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Provo - Elementary



Title I & Non-Title I



The Need to Support All



District Aim Statement 

Every student will conclude each school year having 
met or exceeded the essential learning standards, 
fully prepared for the next grade/course.



School Board Goals
Goal 1: Continuous Academic Improvement

- School Improvement plans; posted/aligned to needs assessments/involve stakeholders

- Graduation rate increase; 3 year plan; By Sept 30, 2022 at least 95% graduation rate

- Commitment to instruction, innovation, professional development

Goal 2: Support for Teachers and Teaching Aligned with Research, Best Practices, and Teacher-Identified Needs

- Annually seek feedback and plan for professional development

- Professional development efforts should be aligned with teacher needs

Goal 3: Certainty and Stability in the Direction of the District

- Commitment to focus on priorities

- Communication practices are clear and comprehensive

- Increase focus on hiring and retention of a quality workforce









Alignment 
TI - Five Areas Annually Reviewed -

● Student Needs

● Curriculum & Instruction

● Professional Development

● Family & Community Involvement

● School Context & Organization

TIII - Four Areas Annually Reviewed -

● Student Needs

● Curriculum & Instruction

● Professional Development

● Family & Community Involvement



Blending & Braiding - Three Examples
1. Title I Preschool

2. English Language Services

3. Reading Difficulties/MTSS Pilot Program

PCSD Administrative Team - Blending Resources to support all schools in the work to meet the goal:

- Superintendent

- Executive Director of Student Services/Assistant Sup. 

- Executive Director of Teaching and Learning

- Executive Directors of Secondary & Elementary

- Title I/Title III Director

- Special Education Director

- Professional Development Director

- Business Administrator



Provo City School District 
Preschool



Preschool Collaboration

- Executive Director of Teaching and Learning

- Title I/Title III Director

- Special Education Director

- Professional Development Director

- Executive Director of Student Services/Assistant Sup. 

- Business Administrator



Preschool
https://provo.edu/preschool/

The mission of Provo City School District Preschool is to provide high quality and developmentally 
appropriate preschool experience for children in our community.

The Utah Early Childhood Core Standards for preschool are used in all curricular areas. The focus of 
program essentials are:

● Cognitive development – prepare preschoolers for kindergarten

● Social-emotional development – focus on self-regulation, problem solving, and age appropriate 
behavior

● Physical development – promote healthy play



Preschool- purpose/alignment/identify student needs



Preschool - purpose/alignment/identify student needs
Title I Preschools

● Serve 4 year old students living in the 
boundary of a Title I who are most at 
risk of meeting state standards; 
serve students with disabilities/LRE

● Screening takes place in spring (and 
during year if needed)

● Sliding scale tuition ($20/month)

● 4 sites; 108 students; 4 FTE (ECE 
endorsed); 1.5 paras per class; 8 
classes (half day)

● 5 days a week; no transportation 

● Common monthly ELA and MA 
essentials/assessments aligned to 
ECE core

● Evidence based materials for core 
instruction 

● Wait list (currently 68)

● Common professional 
development/PLC time (by term with 

Sunrise Preschool

● Serve students identified with 
disabilities (self-contained)

● Open enrollment for typical 
developing students; tuition 
required (sliding scale, 
$80/month)

● 2 days a week; transportation 
may be provided (IEP)

● Common monthly ELA and MA 
essentials/assessments aligned 
to ECE core

● Evidence based materials used in 
classroom for core instruction 

● No wait list

● Common professional 
development/PLC time

● Follows Sunrise school calendar

*Funded by IDEA & tuition; PD Title II

Baby Bulldog & Tiny T-Bird

● Open enrollment for 
students; opportunity for 
secondary students earning 
high school credit in child 
development courses

● Wait list

● Run by HS teachers; 
minimal collaboration with 
preschool teachers

*Funded by tuition



English Language Services



School Needs/Plans - based on need



Braiding and Blending for ELs
Department directors begin to regularly meet to discuss the need to collaborate on various 
projects and work together to support students/schools; including supports for Title I 
schools and reading interventions

- Executive Directors of Secondary/Elementary

- Executive Director of Student Services

- Title I/Title III Director

- Special Education Assistant Director

- Professional Development Director



On site - ELL Supervisor 
(funded by State At Risk)



School Needs/Plans



School Needs/Plans



School Needs/Plans



School Needs/Plans



School Needs/Plans



Support Programs - Elementary
(funded by State At Risk, Title III, district general)

Provo City School District – ELL Approved Plan/Program The ELL Support Program includes various options and decisions 
should be based on the needs of each ELL student. The WiDA Standards were adopted by USBE in 2010 and are a required 
component of all school plans.  Each school should analyze student ACCESS data and determine the needs of students based off 
of this and other data (DIBELS, SAGE, etc). Schools may use a combination of some or all of the following, depending on needs of
students and the school.

