, including the assurances contained
herein and the conditions that apply to any waivers that the LEA receives through this
application.




STATE OF UTAH SCHOOL IMPROVEMENT GRANT 2013

LEA APPLICATION: REQUIREMENTS

SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the

schools it will serve with a School Improvement Grant.
An LEA must identify each Priority School the LEA commuits to serve and identify the model that the LEA will use.

PRIORITY INTERVENTION

Turpnaround  Restart Closure Transformation

[

Montezuma Creek Elementary

Monument Valley High School

=1

‘Whitehorse High School

PART 1: DESCRIPTIVE INFORMATION

The actions listed in Part | are ones that an LEA must take prior to submitting its application for a School
Improvement Grant.

A. The LEA has analyzed the needs of each Priority School identified in the LEA’s application and has
selected an intervention for each school.

1. The state of Utah requires that any LEA making application for the School Improvement Grants
1003(g) must analyze the needs of each Priority School for which it applies that appears on the
state’s identified Priority School list. Included in the analysis of each school, the LEA must
consider the following:

a. The percent of students scoring proficient in Reading/ Language Arts and Mathematics
(LEAs are to consider both overall school and subgroup achievement);

b. Trend data for both Reading/Language Arts and Mathematics (LEAs are to consider overall
school and subgroup achievement);



Monument Vallev High School

Students at Moemument Valley High School are 98% American Indian (Navajo) with a poverty
rate of 96%. This results in punimal differences in these subgroups when compared to the Whole
School scores. ELL and SWID scores are 19% and 32% lower than the whole school for Langunage Arts.
Langnage Arts has hovered at 50% proficient the last four vears and is up 4% this past year.

% Proficient Language Arts
2010 2011 2012 2013
Whale school S50% S50% 52% S56%
ELL 43% 18% 22% 37%
SWD 10% 7% 10% 24%
SES 49% 49% S52% 53%

% Proficient Language Arts
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Mathematics proficiency levels while malking slight improvements are still unacceptably low.
The whole school 15 only 3% higher than the ETL subgroup and identical for SES. Students with
disabilities have no proficiency at all for 2013, only 3% for 2012, and 0% in the two preceding vears.

2 Proficient Mathematics
2010 2011 2012 2013

Whale 5chool 16% 12% 21% 26%

ELL 10% 1% 9% 23%

S5WD 0% 0% 5% 0%

S5ES 15% 11% 21% 26%

% Proficient Mathematics
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UTAH SCHOOL REPORT

MONUMENT VALLEY HIGH
Grades 7-12

2012-13

SAN JUAN DISTRICT
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MVH UCAS Growth
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While Momument Valley gained an overall 32 points out of a possible 600 on the Spring 2013
UCAS report, or a 5% gain. We believe this growth is due to the posifive direction of the schools’
FOCUS improvement plan, but considering the low academic achievement of the school, this gain is
not an acceptable rate of improvement.

Monument Valley is tied for second place for USOE’s Priority Status schools list of schools
eligible to apply for SIG funding and is the lowest Secondary Schoel eligible for funding. Their repert
card grade is a F.
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c. Demographic information relevant to the school’s achievement in Reading/Language Arts
and Mathematics;

Monument Valley High School

The Navaje Nation Department of Head Start 2010 report states that:
The economy af the Navaje Nation is comparable to that of a thivd world country. High
unemployment rafe, lack of income, paved roads, modarm housing and amenifies, lower
education level, high poverty rate, an historic lack of communication infrastructure are just a
Jew examples of the problems faced by the Navajo people.
+ The Unemployment rate on the Navajo Nation is almost 11 fimes more than in
the Unitad Staras,
+ Per Capita Income on the Navajoe Nation is 439 less than the rest of the United
States,
* The Navajo Nation has the worst poveriy rate in the Unifed States {36.1
percent), and
+ No less than 60 percent of Navaje Nation monies is spent in off-reservation
COMMURITES,
* Omly 15% of Native households have computers,
+ Omly 22% of Navaje households have felephones,
+ Omly 47% of Native households on all Four Corners resarvations have
telephones, whils
* 94% af American households have telephones.

30.4% of San Juan County’s adult population does not have a high school diploma, the lowest
percentage of all counties in the state, and about half of the adults on the Navajo reservation do not
have a diploma. All these factors contribute to the low achievement and cycle of hopelessness in
reservation schools. Momunent Valley High School nurrors these same challenges.

Monument Valley High School is located on the Navajo Nation and the demographics for
students are indicative of the challenges faced by this disenfranchised population. Slightly over half of
the students are considered Homeless and 42% are ET1. One third of the students who begin high
scheol do not graduate.

The Monument Valley commmmnity and Monument Valley High School struggle to access
services available in more uwrban areas. Jorisdiction boundaries often prohibit supportive and prompt
social service and law enforcement response.  Since many homes lack internet and phone services, as
well as experience cultural and language barmers, schools often encounter difficulty commmenicating
effectively with parents. Furthermore, engaging parents in the quest for higher student academic
achievement can be challenging.

Enrollment 234
Ethnicity-Navajo O8%
ELL 42%
Poverty (SES) 94%;
McKinney 51%
Homeless

Graduation Rate B67%




d. Contextual data for the school (attendance, graduation and dropout rates, discipline reports,
parent and community surveys);

Monument Vallev High School

Monument Valley attendance averages 93%, with 44% of students absent 10 days or more
during the school vear (3% more than the District average and 13% more than the State average).

Stwdent Summary Information School LEA Slame
Enrollment Count 234 3064 A01403

Average Daily Aftandance 035 04% 055,

Sludant= Absent == 10 days 104 4% 1 270 41% 157 477 3%
oGty Rate 12% 10%4 9%

Its 7% graduation rate has steadily improved over the past 3 years, but is still unacceptable low.
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90% of smdents ride the bus to attend school. with the farthest distance (one way) 31.9 miles.
Muost students spend more than an hour every day riding a bus to get to school. The distance students
live from the school makes parent comimmication/invebrement, transportation, supervision and

afterschool programs challenging.
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Monument Valley High School

Monument Valley, UT
February 22, 2013
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The table presented below summarizes global domains by
audience for the last two times 150 was used by the school. The
more recent data are summarized by the top signal, and a colored
text box represents positive (green or purple) or negative (red)
change for that domain, item, or audience. The reverse side of
this report is a breakdown for each domain by item.
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The I50) summary chart above shows overall satisfaction with the school experience in almost
all categories despite the school’s history of wnacceptable acadenuc performance. The previons
building administrator had established strong school and comnmnity relationships, but was vnable to

The ISQ summary chart above shows overall satisfaction with the school experience in almost
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all categories despite the school’s history of unacceptable academic performance. The previous
building administrator had established strong school and community relationships, but was unable to
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move the school ahead with raising expectations for acadenue performance. The subsequent removal
of the principal has been stressfil as a new administration begins to set a different direction for the
school.

School Discipline:

Monument Valley 1s evaluated each vear by a team led by District Ed. Psyeh. Vemon Hatch
Their School-Wide Evaluation Tool (SET) score i3 summarnized below. The school is expected to
implement a Positive Behavior Intervention and Supports (PBIS) approach to discipline.

Deespite school traiming and support, the summary 2013-14 evaluation shows a need to improve
mmplementaticn overall and especially in the areas of Violations Systems and Decision-Making.

School-Wide Evaluation Tool Subscale

Monument Valley High School San Juan School District
MCES ID- 430030000802
Monument Yalley, Utah

Date Completed: 5362013
Implementation Status: Pre

SET Subscale
Monument Valley High School
s/16/2013

S E2013

Percent Implem ...

& & &
Qﬁﬁ&” ff & & ﬁ‘ﬁw

s
fifﬁ

Expectations Expeclations Reward Winlations Decision-  Mamegement  Disirict Implementation
Defined Tawght System Zystem Wazking Supoort Avcrage

SMBE015 75.00% B s G6.67% 50.00% 30005 61.25% 100.00°% 69.00%
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Referrals By Problem Behavior
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This chart shows behaviors referred to the office between Angust 15, 2013 and Janumary 31,
2014, Dusrespect is by far the most referred behavior in the school, followed by Diug violations and
Dismuptions.

Average Referrals Per Day Per Month

1
.8
oG
o4
[ )

0

U L O I

Average referrals are down for the month of Janmary, which is promising but too shert a time
period to gange whether this 15 a frend toward mnproved student behavior.

e. Teacher information (teacher attendance, turnover rates, teaching assignments aligned with
highly qualified teacher status, teacher education, experience, and performance evaluations);
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Monument Valley High School
Monument Valley High Teacher Information
Teacher | Assignmen | Turnowver FTE | HQ& Attend | Lewvel of ¥rs of | Evaluation
t Rate FTE - Ed. Exp
DB Hert. Lang 1.0 1.00 83% | MASTER 15 | Proficient
JB Art Mew Position 'I.g 1.00 99% | BACH 1 In Progress
DB Science Mew Position ‘I.g 0.86 98% | MASTER & In Progress
KB Lang.Aris Mew Position ‘I.g 0.84 99% | BACH 1 In Progress
RC Math 1 g 1.00 94% | BACH 4 | Proficient
JD PE/Health i g 1.00 95% | pACH 18 | Proficient
HD At-Risk ‘I.g 1.00 95% | BACH +30 20 | Proficient
AD CTE 1.3 1.00 84% | BACH +15 30| Proficient
JG CTE Mew Position 1.3 1.00 95% | BACH 1 In Progress
DG SocSiud 'I.g 1.00 97 % | BACH +30 6 Proficient
LJ CTE 1 g 1.00 93% | MASTER 24 | Proficient
o +30
Jd Music MNew Position 1.0 1.00 98% | BACH 3 In Progress
CK Lang.Aris New Position 1.3 1.00 98% | BACH 1 In Progress
MP Math/Sci Mew Position ‘I.g 1.00 958% | BACH 1 In Progress
VR Reading 1 g 0.00 958% | BACH 4 | Proficient
MS SpEd 1.§ 1.00 92% | MASTER 21
Averag 44% 92%: 96% | BACH+15 9.75
e

f.  Administrator information (how long the administrator has been at the building, or the
replacement of the principal as required in the Turnaround or Transformation models,
administrator education, experience, and performance evaluations); and

Monument Valley High School

Dr. Sylvia McMillian is in the first year of her principalship and was hired with the expectation
that she leads the Transformational effort at Monument Valley. The District made changes in our

13



recruiting and mterviewing process (implemented a UVA approach) in order to ensure the best possible
candidate was hired.

Dr. McMillian has a wealth of experience i international education, charter and private
schools. She has consulted for the: Madizson House Autizm Foundation; Children of Ethiopia

Educational Fund; Arcadia Educational Partners and has been the Director for the Odvesey Charter
School and Rizing Star Cutreach of India. Dr. Mchhillan has worked as an Assistant Project Manager

for Apple Inc.
(See Attachment 1)

g. Effectiveness of prior school reform efforts.

Monument Valley High School

Monument Valley is in their second year of their FOCUS plan. Their scores are flat.
Language Arts was at 55% proficient in 2012 and is now 2% higher with a 57%. Mathematics is the
same 24% proficient. This historic lack of performance has been the catalyst for the District to make
the bold leadership and teacher changes in the school this past spring and request the resources of a
School Improvement Grant.

Proficiency | # of
Rate Tests | Points Links

Gap Report
AMO Report
Gap Report
AMO Report

Language Arts 57% 133 24/43

90 10/43

o]
=
=2

Mathematics

Language Arts Test

Target AMO 012 2013 2014 2006 2016 2017

All Students §9% | 63%  66% T0% T4%  T78%
Ameican Indian §9% | 63%  66% T0% T4%  T78%
Economically §1% | 61%  65%  69% T3%  T76%
Disatvantaged

English Learner 1% 39% 458% B1%  5T%  53%
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Target AMO 2012
All Students 33%
American Indian 33%
Economically
kLl
Disadvantaged %
English Learner 21%

The USOE will use the Utah 2013 LEA SIG Review Checklist page 2 to review this requirement.
2. Based on the thorough analysis of the above data, the LEA must select, design, and implement

interventions consistent with the final federal requirements.

a. ldentify the school(s) for which the LEA is making application;
b. Identify the intervention model chosen for each school; and
c. Provide the rationale for the model chosen for each school.

2013
39%
39%
39%

29%

2015
51%
51%

51%

43%

2016
51%
57%
51%

50%

Mathematics Test

2017
63%
63%

63%

57%

Monument Valley High School

challenges.

and personnel, and provide needed additional school improvement resources.

The Transformational Model allows us the flexibility to make needed and appropriate
staffing changes, implement the research based reform strategies, focus district resources of both time

After analysis of the intervention models, San Juan School District is choosing to adopt the
Transformation Model for the School Improvement Process. The Restart and Closure models are not
feasible as our schools are extremely remote and other options for other schools are not available. The
Turnaround model was not deemed the best fit either as we have significant staffing/turnover

The USOE will use the Utah 2013 LEA SIG Review Checklist page 3 to review this requirement.

3. The LEA must include in its SIG application information that describes how it will implement
with fidelity each of the requirements associated with the intervention model(s) selected forits
eligible schools. NOTE: Please see the LEA Turnaround Model Checklist, the LEA

Transformational Model Checklist, or the LEA Closure Model Checklist in the Appendix. In
Utah, due to Charter School Legislation, it is not possible to choose the LEA Restart Model.

