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Itineris Early College High School

Programmatic Monitoring Report December 2, 2024

Overview

The Utah State Board of Education (USBE) Title IV, part A staff thoroughly monitored
Itineris Early College High School's programmatic use of funds in December 2024
and found the district's funds management highly effective. This report outlines the
successful observations, evidence, and any findings or recommendations from that
site visit, instilling confidence in the district's financial management.

Itineris ECHS is utilizing funds to support the development and implementation of a
CTE internship program and the start of a Latinos in Action (LIA) program at the
school. The CTE internships provide students with job readiness lessons, allowing
them to participate in on-the-job training in their selected field of study. LIA focuses
on academics for college and career readiness, community volunteerism, and
leadership. The monitoring visit was on-site with the following district staff:
Director, Director of Operations, social media student interns, LIA officers, and IT
tech coordinator. The monitoring visit was onsite at Itineris ECHS.

Goals

Itineris ECHS receives $10,000 in Title IV, Part A funding and spends the total
allocation in the area of Well-Rounded Educational Opportunities. The funds are
divided between two main goals:

1. Provide real-world paid internships to students after completion of an
internship class in an area associated with a CTE pathway. Sixty percent of
funds are used to fund these internships.

2. Provide authentic service & leadership learning opportunities for students via
Latinos in Action class. Forty percent of funds are used to fund the LIA
program.
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Highlights

Itineris ECHS serves approximately 360 students in grades 9-12. They have been
operating for 20 years and were one of the first ten charter schools in Utah. Their
students come from 50 different middle schools in the Salt Lake County area. The
school has a small learning community focused on academics and early college
access, partnering with a local community college. Sixty-one percent of the student
population is diverse; some enter the school academically below grade level. Itineris
ECHS works to get all students to a college-level mark by graduation. The school
offers intentional intervention classes, which include test preparation. Each grade
focuses on the specific needs of the students at that level. For example, seniors are
required to apply for nine scholarships - last year, students received $8 million in
scholarships, and juniors prepared for the ACT. There is a separate intervention
class for students with a GPA below 3.0 to support their academics in a meaningful
way to help them feel successful and work on goal setting and mindfulness.

Sixty percent of Title IV, Part A funds are used for the CTE Internship program.
Students are able to choose between IT, social media, and marketing as a focus
area for their internships. After the students complete the internship volunteer
program, many transition to a paid program and work over the summer. The USBE
team first spoke with two students participating in the social media intern program.
The students complete a pre-internship class to learn associated job skills for a
semester, then can participate in paid internships as part of the class for the
second semester. The students begin by managing the school's social media
accounts. They post a minimum of once a week highlighting school events such as
the Ethnic Studies Club, HOPE Squad Thankful Tree, alumni events, and the fall
social. They also make announcements and highlight student achievements like
attendance and awards. All posts are checked for grammar and spelling prior to
being posted.

The students shared that they benefit from social media internships because it
gives them career experience using social media. Small businesses and schools
utilize social media to get attention and traction. They gain experience working and
an expectation of the future workplace with deadlines to meet, showing
professionalism and responsibility and seeing how social media grows and is used
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for business and across the community. The students shared that their
communication skills have improved from participating in the internship. They love
that students will request posts for events, and they are more connected to the
school. They also shared that the interns mentor incoming interns, building the
program's capacity.

Next, the team met with the LIA Officers. Itineris ECHS utilizes 40% of funds to pay
for the LIA program. Four student leaders from the school’s LIA program prepared
a presentation for the USBE Title IV, Part A team highlighting completed community
service, activities, and tutoring the class has completed. The students have
participated in several large-scale service projects including clearing community
parks and public spaces, making blankets, writing positive messages around the
schools with chalk, and a school fundraiser for the scholarship program.

The LIA program hosts a parent night, allowing families to engage in the school
community purposefully. Parents learn about the LIA committee's work and also
have a chance to meet teachers and actively support their student’'s education.
These events strengthen the relationship between the school and families.