• Whole group ELD Support

• Small group ELD Support (may include pull-out with a para-professional under the direction of the classroom teacher)

Program Design Elements Can Include:

•  WiDA Can Do aligned with Core (Wonders Tier 1 with EL Scaffold Supports & SIOP– purple box)

•  SIOP/Content Based/Sheltered classes (ie. front loading vocabulary with para support)

•  Pull-out supplemental support (ie. Wonders EL, Imagine Learning)

•  Newcomer Pull-out Program (ie. National Geographic, Wonders New to the Country)

•  Dual language supports (DLI specific program)



Support Program - Secondary



Reading Interventions 
Pilot/MTSS Project



Data - Just a Glance



Title I School Needs - Reading Intervention 
Support  

Five Areas Annually Reviewed - Title I 
Schools (Annually required for TI 
Schools in Provo)

● Student Needs

● Curriculum & Instruction

● Professional Development

● Family & Community Involvement

● School Context & Organization



Braiding and Blending for Balance
Department directors begin to regularly meet to discuss the need to collaborate on various 
projects and work together to support students/schools; including supports for Title I 
schools and reading interventions

- Executive Director of Teaching and Learning

- Executive Director of Student Services

- Title I/Title III Director

- Special Education Director

- Professional Development Director



S.B. 117 - Intervention for Reading Pilot 
Program 

Reading Pilot Program created a pilot program to provide professional development for 
educators; Also provided literacy interventions to students in kindergarten through grade five 
who are at risk for or experiencing reading difficulties, including dyslexia. 

Tier 3 Reading Intervention Program - intensive intervention

USBE Board selected five LEAs to participate in the program in June 2016 (additional funds 
will be determined based on pilot)

**Funded $60,0000; 2 schools (1 highly impacted and 1 non-impacted)

Professional development; support program/Tier 3; collaboration with stakeholders



State Grant Funded - $60,000 Tier 3/PD



Tier 3 Literacy Programs Purchased

SPIRE Program Focus:
Steps include- Phonogram cards, 
phonological awareness, word building, 
decoding and sentence reading, pre-
reading, reading/reading comprehension, 
sound dictation, pre-spelling, spelling, 
sentence dictation

Sound Sensible Program Focus:
Phonemic Awareness and Beginning 
Phonics
Steps include- Listening, rhyming, 
segmentation, phoneme-grapheme 
relation, dictation



Reality & Blending Resources
11/13 Schools wanted support - collaboration was essential for supporting all students who needed 
support

1. Need a clear model of MTSS - Collaboration with District Instructional Council

2. Need to establish individual school needs - Conduct beg and mid year GAP Analysis 

3. Need Tier 2 Reading Supports - Braided/Blended funds to provide supports & PD/coaching for 
supports

4. Need for screen/diagnose/progress monitor process and PD- Collaboration with District Instructional 
Council and creation of “MTSS Flow-Chart of Reading Interventions”/DIBELS training

5. Need for Tier 1 support for newly adopted core program - Coaching and Professional Development 
Plan



1.  Provo Way MTSS 
-created during Instructional Council Collaboration Meetings 



2.  School Needs: GAP Analysis - Reading MTSS 



3.  Tier 2 Literacy Skill Specific Supports
Title I Funds; Title III Funds; State At-Risk Funds;
Trustlands (based on school needs)

Needs Established K-6:
Phonological Awareness
Phonics
Fluency
Vocabulary
Comprehension
Writing
EL Supports



4. Placement process (screen-diagnose-intervene-progress monitor)



4. Placement process (screen-diagnose-intervene-progress monitor)

District DIBELS Guidelines Established

- DIBELS Pathways of Progress Professional 
Development

- DIBELS Trainer of Trainers Professional 
Development

- Grade level expectations (K-6)

- Timeline of testing/implementation for upper 
grades

- Assessment components to be given

- Off-level testing/Progress monitoring



5. Tier 1 Needs: Coaching and PD

● Principals determined a need for support with Tier 1 instruction 
(Wonders/Core Literacy Program)

Team evaluated the needs and made a plan with principals:
● Using the Edivate platform, we offered a class for teachers to learn the 

newly adopted Wonders program (stipend for completion & 
implementation/coaching/feedback)

● Currently piloting an INTENSE 3 week implementation: started in 1st 
grade; 2nd grade begins next week (stipend for completion & 
implementation/coaching/feedback)





Feedback from Teachers About Online PD: 

“I seriously love this training! I am overspending time on it because I am so excited about it 
all.I have my plans already put together for the first 3 weeks. I am reading through everything 
and it is so clear now. This is the best training. I wish all trainings could be done this way. I 
can get at my own pace and I can plan and prep as I go. You put this together so well. It is so 
clear and so well done. Thank you! This is awesome!”



Alignment, Blending, Braiding to Reach  
Our Aim: Every student will conclude each school 
year having met or exceeded the essential learning 
standards, fully prepared for the next grade/course.
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