This information must include the following:

15



a. Describe how the LEA will implement with fidelity each requirement associated with the
intervention model(s) selected for its eligible schools;

b. Provide sufficient information describing how the LEA will successfully implement each
requirement;

e et

Monument Vallev High School

TRANSFORMATIONAL MODE REQUIREMENTS
Teacher And School Leader Effectiveness

Strateqy1.A: Replace the principal who led the school prior to commencement of
transformation model.

The sprning of 2013, the Distnct undertook a very painful task to replace a much beloved, but
relatively immeffective principal at Monument Valley High School and hired a new mstructional leader
with the expectation that she could be successful in making much needed changes at the school.

This new principal was unable to make headway in substantial school reform and resigned at the end
of the year.

The Distnet hired a new pnincipal beginning the 2014-15 school year and has lngh hopes
that he can make the needed changes to improve academic performance and school culture. Because
of the great difficulty of hinng and retaming quabity adoumstrators, a pnonty of this project will be
to provide lngher supplemental salary for the principal, vice pnncipal and core teachers.

Strategy 1.B: Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that take into account data on student growth and are
designed and developed with teacher and principal involvement.

San Juan School Distnict 1s implementing the new Utah Measurement of Instructional
Effectiveness (UMIE) evaluation system and has done extensive, ongoing traming for all
admumi strators. This mstrument will be a foundation piece of our ngorous, transparent and equitable
evaluation system for teachers and principals.

San Juan School District will be subject to the new State requurement that ties student
growth fo the evaluation and pay structures.

S Bill 64 (1 b.): Public Ed ion Empl Ref
+ Specifies that educaltor evalualions be based on studenis learming growth (or
achievement) and instructional guality (lines 632-638)

* Requires the development and implementation of a valid and reliable evaluafion fool
(lines 468-477)

*  Allows a local school board to develop its own evaluation program, within guidelines st
by the State Board of Education, or adopt an evaluation program developed by the Stafe
Board (lnes 524-526)

¢ Clarifies the expectations for providing a plan of assistance to an employee in orderfo
improve employee performance and provide a quality educator in every classroom (lines
663-673)

« Requires a disfrict’s compensation system be aligned with an annual evaluation sysitem
(lines B27-831)

16




*  Frovides that any advancement on a salary schedule be based primanly on anevaluation
{lines 833-834)

s Specifies that an employees may nof advance on a salary schedule it their rafing isthe
lowest level on a four-point scale (lines 835-837)

+  With cerfain exceplions, provides that an employee may nof advance on a salary
schedule if their rating is the second lowest level on a four-point scale (lines 840-845)

This new evaluation system was developed thronghout the state with extensive educator and
parent input. San Juan School Distnict worked with USOE to pilot the mstrument durmg the 2012-
13 school year and had the opportumty for mput on its development. Teachers” Association
representatives have had discussion and input with Distnet Admmistration throughout the pilot.

Formative evaluation supports include: structured classroom walkthroughs, an annual
Indicators of School Quality (ISQ) survey mstrument, collaborative team coaching data, and
formative student assessment data.

Strategy 1.C: ldentify and reward school leaders, teachers and other staff who have
increased student achievement; remove those who have not done so.

The District has a tremendous challenge to recnut and retain both Highly Qualified and
Highly Effective core subject teachers. Issues include: because the school 1s within the boundaries
of the Navajo Nation reservation, teachers are unable to own a home, the community 1s in a remote
location, most students are substantially below proficiency and the school culture has been fairly
negative.

Supplemental pay will include a base amount to encourage Language Arts, and Mathematics
teachers to remain at the school. They will be expected to put in place a effective data cycle which
mcludes weekly data meetings, Deep Data Dives after District benchmark assessments and
mmplementing § week Action Plans. Teachers who are not licensed. do not score as effective on
evaluations or who are non-renewed will not qualify for this additional pay.

Supplemental Pay will be structured so all teachers have an oppertumty to contmbute to the
goal of lugher student achievement. This structure will honor the responsibility the Langnage Arts |
Mathematics teachers have to provide the Tier 1 differentiated instruction and support in Tier 2 and
3 interventions as well as increased responsibility to mmplement the Dnven by Data model It will
provide incentive for elective teachers to mentor and tutor students to succeed acadenucally.

Salary Stipend for Language Arts and Mathematics teachers

Supplemental stipend for
Language Arts, Mathematics
teachers Total Armual Supplemental
Pay
$5,000

17



ANNUAL Supplemental Pay

$5,000

Elective teachers will have an opportunity to eam additional pay as well. . The teachers can
eam an additional 4,000 a vear by successfully mentoring and tutoring students. Pavment will be

determmed by the mumber of students’ passing all classes each term.

Performance Pay for Mentor Teachers

Individual Mentoring Bonuz Mentorng zssipned students Total Individual
Teacher will be paid for 2ach $4,000 Pozsible Bomus
tudest ey e SSEdTHD. | (43 500+ 4 of et + 4 tems = o
’ ezch studsnt’ s performance is worth m $4,000
bonus)
Mote: # of stodent= azsipnad will be
determmed upon raview of student data and
recommendations of Check & Commact
fraimmng.
ANNUAL POSSIBLE PERFOREMANCE PAY BONUS 54,000

The zchool admimistration, (principal, vice-principal and counselor) wall be eligible for
supplemental pav as well bazed on increzsed responsibilitv. The principal will have the primary

responsibility to be the mstruchional leader and ensure that student proficiency mmproves. The vice-

principal will have a supportive role and will be ezpecially imvolved in supervizing the
ElectiveMentor teacher effort. The coumselor wall work to provide data and student level
information to administration and teacher collaborative teams to allow for informed decisions.

Salary Stipend for Administration

Baze Incentive Pay Proficiency Gain Total Annual
for Lang. Arie & Pozzible Bonuz
Math
Principal
§&.000
Vice Principal £4,000
Counzelor £3,000
$1.500 | $1.500
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The District has become mereasingly vigilant about removing ineffective teachers. We will use all
available data and the UNIE evaluation svstem to identify ineffective teachers, offer support and if
they cannot mmprove, remove them from the school.

Strategy 1.D: Provide staff ongoing, high-quality, job-embedded professional
development.

The school will have a strong component of quality ongoing, on-site professional
development, which inclades:

o During pre-implementation, the school and parent/commumity will participate in
onsite “Love and Logic™ training to support the positive climate change and help
all stakeholders develop the zame philosophy when dizciphining and suiding
students.

o The Supermtendent has assigned the Secondary Supervisor to spend a minmum of
1 day per week onsite at hMonument Valley I-IlEh School. His role 15 to primarnily
mentor the administrative team, but he also pmmdes onsite framing for all staff n
all areas of school mprovement.

o Inmovations Education will provide 36 days of onsite job embedded support by
providing professional development that will be determined based on needs
assessments and school plans. Monument Valley has been accepted into the
University of Virginia Partnership for Leaders in Education (UVA-PLE)
program for Cohort 11, 2014-16 school years. This highly respected and successful
trammg will provide two years of school transformation traming. District
admimstration is currently mvolved in Cohort 11 and will be gLud.mg the school
with the UVA principles during all three years of the grant.

Traming will mclude developmg Transformational Lezdership skalls as well as how
to analyze Diztrict Benchmark data using “Deep Data Dives™ to interpret
information, how to support and coach teachers as they develop 6 week Eeteach
Plans, and how to monitor the reteaching.

Strategy 1.E: Implement strategies designed to recruit, place, and retain staff

(e.0. provide additional compensation, institute a system for measuring changes in
instructional practices, etc.).

The Dismct takes senously the responsibility of making the best hires possible and
supporting teachers who are hired. However, recruiting and retaming not only Highly Cualified, but
Highly Effective staff 1z a challenpe due to the remote location of Monument Valley.

Teachers are unable to purchase homes or property m Monument Valley as it 15 part of the
Mavajo MNation reservation. The District provides housing for teachers at a subsidized rate, making it
attractive for some teachers who would like to zave money and live close to work.

For high needs subjects such as science and math, the distnict pays hirmg bonuses and often
MOVING eXpenses.
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The SIG plan will allow us to pay teachers additional salary based on performance and
additional levels of responsibility,, including extended leaming time and planning'inservice days.
This extra level of pay and recognifion of excellent performance will add to our abihty to recrut and
retam staff.

Hinng a new Transformational Principal and working to create a more positive school wall
enhance job satisfaction and retention of quabty educators. Improving the climate and culture of the
school will be a primary goal of the plan.

We will measure changes in instruction using both formative and summative data sources
mcluding:
1. Walkthrough data based on the Disirict’s Instructional Norms gives nstructional
leaders opportunities to coach and conference with teachers about thewrpractice.

2. District Benchmark Assessments will allow teachers to gauge therr students’ progress
toward Utah's new, challenging Core Cumculum. The data will enable administrators
and other instructional leaders to engage in “Deep Data Dives™ with teacher, develop
retezching plans. Furthermore, instructional leaders will follow-up with additional
obzervations and offer guidance encouragement.

3. SAGE end of vear State Tests will give surnmative data to both the teacher and
administration about the effectiveness of instruction.

Comprehensive Instructional Reform Strategies

Strategy 2.A: Use data to identify and implement an instructional program that is
research-based, vertically aligned, and aligned with Utah Core Standards.

While the school will contimue to use several research-based approaches (PLC/RTI
mterventions, ABC model), the primary focus for an instructional program that 15 research-based,
vertically aligned and aligned with Utah Core Standards, will be the approach recommended by
University of Virginia PLE: the Driven by Data (Paul Bambrick-Santovo) model.

Thiz meodel mcludes:

1. Identifying Essential Standards Pacing Gudes for each grade in both Language Arts
and Mathematics.

2. Developing and admimistering regular District Benchmark Assessments.

Analyzing results of these assessments n a meeting with the Instructional Leader and
teachers in “Deep Data Dives™.

Developmg 6 week Feteach Plans with support of the mstructional leader.

Monitoring and observing Beteaching of standards. The Instructional Leader schedules
obzervation of the reteach and conferences with the teacher about the lesson.

b

E

LA

The district has worked with tezchers and admimistrators to 1dentify dismct-wide Essential
Standards and District Benchmarks - isj=d.ore/cap or language arts and mathematics. (See
Attachment #1)

Teachers and adminmistrative committees will be working each summer to revise and
improve these Essential Standards Pacing Gindes and thewr accompanying assessments.

The District currently contracts with Measured Progress for DATAWISE
hittp:wmnw . measuredproeress.org/datanwize for an item bank and to manage our benchmark
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assessments and data.  The Dhstnict will begin to utihize LLUMINATE to generate benchmarks and

needed data reports beginming the 2015-16 school year. The school’s PLC teams and teacher
representatives are mvolved m developing both the Essential Standards and Distnct Benchmark
assessments. During weekly PLC time, teachers analyze Benchmark data and work together to
maprove Tier 1 mstruchon

Strategy 2.B: Promote the continuous use of student data (formative, interim, and
summative assessments) to inform and differentiate instruction {e.g. curriculum
reviews, UMTSS model, additional supports for students with disabilities and
English language leamers).

Data that informs instructional decisions for differentiation includes:
Formative student measures:
* Students with Disabilihes data includes all regular assessment pieces as wellas:
o Precision Teaching data
Academic and behavier checkhsts
IEP short-term Objectives
o Work samples

* ELI screening and proficiency data
«  WIDA assessments: W-APT screener and WIDA Access- student progress reports.

* Common Assessments-weekly PLC meetings where teachers discuss Essential Standards
instruction and student progress toward proficiency using common assessments.

* School Wide Information System (SWIS) tracks student behavior and referrals. Data
guides behavioral instruction and inferventions.

« OLWEUS survey-detailed data on bullying behavior mn the school.
Interim measures:
+ Distnct Benchmark Assessments-Deep Data Dives
Summative measures:
* SAGE end of year State assessment.
* School-Wide Evaluation Tool Subscale (SET) behavior assessment of implementation of

PBIS.
s Students with Dizabilities data
o IEP anmual goals
o Standardized assessments

*+ School Wide Information System (SWIS) fracks student behavior and referrals.

The District is in the process of purchasing the EL I evation software,
http://ellevaticneducation com' , which will manage student data and give teachers readily
assessable, simple reports that track student progress and document individual student plans.

The District 15 comnutted to an ongoing process of training school leaders and teachers how
to effectively adoumister each assessment, how to analyze the data it provides, and how to make the
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necessary adjustments in instroction and student support to maximize student progress. “Dhriven by
Data™ will not only be a process for working with Benchmark data, but a philosophy of the school to
contmmonsly reflect and improve using data.

Strategy 2.C: Provide additional supports and professional development to teachers
and principals to support students with disabilities and English language learners.

All language arts/reading and Special Edocation teachers are required to hold an ESL
endorsement. Other content teachers have SIOP training. The past two years SIOP and WIDA
training have been provided to teachers throughout the district. Monument Valley High School
participated WIDA onsite training, Friday Febrary 9, 2014 This fraining gave teachers the shkalls to
differentiation Tier 1 instroction. We will confinne to offer both WIDA and SIOP traiming amd
support.

