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Welcome 
Superintendent Sydnee Dickson 



Outline 
 

Topic Minutes Speaker(s) 
Welcome Message 10 Superintendent Dickson 
Calibrating the Dose of Our COVID-19 
Response 

5 Superintendent Dickson 

Principles of Virus Spread & 
Transmission 

10 John Poelman & Patricia Doxey, Leavitt Partners 

Situational Characteristics Framework 15 John Poelman & Patricia Doxey, Leavitt Partners 
K- 12 Scenarios & Panel Discussion 20 Jordan Mathis, Health Officer 

Lauren Merkley, English Teacher 
Robbie Kinghorn, Principal 
Lexi Cunningham, Superintendent 
 
Moderated by John Poelman 

Introduce Tools & Template 10 Tiffany Stanley 
Q&A 15 Moderated by John Poelman 
Closing Remarks 5 Superintendent Dickson 



Objectives for Today’s Session 



 



 
 
 

 
Calibrating the Dose of Our COVID-19 Response 
Superintendent Sydnee Dickson 



Key Considerations 
 We must adapt how we run schools in order to mitigate the spread of the virus. 

 We also need to consider other important aspects of education, such as mental health, 
equity, learning outcomes, the impact on the education sector on the larger economy. 

 Our scientific understanding of the virus should guide the ways that mitigate the spread of 
COVID-19. 

 No guidance can deal with every situation, so we will discuss a framework to combine 
guidance with science-based judgements. 

 We will practice adapting guidance to school-specific situations. 



 
 
 

 
Principles of Virus Spread & Transmission 
Patricia Doxey & John Poelman, Leavitt Partners 



 

 
 
 
 



Key Principles for Reducing Spread 



Levers to Mitigate Risk 
 



Layering Mitigation Strategies 
 
 

 
Use multiple strategies to 
more effectively reduce the 
spread of COVID-19 



COVID-19 and Children 

• COVID-19 infects children less frequently than 
adults and tends to be less severe 

• Children are more likely to present with 
gastrointestinal symptoms and less likely to 
present with fever and coughing than adults 

• A majority of pediatric cases occur in children 
15 – 17 years old 

• Children with underlying conditions are more 
likely to suffer severe disease 

• Because asymptomatic children are not 
regularly tested, the prevalence of 
asymptomatic and pre-symptomatic COVID- 
19 cases in children is not well understood 



Statistics Related to Children  
 

 

 
 

 



Multisystem Inflammatory Syndrome in 
Children 
• CDC issued an official Health Alert regarding a concerning 

inflammatory syndrome occurring in children with COVID-19 
• The syndrome is similar to Kawasaki disease and toxic shock syndrome 

• Symptoms include fever, fatigue, inflammation, multisystem organ 
involvement, and rash 

• More than 50 cases reported in the UK 
• More than 150 cases and 3 deaths have been identified in New York 

State 
• More than 30 cases in Washington DC, and several others across the 

country 



 
 
 

 
Situational Characteristics Framework 
Patricia Doxey & John Poelman, Leavitt Partners 



7 Characteristics of a Situation 
 

 

 
 

   



Situational Characteristics 
 



Situational Characteristics 
 



Situational Characteristics 
 

Proximity: How close together are people in this space? 
 

 
 

 
 

 



Situational Characteristics 
 
 
 
 

 

 

 
 

 
  

 
  

 
 



Situational Characteristics 
 

 
 
 
 
 
 
 
 
 
 

   



Situational Characteristics 

 
 



Situational Characteristics 
 



Application of the Framework 



Application of the Framework 
  
A
p
p
l
i
c
a
t
i
o
n
 
o
f
 
t
h
e
 
F
r
a
m

 



NEED RELEVANT IMAGE 

 
 
 

 
K- 12 Scenarios & Panel Discussion 
Moderated by John Poelman, Leavitt Partners 

Panelists: 

 Jordan Mathis, Health Officer at the TriCounty Health Department (serves Daggett, Duchesne, Uintah counties) 

 Lauren Merkley, English Teacher at Cottonwood High School, Granite School District 

 Robbie Kinghorn, Principal at South Clearfield Elementary, Davis School District 

 Lexi Cunningham, Superintendent, Salt Lake City School District 



Scenario: Classroom Instruction 

 
 



Scenario: Transitions 
 

 



 
 
 

 
Tools and Templates 
Tiffany Stanley 



Reopening Requirements 
 



Download Tools 
 

 

Download at www.schools.utah.gov/coronavirus 

  

 

https://www.schools.utah.gov/coronavirus


  
 

Download at www.schools.utah.gov/coronavirus 

https://www.schools.utah.gov/coronavirus


 
 

 

 

Q&A 



 
Thank you! 

Resources (including the Assurances Template, Handbook, and this 
presentation) will be available at www.schools.utah.gov/coronavirus 

https://www.schools.utah.gov/coronavirus
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