USOE—SES Transition
Strategic Plan

April 9, 2012

For

Utah State Office of Education
Special Education Services

By

Strategic Planning Work Group

Susan Loving, Work Group Chair
Members: Nicole Broberg, Ginny Eggen, Teresa Berden Clarkson, Peggy Milligan, Michael
Herbert, Tricia Jones-Parkin, Helen Post, Randy Schelble, Gordon Swensen, Christine Timothy,
and Ming Wang



Table of Contents

Topic Page
T A e OF CONEENES ..ttt ettt e et e e e et e e ee et et eeeeeeeeeeeeeeeeeeeeeereeeeaeeeeeaeaeeeeeaeeeees 2
USOE-SES Transition StrategiC PN ...........cociiiiiiiieicie e 3—5
O N OAUCTION .o 3
©  OUI STOMY ..ttt h et b bR e bt et R b e n e n e 3
@ IMIISSTION S A EIMIENT . ... 4
LY ATy o] A IS) r=1 (=] .4 [<] 0| ST T TR RPN 4
Y . [N o1 (=10 0] 01 £ AT T U T T U PURRRRR 4
o StrategiC ISSUE STALEMENTS. ... .c.eiiii et e et e e re et e e saeenaeeneenns 5

USOE—SES Transition Strategic Plan (April 9, 2012) Page 2



USOE-SES Transition Strategic Plan

Introduction

The Utah State Office of Education (USOE) is committed to preparing students, including
students with disabilities, to be college and career ready and to have education and career goals
that will prepare them to experience fulfilling lives, actively participate as educated citizens, and
thrive in a particularly competitive and global marketplace.

One of the purposes of the Individuals with Disabilities Education Improvement Act (IDEA) is
to prepare students with disabilities for further education, employment, and independent living.
The responsibility of the USOE is to provide financial support, professional development, and
other technical assistance to school districts and charter schools as they implement the
requirements of IDEA.

This strategic plan represents the work of parents and professionals in education, mental health,
vocational rehabilitation, and social services who have prioritized how the USOE-SES can assist
school districts and charter schools in preparing students with disabilities to be active,
contributing adults. We are sharing this plan with our stakeholders as a means of sharing our
expectations for transition planning in Utah schools and invite their interest in our goals and
activities.

We are committed to excellence in education. It is our desire to provide proactive support to
students, parents, schools, and other state agencies in developing and implementing an effective
transition planning process for students with disabilities.

With an ever changing society and increasing professional demands, teachers of students with
disabilities need additional tools and structures to assist students in planning for and achieving
their desired post-secondary goals.

The special Education/IDEA section is a part of the Utah State Office of Education Students
Services and Federal Programs Division. The special Education/IDEA section provides
assistance and support to school districts and charter schools in providing educational and
transition services to students with disabilities.
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Mission Statement

The USOE/SES mission is—in alignment with the Individuals with Disabilities Education

Improvement Act (IDEA) and the USOE’s Promises to Keep, to provide leadership and support
for educators and parents, to ensure students with disabilities will be better prepared to transition

to further education, employment, and independent living.

Vision Statement

The USOE/SES vision is—to ensure young adults with disabilities are actively participating in

further education, employment, and independent living.

Value Statements

We value transition services that are:

individualized

student driven

family guided

culturally/linguistically responsive
community based

student strength based

outcome focused

a result of sustained collaborative partnerships
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Strateqgic Issue Statements

Strategic issue: Team Member Roles and Responsibilities

Questions: Do all participants in the transition process understand their role and are they
committed to their responsibility? This includes parents, agencies, educators, students,
school counselors, and LEA administrators.

Factors: Understanding process; understand role in the process; commitment to students’
post-high school outcomes; urgency of early and on-going transition planning is not
recognized; collaboration between partners is critical for success; planning is personal and
individual for student.

Strategy: Educate partners on what their role and responsibility is in terms of transition
planning, and the purpose and impact of transition planning.

Strategic issue: Culturally and Linguistically Responsive Planning

Questions: Do educators have the knowledge, skills, and supports to conduct meaningful
transition planning in a culturally and linguistically responsive way (including planning with
students lacking documentation of citizenship)?

Factors: Awareness of a variety of cultures and the consideration of culture in transition
planning; awareness of how assumptions can impact planning; school’s relationship with
family being characterized by open communication about situation; impact of bias on school,
agency and families’ relationship. What is student’s participation in the process (if not
meaningfully involved they will not be committed)?

Strategy: Infuse culturally and linguistically responsive practices into all transition
professional development activities.

Strategic issue: Statewide Service Delivery

Question: Do we have consistent service delivery and accountability across the state?
Factors: Availability of resources across the state; fidelity of service delivery; inconsistency
throughout the state in the quality of planning, availability of services, and follow through on
the plans. Consistency means all students have access to services to meet their
individualized needs (example, a post-secondary education program for an individual with
intellectual disabilities). Consistency must include high expectations for all students.
Strategy: Ensure agency, including LEAs involvement and accountability with transition
planning and implementation of services statewide.
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