The following visuals explain basic structures for ELL differentiation

Planning for ELL Differentiation
Using WIDA Standards

* Align to exsential standard ]

# Plan for differentistion of instruction

* Ls=termmine stusdents knowieoge ant readiness: |[plan for Dackgrowno
Emona g Conneciions]

* Identily language nesdail
a RECEPTIVE: Readng, Lstemng
# PRODULCTIVE : Sp=afang, 'Writing

o language in the lessan
= 1-Entering; 2-Begnning; 3-Developing; 4-Expanding; 5 Brdging
# Linguistic Complexity; Vocabulary Usage; Language Control
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Tier 1—Implementing
Differentiation for ELL

Receptive (reading, listening) Productive (speaking, writing)

T potad i e L b Bl

Common Core Performance Standards

SI0OP/Sheltering Scaffoldi
* Background Knowledge + Response frames

— Pre-teach key vocabulary and |

S study Anchor charts

— Bridge experience * Reinforce and expand

= Link past learning language at the sentence &
* Comprehensible Input discourse level

g :'::l:ls‘f RN rgankzer +  use language patterns,

— Step by step/ . analogies, entomologies.

The District is in the process of purchasing the ELLevation software,
hitp://ellevaticneducation.com/’ , which will manage student data and give teachers readily
assessable, sumple reports that track student progress and document individual stodent plans.

Special Educators have monthly professional development meetings to help them effectively
support the Students with Disabilities in thetr school. Below is a list of this year’s training. The
Special Education Director develops the training for each year and gives that calendar to principals
and Special Educators.

SPECTAL EDUCATION GROWTH AND EENEWAL 1013-14

Training Strands: Online SPED ManualTEPFRO
UFPIPS PIP/CAP

Preschool Carriculum

SEGAR Implementation Plans

Assistive Technology

Differentiated Instruction/Visible Learning Strategies

E-12 Curriculum Strands:
1) SRA Reading Mastery and Corrective Reading
2) SPA Beasomng and Wnting
3) Precision Teaching — SkillBuilders
43 Life Schoel 2000
5) Math for All T earners
&) IDM Fundamentals of Spelling
T) Beadmng for All Learners - Decoding for All Ages
2) Beading for All T earners — Little Books
9 Beadmng for All Learners — Phonenuc Awareness
10} Eeading for All I eamers — Fluency Builders
11} Expanding the Circle
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ECSE Curriculum Strands:

MANDT Training: To be determuned by MANDT Tramers.

Behavior Support Strands:

teacher-led and online, for struggling students. Language Arts teachers have the ELL
Pearson “Keystone”™ curnculum materials to help support their instruction of ELL students.

mtervention support. The A+ online curmiculum gives students an opportunuty for credit
recovery and remediation.

1 Soprs West On Track

2) Slall streaming in Early Childhood

3) Feading for All Leamers - hMatching Sizes, Shapes, and Colors
4} Reading for All I eamers - One-to-One Commespondence

5) Pre-K Imagine It

6) We Can!

1} Functicnal Behavior Analvsis and Behavior Intervention Plans
20 Level Svatems

3) Least Restrictive Behavier Interventions

4 Toush Kid Toolbox Interventions

5) Compliance Skalls

&) Positive Behavior Support Stratemies

71 School-wide Social Skills Cumiculum Training

) Autizm Instruction and Behavior Strategies

Monument Valley has a system of Tiered Interventions and tutormmg support, both

The online ALEKS mathematics program offers students diagnostic, mdimvidualized

Strategy 2.D: Use and integrate technology-based supports and interventions as part
of the instructional program.

zoals.

Technology currently available includes:
Smart Boards m each classroom

MMonument Valley has a solid technelogy foundation upon which to build future supports
and imterventions. The school 15 commutted to continue to evaluate and uperade hardware and
software as well as teacher and student competency to maximize student progress toward school

2 computer labs

Distance Leaming labs for college EDNET courses and District Distance Courses
2 mobile laptop computer carts

CTE technology in support of careers

Software/programs

ATEES http:/waw.aleks. com’ | mathematics intervention and ennchment

Voyager Passport hitp:/| : i
solutions/voyapger-passport . Tier 2 reading mntervention for students reading below the
35" percentile.
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e MyAccess hitp://'www vantageleaming com/products/my-access-school-edifion/,
supports writing not only in language arts classes, but throughout the curmenlum.

= A+ anywhere learing system hitp:/'www getfueled com/products-services/anywhere-
learning-system . used for credit recovery.

* Discovery Education
= AVENTA htip:/aventaleaming.com/ , for advanced/extended learning courses.
= Edgemuty h

= SAGE http://sazeportal orgresourcesTsection=>5 , resources for teachers to help
students master the Core Cumiculum

wnww . edgemuty.com’ , for advanced/extended learming courses

Training

Theresa Wilson, from the Southeast Service Center provides teachers with onsite tramung
and support for all technology. Imogene Singer 15 the IT specialist who 15 assigned to be at
Monument Valley half time. The Distnict provides ongoing tramnimg for both adnunistration and
teachers.

Looking Forward:

Monument Valley High Scheel would like to upgrade computer access to a 1:1 ratio and
requests support from SIG fimds to do so. While the school has good capacity we are finding
students and teachers still frustrated at imes with the mabality to access computers to min needed
Programs.

As the infrastructure and device capability allows, we request support from SIG funding to
purchase electronic textbook and program devices: e.g. ipods, IPADS, Chrome Books etc. These
purchases would be vetted by our technology department and approved by the Supenntendent. We
believe this would enhance the ability to engage students and help them acquire the skills needed for
an increasingly technical world.

The fall of 2014, teachers will recerve trammmg on using the SAGE mstrument to bwld

teacher and PLC assessments and to use the available ntervention resources that are aligned to the
Utah Core Cumculum.

Strateqy 2.E.1 (secondary schools only): Increase rigor by offering opportunities for
students to enroll in advanced coursework (provide multiple opportunities for all
students).

Students have many opporfumuties to enroll in advanced coursework, but few do so and even
fewer succeed. Monument Valley has available onsite:

* Concurent Enrollment through Utah State University-distance education labs

=  Advanced distnct courses onsite in distance education labs

= AVENTA hitp://aventaleaming com' , for advanced/extended leaming online courses.
* Edgemuty hitp:/'www edgenuty.com/’ |, for advanced/extended learning online courses

The school has abimdant partmership resources meluding: Gear-up, Talent Search. Upward
Bound and Amencan Indian Services personnel, all who are charged with helpmg students succeed
and become College and Career Ready. The school’s Comprehensive Guidance program works as
well supporting students to be successful m coursework and prepared for college.
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The addition of the elective teacher Student Mentors using the Check and Connect program
will provide a safety need for student support to enroll in and succeed in advanced coursework.

The SIG grant will allow the school to set SMART goals for ncreased numbers of students
taking and passing advanced courses. It will help the school coordinate all these resources using
the Check and Connect traimng and program. School administration will use the goals and
program resources to gauge program and persomnel effectiveness.

Data will that will dnve decisions about this effort will include:
* Numbers of students taking advanced coursework
* Numbers of student succeeding in advanced coursework
* Plans for College and Career Ready
 ACT scores
* SIS reports, mcluding GPA and progress toward graduation
*  Partnership resources and capacity
+  Parent participation in school events that promote College and Career Ready

A schedule for College and Career Feading activities will be developed for the year dunng
the pre-implementation months. This schedule will not only include whole school activities, but
individual class supports. Parent mvolvement and information will be a part of the schedule as well.

Strategy 2.E.2 (secondary schools only): Improve student transition from middle to
high school.

Monument Valley High School has grades 7-12, the transition between middle and hagh
school 13 somewhat mintmized However, the school recognizes the need to support students as they
move into 9= grade when grades and credits become high stakes.

The school will hold a 8% grade class/ parent meeting each spring to help both students and
their parents inderstand the importance: of taking ngorous cowrses, passing each class, accepting
assistance and sething college and career ready goals.

Each fall the school will hold a Freshman onentabion meeting to ensure students know how
to read their transcnpt, understand credits needed for graduation, and teach the school expectations
for both acaderme and behavior conduct.

Parinership personnel (Gear-up, Talent Search, Upward Bound, Amencan Indian Services as
well as the school counselor and elective teacher Student Mentors) will help coordinate and ensure
that every student has a personal contact and 15 given whatever support they need to understand the
transition and set lngh goals. Check and Connect will be used throughout the school expenence to
ensure any needed student support and follow-up.

Strategy 2.E.3 (secondary schools only): Increase graduation rates through a variety
of methods.

The focus on transition between 8% and 9= grades will help improve graduation rates, as well
as providing a supportive environment with high expectations for students i grades 7 and 8.

The admimstration and office staff will ensunng that all students who withdraw from school
are tracked to their next location and coded correctly m the SIS system.

Timely Targeted Interventions
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¢ Al students will have access to both volunteer and mandatory interventions-
academic and behavior. ALEKS math and Voyager Reading program supports are
important interventions.

¢ DMonday-Thursday students will have an additional 30 minutes of instructional time.

o  Summer School will be offered in June. Students will be able to recover credit and
participate in a Literacy Camp.

o Stuodents have access to the A+ eredit recovery lzb throughout the school year.

¢ All sindents participate in the school’s advisory program where teachers help
students negotiate the school system and complete work.

Increased Opportunity for Career Planning

o Comprehensive Guidance program- will increase the effectiveness and engagement
of students and parents for Planning College and Career Ready (PCCE).

o Early, ongoing and coordinated support for college admissions, financial aid
and scholarship applications.

o College and career exploratory activities coordinated with Partnership
activities.

9]

Increased support and recognition for Wational Hener Society club and
Sterling Scholars, using Comprehensive Guidance, local college
counselors, Partnership Personnel and Student Mentors.

o ACT preparation
Enhanced Parent Engagement

» Parent comtacts
o Home/School Liaizon
o Parent Involvement Coordinator
» Parent training opportunities
Love and Logic training
Family Literacy Nights
Class information meetings
School Information Systems (515) training
Planning for College and Career Eeadiness (PCCE) meetings
¢ Ongoing Student Mentor contacts with parents- Check and Connect

OoDon

9]

Strategy 2.E.4 (secondary schools only): Establish early-warning systems to identify
students at risk of failing to graduate.

Catching students who are at-risk as early as possible and intervening quickly and
appropriately will be the primary strategy for increasing graduation rates. Monument Valley plans
to increase their awareness of students at-risk of failing to graduvate and to immediately respond with
appropriate support. .

» Administration and school leadership team will track students who are “Red
Flags for —academic failure, truancy, behavior 1ssues. A weekly meeting with
administration, the school counzelor, support staff, the SRO, District Educational
Psych, and Student Mentor will be held to review student progress and review
current supports and give specific assignment for follow-up...
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+« Admimstration will ensure these students are assigned a tramed Check and Connect
Student Mentor who will report weekly how each student 15 doing. Regular parent
contacts and engagement will integral to the effort.

» The school Counselor will analyze student transcripts, with emphasis on 9% grade
students to identify and refer students who fail one or more courses to recover that
credit the same year which 1) establishes the importance of passing courses first and
2) recovers the credit more easily to prevent overwhelming the student in Jumor and
Senior years.

As personal and fammly 1ssues often derail school plans, referrals for professional help will
be made.

» For students in need of more infense counseling services referrals will be made to
Utah Navajo Health Systems or San Juan Counseling for counseling services. A
counselor who 1s framed in traditional Navajo healing may be assigned if the student
comes from a fraditional heme and that approach 1s needed.

+ [fa student expenences problems that need resolution through restorative justice
and family involvement, a referral to a certified, framed Peacemaker will be
considered. hitp:/navajodigest com/images30. Peacemaking Guude pdf

+  School Liaison and Parent Involvement Coordinator will support the school mn
ensuring parents are supported with information about the school system, their
student’s status and resources to help. Both the Liaison and Cocrdinator will be
Navajo speakers and assist parents i building good school relafonships and
establishing the expectation that their student will graduate.

Learning Time And Community-Oriented Schools

Strategy 3.A: Establish schedules and strategies that provide increased learning
time.

Monument Valley High School will offer an afterschoel program to give students additional
time. They will staff the afterschool program with up to 5 teachers as well as Gear- -up and Amenican
Indhan Services personnel. Cerhified teachers will use the additional 30 minutes to remediate and
extend students’ understanding of Essential Core Standards for Language Arts and Mathematics and
provide needed ennchment opportumities. Interventions and enhancement activities will be data
driven. Teachers meeting m weekly collaborative groups, both PLC’s and school level teams. wall
analyze data to identify student needs, develop interventions and assign student groups.

We anticipate that every 2-3 weeks the concept focus will need adjustment as teachers
strive to provide timely, targeted and flexible student support to master Essential Core Standards.
Duning the school’s 4 day summer retreat, procedures, expectations, and specific schedules will be
dew: elaped to ensure the extended fime 15 well-funchoning and effective. Adoumstration and
teachers will monitor students’ progress on a weekly basis.

The school schedule allows for daily interventions, for both reteachmg of concepts, and
homework support. Teachers, mdes, Gear-up, the ALEKS program and Voyager Feading classes all
will provide a daily, abundant source of increased learming time.

