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Granite School District

Programmatic Monitoring Report September 25, 2024

Overview

The Utah State Board of Education Title IV, part A staff thoroughly monitored
Granite School District's programmatic use of funds in September 2024 and found
the district's management of the funds to be highly effective. This report outlines
the successful observations, evidence, and any findings or recommendations from
that site visit, instilling confidence in the district's financial management.

Granite School District is utilizing funds to provide salaries and benefits of
interventionists, specialists and coaches dedicated to oversee implementation of
the targeted literacy practices integrated with health and wellness brain breaks
during both literacy and math intervention.

The monitoring visit was on-site with the following district staff: curriculum director,
interventionist, literacy coach, teacher specialist, math specialist, assessment
analyst, instructional specialist, and health specialist. The monitoring occurred at
the Redwood Elementary School and Granite School District office.

Goals

Well-Rounded Educational Opportunities: Salary for district specialists and
coaches to provide coaching and implementation of targeted lesson design in
evidence-based literacy and math intervention.

Safe and Healthy Students: Literacy and math interventionists will dedicate at
least twenty percent or approximately 8-10 minutes per intervention session to
1. Building authentic relationships and rapport with students prior to the

session
2. Giving short “brain breaks” to students during the session and/or
3. Providing an opportunity for student reflection at the end of each session
Effective Use of Technology: Technology will be used during coaching to model
effective use and to support efficient data tracking and sharing. Educational
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technology coaches in schools will be available to support individual
interventionists with technology.

Highlights

Redwood Elementary: The USBE team started the day by observing the
interventionist. The specialist worked with a class of first graders in small groups on
inquiry with the letter (g). The class was broken into five groups, or rotations, with
the classroom teacher supporting groups not directly working with the
interventionist. Breaking students into small groups allows for total engagement.
Those working with the interventionist practiced the (g) sound. They first listen to
the sound and word and repeat the sound and word. Example: Students mirror the
interventionist and say the sound together, then the students individually say the
sound and word (gah, gar-den, garden) along with other words that are relatable
and easy for the students to remember. Feeling with their hands and throat where
the sound should be placed in their mouth and how their mouth should be shaped
when pronouncing the (g) sound correctly. Students listen to the word, and
students say the word (they have not seen the word or written it yet). Students
were then shown a photo of the word. This allowed students to engage physically
with the sounds in the word. Each group was organized according to their literacy
levels so the activities could be personalized. Other groups in the class would rotate
and work on other skills like group learning, self-work packets, practicing writing
letters, using the computer, and having small group focus time with the classroom
teacher.

All schools receiving funding are highly mobile, with a high percentage of MLL
students, and are Title | schools. For example, the class we were in had 7 student
changes between the schedule and the start of school. Redwood Elementary
School has a 60% mobile Multi-Language Learners (MLL) population and
experiences high mobility. Directions were given in English and Spanish by the class
teacher, and approximately 60% of the students in that class were native Spanish
speakers. Transitions were made seamless through clear instruction and routine.
The classroom teacher said, “class class” and the students responded with, “yes,
yes” followed by instruction. Some students started the year with little to no English
language skills, and by the end of September, students had made noticeable
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progress. Throughout the observation, students received positive feedback and
consistent positive reinforcement and were encouraged to read and share their
new skills with family and siblings at home. Furthermore the interventionist plays a
game with the students in the morning as they are coming into school to help them
practice throughout the day. This helps students build confidence in their English
language skills and trust among the staff.

The aim is to capture attention and engagement right
from the start, with students invested in their learning.
For example, a student expressed, "I'm learning to read
so | can read to my younger brothers and sisters." The
approach is to humanize the activities, making it more
than just a drill.

After observing the classroom, the USBE team
participated in a “debrief” at Redwood Elementary,
where we could ask questions and hear directly from
the interventionist and team how Title IV, Part A funds
are used. It was determined during the LEA’s needs
assessment and data review of their Acadiance Data screener that an

interventionist was required for certain grade levels at specific schools. The
intervention program is a combination of the 95% phonics program SIPS program
and awareness program. It was decided that using a single curriculum for their
specific demographics was not significant, especially for students with low English
proficiency and there was a need for increased downward scaffolding by the
interventionist and literacy coach for the materials to be accessible for all students.
Going forward the school plans to use the newer version of the program which now
aligns more closely with the Science of Reading. Staff shared that the
implementation of the programs LETRS has provided clarity for coaching and
intervention, which was a result of 2022 Senate Bill 127.

