Teaching Leadership

Leadership is defined as the capacity to influence, motivate, and guide others toward a common
goal while demonstrating integrity and responsibility. It involves not just holding a position of
authority, but inspiring others through action and character.

Key components of leadership include Integrity, Responsibility, Influence, Motivation, and
Guidance.

Why Leadership Matters in CTE

As our CTE students transition into the professional world, leadership skills will differentiate
them as high-value employees and future industry leaders. Fostering leadership ensures they

can:

Influence Positive Change: Move beyond individual tasks to motivate a team,
improving workplace culture and productivity.

Demonstrate Integrity: Make ethical decisions in complex industry scenarios, building
trust with clients and colleagues.

Take Ownership: Transition from being a student who follows directions to a
professional who takes responsibility for project outcomes and team success.
Navigate Career Advancement: Leadership is often the primary driver for promotion
into management and supervisory roles within any technical field.

Practical Ideas for Teaching Leadership

Here are a few practical ways you can incorporate the teaching of leadership into your CTE
classroom:

"Workplace Manager" Rotations: Assign students rotating leadership roles within the
classroom or shop. For example, a "Safety Foreman" in a Construction class or a "Lead
Developer" in a Computer Science lab. These students are responsible for guiding their
peers through daily protocols and ensuring project milestones are met.

CTSO Leadership Integration: Actively utilize Career and Technical Student
Organizations (CTSOs) like SkillsUSA, DECA, or HOSA. Give students the platform to
lead committees, organize local events, or mentor younger members in competitive
events.

Ethical Dilemma Case Studies: Present students with a real-world "gray area" from
your industry (e.g., a conflict of interest in Business or a safety shortcut in
Manufacturing). Have them lead a small group discussion to reach a solution that
demonstrates integrity and responsibility.

Peer Mentoring & Instruction: Task advanced students with leading a "Tech Tip"
segment or guiding a small group through a specific skill check. This forces them to



practice the Guidance and Motivation components of leadership in a peer-to-peer
setting.

Service-Learning Leadership: Have students identify a community need related to
their CTE pathway and lead a project to address it. For example, a Graphic Design
student leading a team to create branding for a local non-profit.

Student-Led "Project Boards": Instead of the teacher managing the project timeline,
appoint a student "Scrum Master" or "Project Director" for a multi-week assignment.
They are responsible for leading daily 5-minute "stand-up" meetings to check progress
and resolve team bottlenecks.

o Example: In a Marketing class, a student lead coordinates the deadlines for the
graphic design, social media, and research teams for a mock product launch.

"Legacy" Program Projects: Challenge students to identify one way to improve the
CTE program for future students (e.g., a better tool organization system, a digital library
of tutorials) and lead the implementation.

o Example: An Advanced Welding student leads a team to design and build a new
mobile storage rack for the shop, managing the materials budget and labor.

Crisis Management Simulations: Present a sudden "workplace crisis" (e.g., a server
crash, a lost shipment, or a major client complaint) and have a designated student
leader guide the class through the immediate response plan.

o Example: In a Health Sciences simulation, a student acts as the "Charge Nurse"
during a simulated multi-patient emergency, delegating tasks and maintaining
calm under pressure.

Peer-Driven Performance Reviews: Teach students how to give and receive
professional feedback. Use a "360-degree" feedback model where student leaders
facilitate the review process for their group members, focusing on Motivation and
growth rather than just criticism.

o Example: In a Video Production crew, the Director leads a "post-mortem"
meeting after a shoot to discuss what the team did well and how they can
improve their workflow.

The "Decision Matrix" Workshop: When a team is stuck between two ideas, teach
student leaders to use a weighted decision matrix to lead their team to a logical,
analytical conclusion. This builds Critical Thinking within a leadership context.

o Example: A Business Management team uses a matrix to decide which local
non-profit to support for their service-learning project, with the leader facilitating
the scoring process.
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