Strategy 3.B: Provide ongoing mechanisms for family and community engagement
{e.g. partnerships with parents and community to create safe schools, extendead or
restructured school day, approaches to improve school climate and discipline, full
day or pre-kindergarten).
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Improving school climate and engaging families and commumities will be a major focus of
the school. Mechamsms to accomplish this will include:

= Enhanced parent commumcation-regular Celly text messages, monthly newsletter,
updated website, marque information, TV marque i foyer of the school.

* Parent Involvement Coordinator—will support the adnumstration, teachers and
School Community Council with commmmication and organization of information
and activities.

* Love and Logic raining will be scheduled the spnng or summer of 2014 to help
parents understand the p]:ll::nsnph} the school will use to work with student

discipline 135ues. The traimng should alse help parents be more positive and
effective with their students.

*  The Distmct will provide support for Whitehorse's front office to have Customer
Service fraining and expectations that parents and visitors are greeted positively and
helped quickly.

* The Superintendent has begun the process of holding regular “Conversation with
Supenntendent Wnght” evenungs. This allows parents to express concems and
gives the Distnct opportunity to gauge school chmate and effectiveness.

» The School Commumty Council and Indian Education Commuttes meetings will be
engaged m supporting the SIG plan and school goals.

* The school will have access to a weekly online survey-edPlus, which will allow
them to monitor improvement in school climate.

Operational Flexibility And Sustained Support

Strategy 4.4A: Give the school sufficient operational flexibility (e.g. staffing,
calendarsftime, budgeting).

Operational Flexibility—Monument Valley High School will have the flexibility to determine:

# Staffinc—The Board sets the student'teacher staffing ratio for each school with addibonal
consideration for our high poverty/reservation schools, including Monument Valley. Schools can
merease numbers of teachers throngh other program fimds, providing they go through a planning
process. Pnincipals are allowed to hire staff for their building as long as they follow Distnict inng
procedures and legal requrements. Generally hires are made by principals with teacher and parent
hinng commuttee mput.

+ Schedule—Momment Valley has the ability to set their school schedule within the parameters of
the required amount of time set by the State of Utah, coordination of distance education classes
with the other distmct lugh schools, and any needed bussing ceoordination with neighbornng
Tse bumd=nisgal Elementary School.

* Budgeting—as the school 1s already designated as a Title 1 School-wide program, they are able to
co-mmngle budgets to support school goals. The school will have the latitude to use budgets to
support Transformation without undue mterference, providing they follow the legal and ethical
accounting gmdelines requared by the Distnict and State.

Strategy 4.B: Ensure that the school receives ongoing, intensive technical
assistance from the LEA, SEA, or external consultant organizations (e.g. new
governance arrangement, weighted per-pupil budget formula).




The Board of Education supports Monument Valley with a lower student teacher ratio of
1:19 as contrasted to the 1:21 ratio set for off-reservation schools.

Innovations Education will provide the External Consultant support for Monument
Valley's 5IG project. Johanna Hofmeister will fimction as the School Support Team [ eaders. As
such, she will assist with momtonng progress, data collection, professional development and
collaborative team coaching support.

The chart below details the level of LEA support for Monument Valley. The
Supenntendent will fimction as the “Schoeol Shepherd”, in conjunction with the traming and direct
support outhned in the University of Virginia Tumaround School Model. The Secondary
Supervisor, Chas DeWitt, will have the pnmary responsibility for principal mentorship, school plan
mplementation and teacher improvement. Lynnette Johnson will offer additional plan
mplementation %-'uppnrt.

DI i

sirict Board of Education

San Juan School Di
Superintendent Dounglas E. Wright

s Supervision of all District personnel
Orversight of curmculum and programs
Developing and implementing polictes
Development of vision and direction for District
Monument Valley School Shepherd
Orversight for School Plan Implementation

Lynnette Johnson, Student Services Director

School Shepherd, Liaison between school & Superintendent (UVAPLE)

o Monitors Title 1 programs, including SIG

¢ Monitors SIG reports and accounts for expenditures

# School Support Team member for: Title I SPL; SIG grant and San Juan SchoolDistrict
ABC Framework

Anthony Done, Special Education/A ssessment Director
e Supervision of required assessments.
e School Support Team member for: SIG grant and San Juan School Dhstnict ABC
Framework
¢ Facilitates UBI and OWELUS training and implementation

Clayton Long. Bilingnal and Title ITT Director
» Provides support for Bilingnal and EI I instruction
s School Support Team member for: SIG grant and San Juan School District ABC
Framework.
e Facilitates Indian Education Parent Commuttees

Kit Mantz, Heman Fesource Director
¢ Chairs the District Evaluation Committes
e  Owersees all job actions
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* 5School Support Team member for: 5IG grant and San Juan School District ABC
Framework.

Vemon Hatch, Diztrict Ed. Psvchologist TUBI Coordmator
# Trainer for Utah Behavior Initiative
»  Provides weekly on-zite support and coaching for UBI

Bonnie Purcell, Reading Specialist
# Support for all literacy mstruction/programs
* (Gives classroom teacher support
» Owersees literacy professional development

c. Describe any steps already taken by the LEA to initiate school improvement efforts that
align with SIG intervention models; and

Monument Valley High School

The Digtrict has adopted research based mitiatives that will support the transformation.
Thiz model will provide the framework for Monument Valley High School's S1G Intervention
program. While all schools in the district are expected to move in this direction, the 5IG resources

will allow Monument Valley to receive intense, professional support to accelerate student

performance results.
San Juan School District ABC (SJSD/ABC) Framework (Fee Atfachment #3)
Thizs ABC model addresses three key elements of school improvement:
Academics, Behavior and Coaching.

Each element of the framework meludes a 3 Tiered model for mstruction and
interventions. Academics and Behavior are focused on student supperts. Coaching 15 directed
toward teacher growth and mterventions.

determined by teacher PLC
teams to have andurance,
leverage and prepare students
for the next level. Teachers
develop and grve “Common
Aszezemants” m ordar to
determune studsnt mastery of
thaza Fzzential standards.

mtervention decizions.

Tier 1 Tier 2 Tier 3

Academics | Guarantaes all students’ Students who do not master Interventions for a small

access to the Core standards are grven timely, group of student= whe do not

Cumiculum. Every student 1z | fargeted, directad respond to Tier 2

expacted to be taught Tiar 1 mterventions, rather than mterventions. Tier 3 15 more

by a Highly Qualifiad and remediation. Thiz 1= 2 mtense and can be longer

Highly Effective teacher. flezable group for mstroction | term such as Spacial

Tier | mstruction is focuzed | that is determined on an on- Education or ELL support.

on glamnteemg students gcmg bazi= b‘_'. PLC teachars

master “Essential Standard=". | reviewing Common

These ztandards are darived Aszzezzmant data i arder to

from the State Core and ars malks metructional and
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teams offer each teacher a
pear system of support.
Support m the form of
professional development
opportumites as well as
admiristrative feadback and
evahianon are provided for
all teachers. Monthly, onsite
Profezsional Development
will be provided by
Inmovations
Education'School Support
Team Leader using a verv
successful, stuchured process
that allows for modelmg and
regular datz collechion
Teachers are supported as
they mmprove ther
mstrecton.

improvement. This support
usually mvelves Dhistriot
and/or consultant specialists
who mplement
demonsiration'team teachmg,
stuchured observation and
zoal sething. Teachers are
zrven notice at thus level that
1 wvement 15 nesded in
order to not progress to Tier
3.

Behavior A support system and A system of behavior For a small percentage of
prevention instruction for all infervenfions for a lower students {3-5%%) who need
students All students are percantage of students (up to | intense support and

e 15%) who peed addihonal mferventions. This mav
taught fhe expoctations for | @ post in osder o be include Special Education
:-:hnu} behanm :md srven successfil m school. services, ELL instruction,
on-going Instuction and therapeutic counseling.
suppeort. mteragency family support

ate).

Coaching | A system of traming and An imereased level of support | Involves teachers whe are
support for all teachers. fﬂl' 1'5_1‘1‘]3-“—1‘3 T"-'hD are not responding positrvely to
Reflective coaching and PLC | identified a5 i need of Tier 2 intervention. These

teachers are mvolved m
Progressive Discipline and 1f
sigmficant mnprovement 15
not decumented they are
recommended to the Board
of Educanion for non-rensnal
or dismizsal

The District 1s firmly committed to successful implementation and on-going support of the
ABC Framework. Each dimension of the model 15 defined by a convincing body of research that
meets Federal expectations. As the research behind the model i1s solid and the District 1s already

committed to supporting the model Momment Valley High School’s Transformation Model 1s
compatible with the SISDVABC Framework

Following is nformation about each of the three elements of the SISIVABC Framework
Academic Achievement

The District 1s committed to quality instruction in every classroom in support of that goal
has adopted 4 Instructional Norms (see affachment #4), that will be requured of every
teacher/every lesson:

1) Understood Leamning Objective;

2) 90%+ Student/Teacher Engagement;
3) Supportive Leaming Environment;
4) Monitoring of Student Understanding.

32




These norms will be the foundation for all other strategies and expectations. The
Principal and District Administration will monitor these Instructional Norms weekly using the
classroom walkthronghs process.

From 2010-2013, San Juan School District has systematically invested in professional
development to help schools implement Professional Learning Communities (PLCs) thronghont
the district. The Superintendent. Elementary Supervisor, Student Services Director and principals
have attended a fwo vear (in two cohort groups) Principals” Academy sponsored by the Center for
the Improvement of Teacher Education and Schooling (CITES) a division of Brigham Young
University's Edocation Department. Many teachers and support staff have attended a Soletion
Tree Swmmit. Teachers have been involved in a 3 month book study, Learning by Doing and
during an Opening Institute, were given a 1 day PLC training by Mike Mattoes from Solution
Tree.

The PLCs are an important framework for the Academic improvement. Properly
implemented, PLCs can dramatically increase student aclievement by empowering teachers to
collaboratively focns on essential standards, commeon assessments and provide targeted, timely
tiered interventions. The well-known Response to Interventions (RTT) meodel is definitely a part of
the PLC process; however, the RTI 3-Tiered Intervention process is strengthened with the addition
of PLCs as a structured way for teachers to improve instruction and provide tiered interventions.
An expectation of 5IG schools is that teachers and school leaders are given increased
governance. Lhe PLC process allows for a “tight/loose™ system of decision-making where
within explicit parameters, teachers and principals have much more antonomy for their
students, The District administration 1s trained and comunitted to this process.

Behavior (Positive Behavior Supports) Utah Behavior Initiative

Positive Behavior Supports (PBS) is a Research Based approach to improving studemnt
behavior, which in turn improves student achievement. The Utah Behavior Initiative (UBI) (see
attachment #6). is a State sponsored project that incorporates PBS.  The Behavior element of the
SISD/ABC Framework is grounded in the PBS tenets. Monoment Valley High Schoel began their
UBI program three years ago, and while having some snccess will need imnereased support in order
to improve school climate and student discipline. A system of Positive Behavior Supports 15 an
expectation for all schools in the district, especially for schools in need of improvement.

Coachine

Coaching for teachers is designed with a 3 Tier approach as well. Professional
Development, reflective coaching, inservice as well as progressive discipline are all part of the
Coaching model.

Essential Standards. Curriculum Alignment and District Interim Benchmarls

As we implemented the Professional Learning Community process, PLC's began to
identify Essential Standards and develop formative assessments During the 2012-13 school year,
the Superintendent directed that for Language Arts and Mathematics a district-wide set of
Essential Standards, Pacing Guides and Benchmark Assessments be developed and implemented
K-12. {Ses Affachment #2)

Using prior PLC wotk, teacher and administrative committees the district has established
these standards and assessments. This 1s an evolving, continuons process that the district has
improved and 15 committed to.

University of Virginia Partmership for Leaders in Educadon (UVA-PLE)

Two scheools i San Juan School District (Tse'bimnidizzal Elementary and Monument
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Valley High Scheool) have been accepted into Cohort 11 of this prestigious and promising schoel
turmaround training/process. Key District Administration will also be frained and supported during
2014-2015 school year. The District will submit an application to UVA-PLE for both Montezuma
Creek Elementary and Whitehorse High School for Cohort 12, 2015-2017 school years. We believe
we will be successful with the application and have confidence that the LEA training, beginning
2014 will be a significant suppert for the Transformation of Montezuma Creek, as well as the
anticipated school level training during Cohort 12, The UVA suppert for all SIG schools will allow
us to vee A common approach and give schools opporfunities to collaborate and support each other.

Eey to this process is implementation of the “Driven by Data™ process developed by Paul
Bambrick-Santoyo that includes using District Benchmark Assessments as the basis for “Deep Data
Dives™ where the schools™ Instructional Leader(s) leads each classroom teacher in an analysis of her
students’ performance and specific plans to reteach concepts that were not mastered.

I’artnfrship for Leaders in Education

Data-Driven Decision-Making

Disinict teams prepara to repor out from a Darden/Cumry Parnership for Leaders in
Education Leadership workshop

N &
2of 4

Tha Darden/Curry Partnerchip for Leaders in Education (FLE) s a joint wventure of the
University of Virginia Darden School of Business and the Cumy School of Education.

The DardenCurty Partnership's University of Vingnia School Turnaround Speciabist
Frogram is the moct establiched scheol tumaround program in the country and the only
school turnareund program in axistenca that utilizes a systemic approach to change by
working with schools, districts and states to build intemal capacity. In 2003, the UVA
School Tumaround Spedalist Program was selecled as a national finalist for the Pioneer
Institute’s Better Government Compedifion.

