
Title I Directors Meeting 
Thursday, September 25, 2025 

8:30 AM – 12:00 PM  
 

AGENDA 
 
8:30 Welcome and Introductions / Setting the Direction 

Max Lang, ESEA Programs and Related State Initiatives 
  
8:45     ESEANOW.com 

Ryan Benetz, LRP Media Group: Training Team Lead 
 

9:15     Federal and State Designations for School Improvement for SY 2025-2026, 
Dr. Greg Firn, School Improvement Specialist 
Krista Hotelling, School Improvement Specialist 
 

9:45     Foster Care Point of Contact 
Julia Armstrong, Youth in Care Specialist 
 
Opportunities for Professional Learning 
Dr. Christelle Estrada, Education Specialist: Title III/Refugee & Immigrant Programs 
 

10:30   Consolidation of Federal Funds  
Jerry Rogers, Fiscal Accountability Specialist 
Sara Doutre, Special Education School Improvement Specialist 
 
LEA Supplement not Supplant Methodology 
Val Murdock, Title I Monitoring & Support 
 
D.C. Updates and Title I, Part A Cost Allowability 
Max Lang, ESEA Programs and Related State Initiatives 

 
12:00   Wrap Up 
 Max Lang, ESEA Programs and Related State Initiatives 
 
12:00 Office Hours - LEA-specific questions, etc. 
 
12:00 Desktop Monitoring Instrument (DMI) Support – watch the step-by-step DMI tutorial then come     
to the DMI office hour to ask any questions you might have regarding completing your LEA’s DMI. 
Join Zoom DMI Support Meeting Link: DMI Support Office Hour  
 
 
 
 

https://www.youtube.com/watch?v=tlM9tRgNNig
https://schools-utah-gov.zoom.us/j/8015387975?pwd=YzJMdFJvSTkxYm0xSlFZdTNrL0xhdz09&omn=82738990761&from=addon
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