A big focus of the LIA program is tutoring elementary students in literacy and
mathematics. Itineris ECHS has partnered with Early Light Academy to support
third-grade students two times a week. The LIA students personalize lessons for
each elementary tutee and take the time to get to know them. The tutoring
program focuses on a 1:1 experience so each experience can be tailored to match
reading levels and interests. The classroom teachers give the LIA students packets
and information to support personalized learning.

LIA provides students with leadership opportunities through service learning and
supports younger learners through 1:1 tutoring. The program has been a success at
Itineris ECHS. The students expressed a desire for a second class to allow more
students to join and allow more time for the tutoring sessions. The students all
expressed wanting more opportunities to serve the community on a larger scale.

Itineris ECHS currently has two IT interns participating in the CTE Internship
program. All students have the opportunity to apply for the internship. Applicants
are interviewed, and selected students have a schedule built around the internship.
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This internship is tailored toward students seeking careers in the computer field.
Student IT interns are trained to diagnose, triage, and repair school laptops and
network issues for the school. They all complete privacy agreements to ensure the
safety of student data. Training students to repair computers and network issues
helps the school avoid the high cost for outside companies to do the work, and the
students are learning an industry that can be a lucrative career in the future.

Findings and Recommendations

The USBE-based Title IV, part A team found that Itineris ECHS's programmatic use of
funds was appropriate and strongly aligned with the district's goals and needs.
Their local programs were found to be sustainable and impactful for students. The
USBE team recommends that Itineris ECHC continue utilizing its funds as outlined
and continue to reevaluate to ensure funds are being allocated appropriately.

Next Steps

Itineris ECHS plans to continue supporting the CTE Internship program and increase
social media interns. They believe students need to understand the reality of their
careers. So many students want to become influences and don't have a true
perception of what the business side of social media actually looks like. The
students who have completed the internship have been able to find success and
focus their efforts toward career goals. Additionally, Itineris ECHS would like to
create a tiered level of the internship program. Ultimately, the program should be
expanded to allow more students to participate at different experience levels.
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Sample social media posts from the CTE interns:
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VETERANS DAY

Honoring All Who Served
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iechs Today, we honor and remember our Veterans.

® Think about this: Many veterans were once young
people, just like us—full of dreams, goals, and hopes
for the future.

Let’s honor them together. Whether it's by learning
more about our country’s history, reaching out to say
“thank you” to a veteran you know, or just taking a
quiet moment to reflect, let's show our gratitude
today.
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Carnival Games, Foods, and Activities.
Ft. Ribbon Cutting Ceremony
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CARNIVAL

Campus

September |4, 202Y « 2:30-5:30 PM
Tickets: 8l per | Ticket Bundles Available
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iechs All current students and alumni are invited to
join us this Saturday at 2:00 P.M. to celebrate the
official ribbon cutting of our new gym! The event will
be followed by a Carnival, beginning at 2:30 P.M.,
filled with fun games, delicious food, and more. 32
Remember to bring your family and friends. We can't
wait to see you there! #schoolcarnival #iechs
#earlycollege #earlycollegehighschool
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School
Attendance Matters
o
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CONSISTENT SCHoOL
ATTENDANCE IS THE
FOUNDATION FOR
SUCGESS:
LET' S COMMIT TO
SHOWING UP, EVERY
CLASS, EVERY DAY.

SUCCESS STARTS WITH
ATTENDANCE!
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iechs Here's why:

Learning Progress: Every day builds on the last.
Missing school means missing key concepts, which
can make it harder to keep up with the rest of the
class.

Building Habits: Showing up consistently sets the
stage for lifelong habits of responsibility, time
management, and commitment—skills needed for
success in both school and future careers.
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Classic Hollywood
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POPULAR VOTE
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iechs Can you guess what Ms. Edwards, Mr. Bossard,
and Ms. Cisneros will be dressed as?

What is your costume? Remember school
appropriate costumes, please.

Be sure to join the fun this Friday evening. Pizza,
treats, dancing, friends, and fun!

October 22, 2024
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