The Darda2n/Curry Partnership for Leaders in Education has received national attention
by collaborating with some 32 school districts in 12 states.
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Schools will be requred to submit 90-day action plans that will keep the Transformation
process on track and subject to analysis of data, as well as accountability for all from LEA| and the
school adminisirator to each classroom teacher.

d. Provide a detailed timeline for implementation for the intervention model chosen for each
school the LEA intends to serve.

Monument Vallevy High School

0 = Ongeing A = Annual 5 = Fear

1 ks T -
2 Dlm o Fann g Nomrman el el 5o o
__i.'.:: 4 B d SN TN F e L L L LA

1.5IG plan 141714 Superintendent/
implementation Shepherd
meetngs/training for School
Transformational Leadership
Principal Mentor.
2UVA trammg for ‘14 Superintendent
Transformational University of
Principal and Support Virgimia
Dhstrict Admimn
3. Staff Retreat A Secondary
Trammg/Onentation- 4 Supervisor,
days Principal
4. Schedule College and - | -] - [~ |Secondary
Career Beady Supervisor
Activities for the Principal
year Counselor
CTE teachers
5 Love & Logic - | - | '14|Secondary
Traimning Supervisor
Principal
6. Review and set A | A |Secondary
school SMART goals Supervisor,
Principal
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Teachers

1.PLC/ Team Meetings-
Weekly

Secondary
Supervisor,
Principal

8 Distnict Benchmark
Assessments

A

Secondary
Supervisor,
Student
Services
Director,
Asszessment

Director,
Principal

9 Deep Data Dives

A

Secondary
Supervisor,
Principal.
Instructional
Coach

10 Beteach standards
not masterad

A

Secondary
Supervisor
Teachers.
Principal,
Instructional
Coach

11. Extended Day-Mon-
Thurs

Principal,
Teachers

12. Collaborative Team
Coaching-External

Partner Support

Principal
Teachers
External
Partmer-
Innovations
Education

13. UVA Leadership
Traing

‘14

Supenntendent,
University of
Virginia

14 Evaluation-School
Support Team Leader &
Quarterly Reports

A

A

Secondary
Supervisor,
Principal,

55T-
Innovations Ed.

15. USQOE Site Visits-
Techmcal Assistance

SEA-Title 1
SIG
LEA-Title 1
Director,
Secondary
Supervisor,
Principal
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16. Annual Plan Al A LEA-Title |
Review/Updates/Revisi Director,
ons Secondary
Supervisor,
Principal.
SST Leader
17 Parent SIG A Principal.
Orientation Teachers
18. Parent Involvement | O |O | O |O|O|O | O |O | O Principal,
Activities/Training- Parent
Monthly Invol.Coordinat
or
Teachers

The USOE will use the Utah 2013 LEA SIG Review Checklist page 4 to review this requirement.

4. The LEA must describe the annual goals (Goals must be specific, measurable, attainable, realistic
and time-based (SMART) for student achievement on the State’s assessments in both
reading/language arts and mathematics that it has established in order to monitor its Priority
Schools that receive school improvement funds.

a. Describe annual SMART goals for the state’s assessment for reading/language arts; and
b. Describe annual SMART goals for the state’s assessment for mathematics.

Monument Valley High School

With the rapidly changing assessment picture for the State of Utah, setting specific SMART
goals using the new SAGE and possibly changes in the UCAS system is a bit challenging. However,
we are committed to setting goals that are both challenging and attainable.

Monument Valley will show a 10% or better gain each year in student proficiency for both
Reading/Language Arts and Mathematics. The State anticipates that the new SAGE will be muchmore
rigorous and all schools are expected to drop in proficiency rates from the 2012-13 CRT scores. So,
the 2013-14 SAGE proficiency scores will be the baseline upon which we will gauge the 10%
improvement- SMART goal for each year.

For the school year 2014-15, a 10% gain or better in proficiency compared to the 2013-14
scores, as well as a 10% increase for the 2015-16 and 2016-17 school years will be the target goal.

The second SMART goal will be that the school’s UCAS score is high enough to remove
Monument Valley from the not only the Priority list of lowest performing 5% of schools, but from the
FOCUS list of lowest performing 15%.

As the State is in transition between the CRT’s and SAGE and is also reviewing the UCAS
system, the District will ensure that we review and revise our goals to ensure the SMART goals are
rigorous enough to exceed the State criteria for Priority and FOCUS status. When the State has been
able to establish and release information about new criteria/score points to determine Priority and
FOCUS status, the District will work with Monument Valley High School to establish a concrete
UCAS SMART goal for each of the three years.
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2014-15 2015-16 2016-17
Monument Valley Monument Valley Monument Valley
SMART Goal-Average | SMART Goal-Average | SMART Goal-Average
Proficiency Proficiency Proficiency 2016-17
Langnage Arts | 10% gain in proficiency 10%% gain in proficiency 10%% gain in proficiency
from 2014-15 scores from 2015-16 scores from 2015-16 scores
as measured by SAGE as measured by SAGE as measured by SAGE
Mathematics 10% gain in proficiency | 10% gain in proficiency | 10% gain in proficiency
from 2014-15 scores from 2015-16 scores from 2015-16 scores
as measured by SAGE as measured by SAGE az measured by SAGE

The USOE will use the Utah 2013 LEA SIG Review Checklist page 5 to review this requirement.

5. The LEA must consult with relevant stakeholders regarding the LEA’s application and
implementation of the chosen intervention model in its Priority Schools.

a. ldentify the process through which the LEA will involve:

(0}

0}
0}
(0}

School administrators;
Teachers;
Parents; and

School Community Council (SCC).

Monument Vallev High School

Board meeting.

The faculty had cpportonity for questions and input on February 5, 2014 when Title 1 Director
Lynnette Johnson held a SIG application information meeting.

The School Community Council (SCC) had opportunity to discuss the grant plan duning the
evening of the same day.

The School Board has engaged in discussion about the application, led by the Superintendent,
i the December meeting with a final presentation by Lynnette Johnson during the Febmary 11, 2014

An ongoing process of meeting with faculty, parents (Schools Commmnity Council, JOM
committee), District Administrative Team and School Board will ensure that all stakeholders have
opportunity for input and have lmowledge of the school’s progress toward their SIG SMART goals.

Stakeholders Consultation/Tmplementation

Faculty
Parents

Dasirict Admin

Weekly

PLC, Team and Faculty Meetings
Initial SIG Onentation Dinner

Monithly
Weeklv-onsite mentoring

Bi-Monthly District Exe. Mtgs




School Board Bi-annually
School Report
Directer’s Beports

b. Describe how the local school board will be engaged to ensure successful implementation
(including the prioritization or revision of appropriate board policies and allocation of
resources).

Monument Valley High School

The School Board has been consulted about the SIG application during the December 2013 and
February 2014 Board Meetings and is supportive of the plan. The Superintendent led the discussions
and requested Board support. (See Assurances Letter p.51)

The Board has committed to working with the Superintendent, Secondary Supervisor and
school to make reasonable and legal allowances to support the intent of the grant. The Board will
continue throughout the 3 year span of the grant to have access to required reports as well as an annual
Board report made by the principal who will detail the school’s progress and any needed revisions or
requests for support. The Board has committed to supporting the direction of the grant with whatever
resources are available after the 3 year cycle has ended.

The Board will review progress of the SIG plan twice a year at a minimum. Monument Valley
High School’s principal presents an annual report to the Board as does the Secondary Supervisor and
Student Services Director. Progress of the school improvement process, backed by data will be a focus
of the reports. Any barriers to the progress of the school, including policies or prioritization revisions
will be requested for consideration during these reports.

The USOE will use the Utah 2013 LEA SIG Review Checklist page 6 to review this requirement.

B. The LEA has demonstrated that it has the capacity to use school improvement funds to provide
adequate resources and related support to each Priority School identified in the LEA’s
application in order to implement fully and effectively the selected intervention model in each of
those schools.

1. The LEA has identified how it will provide leadership and support to each Priority School
identified in the LEASs application. The description must include the following information on
how the LEA will successfully implement the school intervention model:

a. ldentify how the LEA will provide leadership and support to each Priority School identified
in the application;

b. Identify the LEA staff assigned to support implementation of the school intervention
model;

c. ldentify the qualifications and relevant experience of the assigned LEA staff related to
prior successful school improvement efforts;

d. Describe how the LEA will provide ongoing technical assistance to make sure each school
is successful;
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Monument Valley High School

(See Strategy 4B—LEA support staff assignments)

The Superintendent has assigned the Secondary Supervisor to spend a minimum of 1
additional day each week at Monument Valley to provide intense onsite mentoring support for
administration and teachers ensuring the SIG plan is implemented fully and successfully. Monument
Valley High School will receive the same amount of the Supervisor’s time and support as every other
secondary school in the district; however, this additional day will be supplemental time that other
schools do not receive. This will ensure additional support for the principal and focus on the
turnaround effort.

This Director will specifically support:

e Mentoring for the administrative team, with special attention to ensure the principal
becomes the Transformational Leader.

e Presentations /training for staff to help them understand and develop capacity to
implement Transformation expectations.

e Coordination of all support staff in order to achieve SIG activities and goals.

e Problem-solving school and student barriers to successfully achieve goals.

e Ensuring data is collected, managed and used, especially in the process of “Deep Data
Dives”.

e Improving structures for parent engagement

e Improving overall school climate and culture

To accomplish this assignment, the Director will need to be freed from other job
responsibilities to allow sufficient time and attention to devote to Monument Valley High School. We
are requesting 2 days a week of this Director’s salary to be paid from SIG funds in order to achieve this
supportive focus.

The Superintendent and District Directors will provide weekly wrap-around support that
will include mentoring administration, helping problem-solve, ensuring implementation of the SIG
plan and UVA model.

(See Attachment #4)

e. ldentify the fiscal resources (state and federal) that the LEA will commit toimplementation;

Monument Valley High School

The LEA will provide the following fiscal resources to support the implementation of this
application:

e Federal funds—Title 1, Title 1A, IDEA, Title 111, TitlelV.
e State funds—Enhancement for at-Risk Students, Trustlands, Comprehensive Guidance
o District funds—Lower student/teacher ratio, Technology, Transportation
e Subsidized teacher housing and maintenance
All funds will be evaluated to ensure they are directed to the goals of the school

Transformation. When the three year SIG period is over, the District and School will evaluate all
budgets to allow the school to sustain the successful practices of the SIG plan.
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f.  Describe how the LEA will evaluate the effectiveness of the reformstrategies;
g. Describe how the LEA will establish annual goals for student achievement on the State’s
assessments in both reading/language arts and mathematics

Monument Valley High School

The definitive measure of effectiveness of the reform strategies will be improved student
proficiency for both Language Arts and Mathematics as measured by the State’s end of year SAGE
assessment (see above section 4 a,b -SMART goals). This annual summative assessment will be the
primary indicator of improvement.

However various formative measures will keep the plan on track and allow teachers and
administration to make needed improvements throughout each year.

These measures include:

Academic

o District Benchmarks: Deep Data Dives; Reteaching Essential Standards
e Progress monitoring including PLC common assessments

Plan Evaluation
e Quarterly reports facilitated by School Support Team Leader
e Review of implementation and data in District Admin.Exe meetings
e USOE site visits

Other measures
e Teacher evaluations
o Data on improved engagement/instruction collected by Innovation Education, School
Admin. And teachers in collaborative team coaching.
Staff turnover rates—master teacher retention; progress of teachers being mentored
Parent and student survey? ISQ
Student attendance
Discipline reports
OLWEUS/SET

Each year during the school’s 4 day summer retreat, the school will analyze both summative
and formative data to establish school SMART goals that are directly related to the goals for the SIG
plan for improvement in proficiency in both Language Arts and Mathematics.

This process will involve setting goals for both interim measures and process implementation.
The SMART goals will be set at school, department and individual teacher levels. The building
principal and Secondary Supervisor will guide and approve the SMART goals the schools adopts.
Inviting parents to learn about the school’s SIG plan and goals and involving them as active, supportive
partners in the effort, is a priority. The fall of 2014, the school will hold a SIG Parent Orientation
Meeting. To ensure a good turnout and positive support, the school will provide a catered evening
meal along with information. We anticipate 80% of 2 parent families will attend as well as Monument
Valley High School faculty and staff. During the fall of years 2 and 3 a parent update meeting will be
held and refreshments provided.

Parents and students will be informed about the school’s goals during fall activities, including
the annual SIG parent orientation evening. During Parent/Teacher conferences, Student Mentor
contacts and Planning for College and Career Ready (PCCR) meetings (formerly SEOP), parents will
learn about their student’s progress toward these goals. Data boards and other methods of publication
will keep stakeholders informed about school progress.

Teachers will work with students to set individual proficiency goals. Students will be involved
in tracking their own data and progress toward their individual proficiency goals. The building
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principal and Lead Teachers will review and manage interventions for student support toward their
mdividual goals.

h. Describe how the LEA will monitor student achievement by individual
teacher/classrooms;

i. Describe how the LEA will measure progress on the leading indicators as defined in the
final requirements;

Monument Valley High School

The District will monitor student achievement by individual teacher/classrooms through:

District Benchmark reports-Datawise reports that show student mastery of Core
Curriculum standards by student and teacher.