This LEA's goals for the Title IV, Part A grant include helping children from
low-support environments to develop respect for others, empathy, establish
relationships and trust, and change mindsets to be more positively related to their
abilities. One way this is achieved is by ending lessons with 3 affirmations.
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Granite District Office: Following the Redwood
Elementary School visit the USBE team traveled ’)‘2/\ CHARACTERISTICS
to the Granite School District Offices where we Granite -
met with district leaders and specialists. Each

specialist and coach explained their role and
how they support teachers and students in
meeting the outlined goals.

It is clear that the Granite District team worked
intentionally to align their work to the District
vision. The Characteristics of a Graduate of
Granite were referenced frequently:
responsibility, dependability, respect,
communication, hard work and resilience.

Throughout the interview collaboration was
evident in all of the conversations with a clear focus on students. Each staff
member from interventionist, to teacher, to coach, to specialist, to administrator
highlighted the importance of making the learning and the teaching relevant.

The first meeting was with literacy specialists. These specialists supervise the
interventionists and directly support the schools with interventionists. The goal of
these literacy teams is to close the achievement gap with a K-3 focus. Many of the
students in Granite SD are entering kindergarten below entry level, mostly due to
the closures of preschools during the 2020-21 pandemic.

The literacy teams have aligned their work to “Graduate of Granite,” the district's
own portrait of a graduate framework (pictured page right). Teams meet monthly to
Revisit goals, analyze data, share success and troubleshoot, target professional
learning based on the needs, and to set individual goals. The image below depicts
the impact of the literacy specialists.

Support: Number Served:

Instructional Coaches |7

Mentors 34

Provisional Teachers |68
Schools 18
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Additionally, the literacy specialists train instructional coaches on the following
topics:

e Coaching Models and Frameworks

e 5 Foundational Skills: Lesson Design, Lesson Delivery, Student Engagement,

Behavior Support, and Classroom Culture

e Observation and Analysis

e Feedback and Coaching Conversations

e Evidence-Based Practices

e Differentiated Instruction

e Assessment and Data Analysis

e SEL Integration

e Technology Integration

Ultimately, through collaboration, the literacy has a goal of making learning
relevant, which they hope will lead to improved attendance in Granite SD.

The second meeting was with the district elementary mathematics specialist. The
mathematics specialist provides district professional development for teachers,
coaches, and administration. The specialist promotes math instructional strategies
that increase relevance, engagement and student achievement. The specialist
meets with teachers in principal-directed school PD, grade level PLCs, and mini
coaching opportunities. Additionally, she supports the four math interventionists in
CSl schools where they have shifted the focus from intervention only to strategies
that improve all tier one practices.

The Title IVA grant funds a salary for a part-time assessment analyst. Prior to having
the assessment analyst each director or specialist was spending time sorting,
creating, and representing data using different metrics making it hard to
collaborate with teams and other departments. The assessment analyst has added
value by creating interactive reports. Student reports are sent to principals 3 times
a year. Principals then disseminate to teachers and student portals, to allow
students to set goals. Students focus on growth and proficiency related to RISE and
Acadience tests. The reports make the test relevant to the student and support the
district goal.
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The next meeting was with Granite SD's
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and students safe by ensuring all instruction
is inline with Utah laws and policies.

The final meeting was with Granite district's Instructional Specialists. Title IVA funds
a part-time salary. The role of the instructional specialist to support students by
helping teachers. The work this year has centered on clarity of lesson design
integrating evidence-based instructional practices.

Next Steps

Granite district employees noted several next steps for their department goals. The
health specialist is implementing more curriculum approvals and adding a
component on discussion topics, specifically how to navigate and appropriately
respond to student questions. The specialist is also creating a set process for
receiving, recording and reporting public comment for health instructional
materials.

The district assessment analyst plans to have the interactive data reports translated
into Spanish so they can be more accessible to parents and caregivers. The reports
may also be translated into other languages depending on need and capacity.
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Another next step would be to increase the reach of the instructional Specialist by
adding a second specialist to be paid with funds from Title IVA.

Overall goals are to include more school administrators in the process. They want
to continue the collaboration between specialists as they design relevant activities
in each content area. They want to break down content silos and islands so they are
all able to work together to achieve their goals.

Findings and Recommendations

The USBE-based Title IV, part A team found that Granite SD’s programmatic use of
funds was appropriate and in strong alignment with the district's goals and needs.
Their local programs were found to be sustainable and impactful for students in
Granite SD. We recommend that Granite SD continue the great work and expand
the efforts to provide quality literacy, mathematics, and health instruction to the
student body across the district.
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Photos and Evidence
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