PLC common assessment results/intervention
Student grades and credits- # of failing students by individual teacher/classroom.
ELL and SpEd student reports—EL Levation and IEPs

The District will monitor the following leading indicators:

Student and teacher attendance (SIS and Kronos programs)

Student discipline (office referrals, suspension and expulsion rates)
Graduation rates

Enrollment and passing Advanced Coursework (SIS)

School Climate and Culture using the edPlus weekly online climate survey
Parent/Community Engagement (participation in school events, ISQ)

Extended learning time opportunities (records of increased time and student
achievement progress).

The Board of Education has set District Goals (see below). By September of each year, the
Superintendent, Elementary and Secondary Supervisors will work with the building principal(s) and
teachers to set annual SMART goals for student achievement for both reading/language arts and
mathematics. These will be used to monitor student achievement by individual classrooms as well.
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DISTRICT GOALS

1. San Juan School District will significantly reduce /eliminate
the achievement gap for all subgroups utilizing multiple dats

points as evidence.
o The District (s commiitted to implemenfing o quality Professonal Learning
Cormmunity model Incack school that provides for o Tiered system of Interventions
and enrichmenis forofl students. The Dstrict kas developed an ABS model and is
actively supportng o schools o implement this model evidenced by o District
odopted ABC rubric.

o The District hoas written and begun to Implemant a Titls I Improvement Plar

(=

Jor English Language Learners

All schools will implement the Positive Behavior Supports

model (PBS)

= 100% of office disclpline reforrals and suspensions/expulslons will e accuratzly
eniorad fnio STS,

# All sehools heve been trained and are implementing the OLWELS Bullying
Preveniion program.

San Juan School District will provide high quality Tierl
Instruction as defined by the Grand Slam Instructional
Norms in every school, every class, and every day.

o 90% or betier engagemeni
Understood Learaing Objective
Supportive Learming Emvironment
Maonltoring of Studant Understanding

=

Describe the frequency of LEA monitoring;
Describe the monitoring strategies the LEA will use to monitor the implementation of each

requirement of the selected intervention model (Use the model checklists provided as aguide

for the monitoring strategies needed); and
If student achievement results do not meet expected goals, describe how the LEA will assist

in making necessary plan revisions.

Monument Vallev High School
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The LEA will closely monitor stndent and progress toward leading indicaters on a weekdy and
bi-monthly basis vsing the following structures:

# The Superintendent will fonction as the School Shepherd (UVA model), which will give
Monument Valley immediate and powerful access to LEA support and decision making.

s The Secondary Supervisor/Leadership Mentor will be in the burilding a minimum of 1 full
day per week. He will be actively monitoring the PLC | Lead Teacher Team. Instroctional
Coach and Principal. Weekdy data meetings will be closely monitored.

s  The District Directors meet with the Supenntendent twice a month to monitor data and
progress for schools with a focus on SIG schools.

¢  District Benchmark results will be monitored by the LEA and the process of enswring
“Deep Data Dives” after each assessment will be supported.

s The LEA supports Monument Valley with an Educational Psychologist that is on site once
a week to work with PBIS, OLWEUS. The SWIS software is the primary source of behavier
data that is nsed to monitor student behavior. The District UTMSS team monitors this
information on a momthly basis.

s The Secondary Superviser and Principal menitor teacher attendance wsing the district’s
ERONOS system. This 1s reviewed and approved on a monthly basis.

¢ The Student Information System (5I5) 1s monitored to determine sindents who are missing
school at a rate that places them at risk for not secceeding. The school has a process of alerts,
parent notifications and interventions.

s Evaluations of teachers will follow the State UMIE system Ongeing formative measures
inchude wallthroughs and collaborative team coaching data.

¢ Formative assessments of academic progress inchide: iReady DIBELS. District
Benchmarks and Conmmnon Assessments.

When smdent achievement results do not meet expected goals, the LEA will support the
principal to identify the barmers and provide tumely, targeted support. The primary responsibility will
fall on the instructional Leaders (both Principal and Elementary Supervisor) support to improve Tier 1
mmstruction, more appropriate interventions, and parent contacts. District level problem solving in
Executive staff meetings will provide oversight. The school will be expected to monitor student data
and preblem solve in PLC and school leadership meetings.

Each spring, the school will review the implementation of their plan vsing quarterty
reports, data informing progress toward SMART goals and leading indicators. All staleholders
(teachers, parents, administration and School Sopport Team leader) will have an opportunity for input
as to any plan revisions. Needed plan revisions will be reviewed by the Superintendent. School
Supervisor and Student Services Director. The USOE Title 1 Specialists assigned to SIG oversight will
be consulted to approve the changes. Approved changes will be upleaded on the USOE Tracker

system.

2. If the LEA is not applying to serve each Priority School, the LEA must explain why it lacks
capacity to serve each school.

The District is applying for support for all three identified Priority Schools: Montezuma
Creek Elementary, Monument Valley High School and Whitehorse High School.
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3. The LEA has identified how it will design and implement interventions consistent with the final
requirements of the selected intervention model.

Monument Valley High School

The District has chosen the Transformation model. We have designed the Transformation plan
knowing the requirements of the model and aligning District goals and current research that supports
the Transformation of schools. The plan design has been developed with District and School
administration, teacher input, parent input and with the guidance of our School Support Team Leader
and UVA-PLE expectations.

This application describes in detail how we will implement each of the requirements of the
Transformational Model. The District is committed to ensuring that all requirements of the model are
implemented successfully.

4. Due to the Utah State Office of Education’s approved ESEA Flexibility Waiver, USOE is applying
for a waiver to replace its PLA List with its Priority Schools list. Therefore, LEAs will no longer
be able to apply to serve Tier 111 schools with SIG funding.

Turnaround Model:
e Replace and support principal

Grant greater flexibility to principal (e.g. staffing, calendars, budget)

Locally develop and adopt competencies to screen existing staff

Identify and replace 50% of the existing staff, using locally adopted competencies

Select and hire new staff

Implement strategies to recruit, place, and retain staff

Provide ongoing job-embedded professional development

Adopt a new governance structure

Use data to identify and implement an instructional program that is research-based,

vertically aligned, and aligned with Utah Core Standards.

e Promote the continuous use of student data to inform and differentiate instruction to meet
the academic needs of individual students

e Establish schedule and implement strategies that increase learningtime

e Provide appropriate social/emotional and community oriented services and supports for
students

e Other permissible strategies (please specify)

Transformational Model:

o Replace the principal who led the school prior to commencement of Transformational
Model

e Use rigorous, transparent, and equitable evaluation systems that take into account data on
student growth and are designed and developed with teacher and principal involvement

o Identify and reward school leaders, teachers, and other staff who have increase student
achievement; remove those who have not done so

e Provide staff ongoing, high quality, job-embedded professional development

e Implement strategies designed to recruit, place, and retain staff (e.g. additional
compensation, institute a system for measuring changes in instructional practices, etc.)

e Use data to identify and implement an instructional program that is research-based,
vertically aligned, and aligned with Utah Core Standards
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e Promote the continuous use of student data (formative, interim, and summative
assessments) to inform and differentiate instruction (e.g. curriculum review, UMTSS
model, additional supports for students with disabilities and English language learners)

e Provide additional support and professional development to teachers and principal to
support students with disabilities and English language learners

e Use and integrate technology-based support and intervention as part of the instructional
program

e Secondary Schools only: Increase rigor by offering opportunities for students to enrollin
advanced coursework (provide multiple opportunities for all students)

e Secondary Schools only: Improve student transitions from middle school to high school

e Secondary Schools only: Increase graduation rate through a variety of methods

e Secondary Schools only: Establish early warning systems to identify students at-risk of
failing to graduate

e Establish schedules and strategies that provide increased learningtime

¢ Provide ongoing mechanisms for family and community engagement (e.g. partnerships
with parents and community to create safe schools, extended or restructured school day,
approaches to improved climate and school discipline, full day or pre-kindergarten)

¢ Give the school sufficient operational flexibility (e.g. staffing, calendar/time, budgeting)

e Ensure that the school receive ongoing, intensive technical assistance from the LEA,
SEA, or external consultant organization) e.g. new governance arrangement, weighted
per pupil budget formula

Restart Model:

o Develop, communicate, and implement the decision-making process for selecting the
Restart Model

o Develop and implement a rigorous review process for selecting: charter school operator;
charter school management organization; and/or educational management organization

o Develop and implement a process for monitoring and evaluating the Restart Model to
ensure that it serves and benefits students

o Other strategies (please specify)

Closure Model:

o Develop and implement a process for ensuring that all students are accommodated at
higher-achieving schools

o Develop and implement a communication plan to inform parents and the community
about the Closure Model

e Provide support for students who are transitioning to new schools (e.g. transportation,
class assignments, etc.)

o Other strategies (please specify)

The USOE will use the Utah 2013 LEA SIG Review Checklist page 7 to review this requirement. The
checklists for each intervention model are included in this application.
C. The LEA has considered the needs of the school(s) in relation to the chosen intervention model

and must describe the process used to recruit, screen, and select external providers.

1. A description of how the LEA will contract with an external provider, including a descriptionof
how the LEA will recruit, screen, and select external providers;
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a. If the LEA has already selected an external provider, the LEA must provide evidence that
the external provider has a demonstrated record of success and the expected services that
the contractor will provide;

b. A narrative description to support external provider contracts, if applicable; and

c. The LEA is required to use an experienced School Support Team Leader who is external to

the LEA. An SST Leader could assist the school in the implementation of the intervention

model. A list of approved School Support Team Leaders is available upon request of USOE

staff.

Monument Valley High School

The District has previously contracted with Innovations Education (I1E) for FOCUS schools’

external provider support and has been pleased with their expertise and support.

The school and district administration is currently heavily involved with the University of
Virginia Partners for Leaders in Education program. In an effort to eliminate redundant and at times
competing layers of oversight, UVA PLE will serve as the schools’ primary external provider. UVA
PLE will provide oversight of turnaround efforts and their requirement of 90 day plans will serve in
place of previously required quarterly reports. These changes are being made in consultation and with
permission of USOE’s Title 1 Director and office. The school will continue to use Innovations
Education to support professional development for staff.

The Innovations Ed team includes four former school administrators and two teacher specialists who
all have elementary and secondary school level experience. All team members have expertise in
assessing the school’s learning environment and coaching the administrator as she/he changes the
culture of the school through a turnaround model.

Since 2009, Innovations Education consultants have served as lead consultants for over 20
Title 1 PRIORITY and FOCUS schools in the state of Utah. 100% of clients served have successfully
met exit criteria within state allotted timeframe.

Innovations Ed repeatedly demonstrates effectiveness in supporting Title 1 schools in their
school turnarounds and transformations. With experienced consultants specializing in Assessment,
Instruction, Curriculum, and Instructional Leadership, Innovations Ed has successfully facilitated the
development, implementation, and monitoring of improvement plans for numerous Utah schools. The
IE team regularly:

. conducts appraisals for schools entering improvement

. presents and interprets appraisal results with all stakeholders

. guides leadership teams in the development of school improvement plans thatinclude
specific and measurable goals

. supports administrators in leading plan implementation

. facilitates the development of collaborative processes between state, district, and
school

. implements sustainable professional development directly tied to focused goals

collects and analyzes data continuously to inform process

. transforms schools by increasing student proficiency, student growth, and graduation

rates

The Utah State Office of Education recognizes the contributions of the Innovations Ed team to

school improvement efforts throughout the state. Consultants have been included on expert panels
during state trainings and have also participated in the revision process of state appraisal tools and
school improvement plan documents.
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2. In selecting external providers, the LEA must take into account the specific needs of the Priority
School(s) to be served. These criteria must include, but are not limited to:

a. Researching and prioritizing external providers available to serve the school;

b. Contact with other LEAs currently or formerly engaged with the external provider
regarding their effectiveness; and

c. The provider identified has a proven track record of success in working with similar
schools and/or student populations (e.g. success working with high schools or English
language learners).

Monument Valley High School

San Juan School District has extensively researched available external providers that: have the
experience/expertise to support our student population, are approved by USOE, have a track record of
success and are willing to serve our remote location with an energetic and hand-on approach.

University of Virginia Partnership for Leaders in Education has been identified by USOE as
the premier external partner for turnaround efforts. USOE is funding a substantial amount of the
required cost of these partners. During the Spring of 2015, the school will utilize UVA PLE’s School
Readiness Assessment (SRA) in place of the traditional Title 1 Appraisal process.

Innovations Educations’ current clients include: Davis School District, Jordan School District,
Ogden School District, San Juan School District, Uintah School District. Weber School District.
Charters: Uintah River HS, Rockwell HS, Dual Immersion Academy, Guadalupe ES. Innovations
Education has a wealth of experience working with schools with challenging demographics including
poverty, ELL and cultural differences.

Innovations Education serves 20 Title 1 PRIORITY and FOCUS schools in the
state of Utah. 100% of clients served have successfully met exit criteria within state
allotted timeframe.

Consultants:

o Conducted appraisals

o Facilitated collaborative development of school improvement plans

o Guided schools through improvement process

o Monitored school improvement plan implementation

o Supported leadership teams and administrators in making data informed

decisions throughout improvement process

3. The LEA must describe the alignment between external provider services and existing LEA
services:
a. The responsibilities of the external provider and LEA are aligned and clearly defined:;
b. The LEA has specifically planned how it will hold the external provider accountable
to high performance standards; and
c. The capacity of the external provider to serve the specific needs of the identified
school(s) has been clearly demonstrated.

4, The LEA must describe the reasonable and timely steps it will take to recruit and
screen providers to be in place by the beginning of the 2014-15 school year.
|

Monument Valley High School
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Alignment of Responsibilities:

San Juzn Schoel District and UVA PLE has entered into contractual agreement as to the
zervices and expectations of each party engaged in the turnaround effort. The Superintendent works
directly with William Robinson, Executive Director UVA PLE to ensure all contractual agreements are
met. The Superintendent has 2 weelly meeting with the school Shepherd to give support and hold her
and the school accountable for all turnaround efforts.

Accountability:

External Provider Capacity:

+ University of Virginia School Turnaround Research

The State's Fole in Supporting Diata Use to Drive School Tumaround

Members of the Darden/Curry Partnership for Leaders in Education (PLE) outline
ways the state Department of Education can better support districts in creating and
implementing a data-driven culture.

Mhdissouri and Ohio Schools Make Significant Improvement Through UVA Turmaround

Program
This study follows 34 elementary and middle schools in Missouri and Ohio throughout
the course of their participation in the UVA School Turnaround Specialist Program.

New Monograph — State-Initiated School Turnaround Strategies: Leveraging the State
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Education Agency to Drive Meaningful Change

Eight states partnered with the PLE School Tumarcund Specialist Program to give
state education agencies a leadership role in dnving. managing and supporting a
targeted schoel turnaround approach.

No Time to Lose: Tumaround Leader Performance Assessment

Lauren Morando Rhim's brief presents the rationale supporting aggressive turmaround
leader assessment and outlines seven critical action steps to increase the snccess rate of
turnaround schools.

Learming How to Dance in the Queen City: Cincinnafi Public Schools” Tumaround
Initiative

Lauren Morando Rhim provides a descriptive case study of the Cincinnati Public
School District’s strategic school tumaround effort.

Importing [eaders for School Turmarounds

Public Impact explores how non-education sector organizations import leadership. and
considers challenges and critical processes for recrmting leaders for school
ternarounds.

Using Competencies to Improve School Tumarcund Principal Success
Public Impact's report sheds light on the competencies of school turnaround leaders
who succeed in drving rapid, dramatic change.

Leading Indicators of School Turnarounds: How to Enow When Dramatic Change Is
On Track

Eey principles and processes for gmiding the design and use of leading indicators in
education.

Annual Reports

University of Virginia School Turnaround School Specialist Program 2010 Annual

Report
This annual report presents a description of the academic performance of schools led

by principals who began the program between 200609

Wirginia School Tumaround Specialist Proeram Besearch Executive Summary
An executive summary of two major research studies conducted m 2004-05.

Lift-Off
A profile of how 10 exceptional educators turned around 10 low-performung Virginia
public schools.

Eeys to Sustamming Successful School Tumarcunds

A review of 15 case studies of elementary school turnaround mmitiatives that sustained
improvements for at least two years in order to identify the changes associated with the
turnaround process.
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The USOE will use the Utah 2013 LEA SIG Review Checklist pages 8-9 to review this requirement.

D. The LEA must describe how it will modify its practices or policies, if necessary, to enable it to
implement the interventions fully and effectively.

1. The LEA SIG application must demonstrate that the LEA has identified potential
practices and/or policies that may serve as barriers to successful implementation of
intervention strategies. Competitive applications must include the following:

a. A list of practices and/or policies that may serve as barriers to successful
implementation;

b. Proposed steps to modify identified practices and/or policies to minimize barriers;

c. A procedure in place to identify and resolve future issues related to practicesand/or
policies; and

d. Description of how the LEA will collaborate with key stakeholders to implement
necessary changes (e.g. associations, administrators, local board of education).

Monument Valley High School

The District believes existing barriers to school reform can and will be overcome. Potential
barriers include:

1. Policies and procedures related to teacher evaluations. As the teacher evaluation process
and performance pay will be tied to student achievement, District policies and procedures will
need to be reviewed and possibly revised. The Board of Education reviews policies on a monthly
basis and is actively engaged in ensuring that State policy and law are reflected in District policy.
The new State UMIE evaluation tool will guide our process. The Association has worked well with
the District in the past and will continue to be an active stakeholder in thisprocess.

2. Increased school/teacher governance. The District has invested heavily in forming the
SJSD/ABC Framework which sets in motion Professional Learning Communities. These
collaborative teams give teachers a voice and a structure to make significant decisions about the
instruction and support for students.Monument Valley High Schools has considerable latitude to
determine their school schedule that will allow for student interventions and other necessary
structures for increased student achievement as long as they work within parameters of
coordination of distance education classes and bussing. Monument Valley’s extended time will
enhance the Transformation effort.

3. Policies and procedures related to performance pay. The District has successfully used
performance pay as part of a 4-6 Math Initiative and previous SIG plan at Bluff Elementary. The
Board is supportive of this concept. The LEA Support team will work to ensure the bonuses are
fair and are administered in a way that improves teacher moral and brings staffs together toward a
common goal, rather than dividing teachers. This will be accomplished through performance pay
for—a) language arts and math teachers; b) whole staff based on total school gain of student
proficiency.

4. Implementation Fidelity. The LEA Support Team will be actively involved in monitoring
and supporting Monument Valley High School as they undergo transformation process. The
USOE will be called on for technical support and monitoring as well. The External Evaluator will
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give an outside, objective view of the process and make any recommendations for improvement.
Innovations Education will give regular onsite and distance communication traming and feedback.

The USOE will use the Utah 2013 LEA SIG Review Checklist page 10 to review this requirement.

E. The LEA must include information regarding how it will sustain the reforms after the SIG
funding period ends.

1. The LEA SIG application must demonstrate that the LEA has a plan to sustain the
improvements achieved through the SIG process when the funding period ends. Competitive
applications include the following:

a. A list of the ongoing supports needed to sustain school improvement after the funding
period ends;

b. A description of the anticipated local, state, and/or federal resources that will be
committed to meet the needs identified above and support continued implementation of
the model(s) chosen;

c. The written assurance from the district superintendent or charter school leader that
s/he will continue to support the implementation and refinement of the intervention
model(s) described in the LEA application beyond the period of the grant funding; and

d. The written assurance from the local school board that they will continue to support
the implementation and refinement of the intervention model(s) described in the LEA
application beyond the period of the grant funding.

Monument Valley High School
The Board of Education and Superintendent Wright are committed to supporting this
application. They discussed the application during the February 11, 2014 meeting and signed the
following written Assurance letter.
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BILL BFVLE DOUGLAS . WRIGHT, K4k

Eckeet Baurd Frevideni 28099 _WRabe PN ——
UNINE - ITPCRE  THRWTE
DERBIE CHEISTIANSES CLAYTEN I HOLT, £
Srbaal Feard Fice Proddeai [ FYRCFPT sy e
NL MIRREE (LIS AN LM

Febwuary 11, 2014
Diepr Schood mprovement Grant Reviow Commitbos:

ham Juan School Dastnict 18 commitied to fully implement the school mprovement plan outlined in cach
of car $1G applications for Mostepama Creek Elementary School, Monument Valley High School and
Whitchorse High School. 'We understand the elements of the S10 Transfeemational Models a5 cailined in
the LEA assurances docament and suppont those requiremenis.

The Mstrie ks commitied 1o sustaining the goals and key clensenis of the plans after the 3 year period of
the additional SIG Munding. While we recagnize the substantial sdditional fimding will nod e available,
we mre determined 10 sustaln the process of schaol improvement. The 51G plans are aligned with cur
Drstrict goals and the direction the Board has established for improvesnent, A the end '-"ﬁhtlﬂ"“
period, we will be evaluating each schood's plan and progress and are committed 1o restnacturing available
budigeis o ensure maximum support for the schools’ contineed progress and successiul Trassformational
initiakives

Sincerely, P =
”“/; p b S
p S M A
Daouglas E. Wright Rill Boyle
Superinbendent, San Juan Schoal District President San Juan School District School Board

The USOE will use the Utah 2013 LEA SIG Review Checklist page 11 to review this requirement.

Part 11: BUDGET
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An LEA must include a budget that indicates the amount of school improvement funds the LEA
will use each year in each Priority School it commits to serve. NOTE: The amount of funds applied
for must include a planned budget for each year of the three years of the grant. The LEA may
apply for a minimum of $50,000 per year per school for each of the three years of the grant
up to a maximum of $2,000,000 per year per school for each of the three years for a total of
no more than $6,000,000 over three years.
1. The LEA budget included in the SIG application demonstrates that the LEA hasallocated a
reasonable amount for LEA support and school intervention model strategies. Quality budgets
include the following:

a. The LEA provides a budget for each Priority School for the three years of the
grant;

b. For each school included in the SIG application, the budget includes costs associated
with the successful implementation of the intervention model selected (e.g. extended
learning time, professional development, teacher recruitment and retention);

c. If the LEA plans to apply for SIG funds to support LEA efforts, the budget includes
costs associated with LEA leadership and support of the school intervention
models;

d. The LEA budget includes costs for purchased professional services to ensure
quality consultants to facilitate research-based reform;

e. The budget detail provides sufficient information to support budget requests; and

f. The LEA has considered any costs associated with program evaluation annually.

Monument Valley High School
BUDGET NARRATIVE

SALARIES
Student Mentor/Advisory payment for 8 elective teachers.

Pay is figured @ $$4,000 a year possible for each teacher)
$3,000x 13 =% $32,000
$96,000Total three years.

Student Mentor/Advisory payment for 4 classified aides
Pay is figured @ $2,500 per year * 4 aides = $10,000.

Supplemental Salary Stipend-Core Language Arts and Mathematics Teachers

$5,000 per year x 4 teachers = $20,000$20,000 x 3 years = $60,000

(eligible for payment if properly endorsed and if performance is satisfactory resulting in an offer of
contract the following year).

Supplemental Salary Stipends--principal
$5,000 per year on base salary

$4,000 retention bonus

$5,000 housing stipend

$14,000 a year additional possible;

54



542,000 Total three vears

Supplemental Salary Stipend—vice-principal

54,000 per year

$5,000 housing stipend (beginning in vear 2); $9,000 additional
§ SI1,000 Total three vears

—-Counselor
53,000 pet year
59,000 Total three vears

School Leadership Mentor

2 days per week (@ Director 3 Salary Schedule year 1

1 day per week @ Director 3 Salary Schedule years 2 & 3.

$35,588 year 1; $18,503 year 2 and $19 A05 year 3 + (4% increase years 2 & 3)
$73,338Total three VEArs

After school Teacher Expense
5 teachers (@ $26.50 per hour (30 minutes a day) x 141 days (Monday-Thursday) = $31,460
$55,746 Total three Vears

Teacher planning retreat stipends:
17 teachers (@ $100 per day x 4 days = $6,500
$20,400 Total three VEears

BENEFITS @ 32%
Mentor Stipend certified teachers @ 32% (34,000 =8 = £32,000 per vear/396,000 Total 3 vears)

Mentor Stipend classified aides @ 25% (32,500 =4 =810,000 per vear/3530,000 Total 3 vears).

Teachers Supplemental Pay
$20,760 per year
§ 61,280 Total three yvears

Supplemental Salary Stipends Principal
32% (@ $19,000 per year. $323,849 Total three yvears

Supplemental Salary Stipend—vice-principal

§32% (@ 4,000 vear 1; $9.000 years 2 & 3 (will include a $5,000 housing stipend)
$6,000Total three vears

Supplemental Pay--counselor

$060 per year

51,880 Total three vears
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CONTRACT SERVICES:

Omnsite Days for Monument Valley High School
Year | PD & Admin COuarterly Site Total Days
Coaching Visits
1 13 2 15
2 11 2 13
3 9 2 11
Office and Travel Days for Monwment Valley High School
Year | Quarter]l | TRACKER | Total | Total Total TOTAL
v Support Office | Project Travel DAYS
Eeportin Davs | Days Trips/Da
g ys @
$1,200
1 2 1 3 18 5 13
2 2 1 3 16 3 19
3 2 1 3 14 3 17

IE Consultant Fee

$14 400 vear 1 for 18 days (@ $800 per day
$12.800 vear 2 for 16 days (@ $800 per day
511,200 vear 3 for 14 days (@ 5300 per day
538,400 Total three years

IE Travel Expenses

5350 per day travel time year 1 x 5 days =51.750
5350 per day travel time vear 2 x 3 days =%1,050
5350 per day travel time vear 3 x 3 days=51.030
53,850 travel time Total three years

Hotel (@ $120 per night
Food @ %20 per day
Mileage (@ 56/mile = $598
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$9.466 Year 1 total travel expense
58,066 Year 2 total travel expense
$3,888 Year 3 total travel expense
523,420 Total travel expense

University of VirginiaPartmership for Leaders in Education (UVAPLE)

530,000 Year 2 of SIG grant

Participation in UVA costs approximately $80,000 per school. We anticipate USOE will support this
mitiative by providing some of the expense that has been offered previously. If USOE cannot contnbute,
we Wil need to revise the buget accordingly..

NI- { 1 ENHAN N

NT/C INITY INV NT:
Anmaal 5IG Onentation Parent Meeting

Costs cover matenials and evening meal for students and their families.
54,000 each year

512,000

Parent Involvement Supplies
$3.000 each year
59,000 Total three vears

PROFESSIONAL LEARNING BOOKS/SUPPLIES
$2.000 each year
56,000 Total three vears

TOTAL DIRECT COSTS 3975757
Indirect costs @@ 2.45% $23,906
TOTAL ALL COSTS $999,663
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Monument Valley High School-SIG Budget

Grand
Year 1 Year 2 Year 3 Total
Grant Request 297,253 | 250,074 | 252,115 799,442
Salaries
Mentor Stipend Certified Teachers (@ $4,000 * 8) $32,000 $32,000 $32,000 $96,000
Mentor Stipend Classified Aides (4@52,500) $10,000 $10,000 $10,000 $30,000
Salary Stipend-LA/Math $5,000 ea. x 4 $20,000 $20,000 $20,000 $60,000
Principal Retention Bonus $4,000 $5,000 $6,000 $15,000
Salary stipend-Principal $5,000 $5,000 $5,000 $15,000
Principal Housing Payment Stipend $5,000 $5,000 $5,000 $15,000
Salary stipend-Vice Principal $4,000 $4,000 $4,000 $12,000
V.Principal Housing Payment Stipend $5,000 $5,000 $10,000
Supplemental Pay-Counselor $3,000 $3,000 $3,000 $9,000
School Leadership Mentor (2 days week yr. 1/1 day after) $35,588 $18,505 $19,245 $73,338
Afterschool 5 @ $26.50 per hr 141 days $18,582 $18,582 $18,582 $55,746
School Planning Retreat 18 @ $100 x 4 days $6,300 $6,300 $6,300 $20,400
Parent Involvement Coordinator $16,506 $17,740 $19,832 $54,078
SUBTOTAL $160,476 | $150,627 | $154,459 $465,562
Benefits- @ 32% certified/ 25% classified
Mentor Stipend (Certified Teachers @ $4,000 *8) $10,240 $10,240 $10,240 $30,720
Mentor Stipend (Classified Aides $2,500*4) $2,500 $2,500 $2,500 $7,500
Salary Stipend-LA/Math @ $5,000%4 * 31) $6,200 $6,200 $6,200 $18,600
Principal Retention Bonus $1,280 $1,600 $1,920 $4,800
Salary stipend-Principal $1,600 $1,600 $1,600 $4,800
Principal Housing Bonus $1,550 $1,550 $1,550 $4,650
Salary Stipend-Vice Principal $1,280 $1,280 $1,280 $3,840
V. Principal Housing Bonus $1,550 $1,550 $3,100
Supplemental Pay-Counselor $S960 $S960 $960 $2,880
School Leadership Mentor (2 days per week) $11,388 $5,922 $6,158 $23,468
Afterschool 5 @ $26.50 per hr 141 days $5,946 $5,946 $5,946 $17,839
School Planning Retreat 18 @ $100 x 4 days $2,176 $2,176 $2,176 $6,528
Parent Involvement Coordinator $5,282 $5,677 $6,346 $17,305
Subtotal $50,402 $47,201 $48,427 $146,030
Contract Services-External Partners
University of Virginia (UVA) $30,000 $30,000
Innovative Education/School Support Team Leader $17,600 $16,000 $14,400 $48,000
Innovation Education/SST Travel Expenses $11,666 $10,266 $8,800 $30,732
SUBTOTAL $59,266 $26,266 $23,200 $108,732

Parent/Community Involvement
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Annual SIG Orientation Parent Mtg. $4,000 $4,000 $4,000 $12,000
Parent Involvement Supplies $3,000 $3,000 $3,000 $9,000
SUBTOTAL $7,000 $7,000 $7,000 $21,000
Supplies
Professional Learning Books $2,000 $2,000 $2,000 $6,000
College & Career Ready $11,000 $11,000 $11,000 $33,000
S0
SUBTOTAL $13,000 | $13,000 | $13,000 $39,000
Total Direct Costs $290,144 | $244,094 | $246,086 $780,324
$7,108.5 $5,980.2 $6,029.1 $19,117.9
Indirect Costs @ 2.45% 4 9 0 3
TOTAL ALL COSTS $297,253 | $250,074 | $252,115 $799,442

The USOE will use the Utah 2013 LEA SIG Review Checklist page 12 to review this requirement.
NOTE: The SEA will annually review each LEAs budget prior to renewal of the grant.

2. The LEA SIG application must demonstrate that the LEA has committed other local, state,and
federal resources to support successful implementation of the intervention model. A competitive
LEA SIG application must include the following information:

a. A list of the financial resources that will support the intervention model (e.g. local, state,
federal funds, and other private grants, as appropriate);

b. A description of how each of the financial resources listed above will support the goals of
the school reform effort in the improvement plan; and

c. A description of how LEA program personnel will collaborate to support student
achievement and school reform.

Monument Valley High School

The District will provide the following fiscal resources to support the implementation of
this application:

e Federal funds

o Title 1-salaries for aides and materials for interventions, professional
development, enhanced technology support

Title 11A—professional development, class-size reduction
IDEA-services for Students with Disabilities
Title 1l11-supports for ELL students, professional development
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State funds

= Enhancement for at-Risk Smdents-interventions software and tutoring at-srisk
students

Trustlands-academic support for language arts and mathematics
District fonds—I ower stundent‘teacher ratio. Technology
Subsidized teacher housing and maintenance

[}

All listed fuonds/programs contribute to the goals of increased sindent achievement and
school reform as they support students and teachers in core academic areas.

Program

Amount Support

Title 1

$118.350 Reading Teacher
% of At-Risk Teacher salary
(credit recovery)

Supplemental math class

Title 1 FOCUS-transition to $88.349 IE Consulting

SIG

Check & Connect Traming

Lowve & Logic Training

Enhancement for At-Risk $39.053 % of At-Risk Teacher salary

IDEA

Title ITI

Trustlands

(credit recovery)
Intervention support

District Budget SpEd teachers, Supplies,
Professional Development

District Budget PD-WIDA, SIOP
ELL materals

$19.496 Academic support for langnage
arts and mathematicsGoal # 1
Increase Literacy skills
Goal #2 Increase tutoring for
students in math and reading
Goal #3 Increase motivation

toward acadenuc achievement
and school attendance

District General Funds District Budget Foundation program.facilities +

Teacher Housing, Lower
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StudentTeacher ratio,
Technology

District budgets are figured by formula, which often allows for additional funds for high
poverty schools.

The Board 1s committed to using necessary district resources in vears 4 and 3, to continue any
successfinl initiative that 1= developed during the 3 year SIG grant.

District program personnel are commutted to the ongomng and mtense work fo suppart school
reform. Each director meets at least bi-momthly in Executive Staff hMeetings to coordinate these
efforts. In addition, directors meet and plan with perzonnel in their programs to implement supports for
student achievement and school reform.

The USOE will use the Utah 2013 LEA SIG Review Checklist page 13 to review this requirement.
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3. USOE will ensure that all activities proposed by the LEA receiving the SIG award are
allowable expenditures to assist the LEA and school(s) in preparing for full
implementation when the 2014-2015 school year begins. USOE has developed a
Checklist to review the pre-implementation activities proposed by LEAS as a feedback
resource to the LEA. This page of the Checklist will not be added to the overall score of
the LEA application as this section is optional. The activities listed below are intended to
be examples only. The focus of the activity should be its relationship to the needs of the
school and the intervention model chosen for the school. Examples of allowable pre-
implementation activities:

The USOE will use the Utah 2013 LEA SIG Review Checklist page 14 to review this requirement.

Family and Community Engagement: Hold community meetings to review school
performance, discuss the school intervention model to be implemented, and develop school
improvement plans in line with the intervention model selected; survey students and parents to
gauge needs of students, families, and the community; communicate with parents and the
community about school status, improvement plans, choice options, and local service providers
for health, nutrition, or social services through press releases, newsletters, newspaper
announcements, parent outreach coordinators, hotlines, and direct mail; assist families in
transitioning to new schools if their current school is implementing the closure model by
providing counseling or holding meetings specifically regarding their choices; or hold open
houses or orientation activities specifically for students attending a new school if their prior
school is implementing the closure model.

Rigorous Review of External Providers: Properly recruit, screen, and select any external
providers that may be necessary to assist in planning for the implementation of an intervention
model.

Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and
administrative support; or evaluate the strengths and areas of need of current staff.

Instructional Programs: Provide remediation and enrichment to students in schools that will
implement an intervention model at the start of the 2014-2015 school year through programs with
evidence of raising achievement; identify and purchase instructional materials that are research-
based, aligned with State academic standards, and have data-based evidence of raising student
achievement; or compensate staff for instructional planning, such as examining student data,
developing a curriculum that is aligned to State standards and aligned vertically from one grade
level to another, collaborating within and across disciplines, and devising student assessments.

Professional Development and Support: Train staff on the implementation of new or revised
instructional programs and policies that are aligned with the school’s comprehensive instructional
plan and the school’s intervention model; provide instructional support for returning staff
members, such as classroom coaching, structured common planning time, mentoring, consultation
with outside experts, and observations of classroom practice, that is aligned with the school’s
comprehensive instructional plan and the school’s intervention model; or train staff on the new
evaluation system and locally adopted competencies.

Preparation for Accountability Measures: Develop and pilot a data system for use in SIG-
funded schools; analyze data on leading baseline indicators; or develop and adopt interim
assessments for use in SIG-funded schools.
X Other Allowable Activities to be described by the LEA
“Pre-implementation” enables an LEA to prepare for full implementation of a school intervention model at the start
of the 2014-2015 school year. For a full description of pre-implementation, please refer to section J of the SIG
Guidance. 63



Monument Valley High School

Pre-Implementation Activities Include:

1.5IG plan implementation meetings/training for Transformational Principal

2.UVA wraining for Transformational Principal and Support District Admin.
3. Staff Retreat Training/Orientation- 4 days

5. Schedule College and Career Ready Activities for the vear.
5.Check & Connect Training
6.Love & Logic Training

PART I1l: ASSURANCES

An LEA must inclnde the following assurances in its application for a School

Improvement Grant.

The LEA must assure that 1t will follow U5, Department of Education assurances:

B Use its School Improvement Grant to mplement fully and effectively an intervention in each
Priomity School that the LEA commuts fo serve consistent with the final requirements;

i Establish ammual goals for student achievement on the State’s assessments m both reading/language
arts and mathematics and measure progress on the leading mdicators m section [T of the final
requirements m order to monitor each Priority School that 1t serves with school mprovement fimds;

[ Ifthe LEA mplements a Restart lodel in 2 Pnonty School the LEA must include m its confract or
agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complymg with the final requirements

B The LEA must monitor and evaluate the actions the school has taken, as outlined in approved SIG
application, to recnnt, select, and provide oversight to external providers to ensure their quality.

0 The LEA must monitor and evaluate the actions schools have taken, as outlined in the approved
SIG application, to sustain the reforms after the finding period ends and that it wall provide
techmical azsistance to schools on how they can sustain progress i the absence of 531G finding,

B Report to the SEA the school-level data required under section I1T of the final requirements.
Utah State Office of Education assurances:

] The written assurance of the supenntendent/charter school leader and the local school board that
contmued support will be provided.

B The LEA must azsure that a school appraizal will be conducted usmg the USOE Title I System of
Support Handbook tools. The LEA is required to use an experienced School Support Team Leader
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who 1s external to the LEA. An 85T Leader could assist the school in the implementation of the

intervention model. A list of approved School Support Team Leaders 1s available upon request of
USOE staff.

Watvers:
1. LEAs may “start over in the school improvement timeline for Priority or Tier I and Tier II
Title I participating schools implementing a Turnaround or Restart Model. (This provision 1s
not applicable in Utah due to the State’s approved ESEA Flexibility waiver.)

2. LEAs may implement a schoolwide program in a Priority, Tier I or Tier II Title I
participating school that does not meet the 40% poverty eligibility threshold. . (This
provision 1s not applicable in Utah due to the State’s approved ESEA Flexibility watver.)
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The USOE will use the Utah 2013 LEA SIG Review Checklist page 15 to review this requirement.

The SEA has established the following timeline to disseminate information to eligible
LEAs, provide training, review applications, approve LEA applications, and award SIG
2013 funds:

o Identify potential Priority Schools that fall within the lowest-performing 5% of Title | Schools:
November 2013

¢ Notify Superintendents/Charter Leaders of schools identified as Priority Schools: November
2013

e Individuals contacted to serve on the external Review Panel: December 2013

o Develop the online application process: December 2013

e Hold a pre-bidders’ conference: December 11, 2013

e Hold a bidders’ conference: January 15, 2014

e Meet with Review Panel: January 16, 2014

e Applications available: January 15, 2014 to February 14, 2014

e Applications due: February 14,2014

e Review SIG applications: February 18 to February 28, 2014

e Convene Review Panel for recommendations on applications: March 3, 2014

o Notify SIG award recipients: March 7, 2014

e Approved SIG applicants may choose to do pre-implementation activities beginning March
2014

e Approved SIG applicants begin implementation in the fall of 2014
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