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FOREWORD 
 
 
The major purpose of the accreditation process is to stimulate school growth and 
improvement so as to increase student achievement. 
 
In these efforts, the school staff makes a comprehensive evaluation of the school’s 
programs, operations, and results. The school determines how actual practices align to 
stated objectives and resulting outcomes. It is a three-phased evaluation: (1) self-evaluation, 
(2) on-site evaluation by an external team of educators, and (3) implementation using units 
of the evaluation to improve the school by effecting thoughtful change.   
 
The evaluation, March 11-12, 2009, was conducted because of the school’s desire to ensure 
quality education for all students in the school, and to increase student achievement. 
 
The entire staff of Enterprise High School is commended for the time and effort devoted to 
studying and evaluating the various facets of the total program and to preparing the 
materials used by the Visiting Team. The excellent leadership given by Principal Russell 
Holmes is also commended. 
 
The staff and administration are congratulated for their desire for excellence at Enterprise 
High School, and also for the professional attitude of all members of the group, which 
made it possible for them to see areas of weakness and strength and to suggest procedures 
for bringing about improvements. 
 
While these recommendations may be used to solicit financial support to acquire some of 
the materials, equipment, and services needed to carry out a more effective program, it is 
even more important that the faculty and administration utilize them as they continue to 
evaluate and modify course offerings and administrative and classroom procedures to more 
dramatically increase student achievement at Enterprise High School. 
 
 
 
 
Patti Harrington, Ed.D. 
State Superintendent 
of Public Instruction 
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ENTERPRISE HIGH SCHOOL 
 
 

MISSION STATEMENT 
 

Cultivating a Passion for Learning: 
Empowering and Motivating for Success 

 
 
 

BELIEF STATEMENTS 
 

• Individual students learn by different means. 
 
• Student understanding should be assessed through a variety of assessments. 
 
• A student’s self-concept impacts learning. 

 
• Continuous improvement is imperative for students to become confident, self-

directed, lifelong learners. 
 
 
 

DESIRED RESULTS FOR STUDENT LEARNING (DRSLs) 
 
 

1. Life-Long Learners 
o Identify and help establish individual pathways 
o Set and work to achieve positive goals 
o Develop skills in working effectively with others 

 
2. Responsible Citizens 

o Respect self and others 
o Demonstrate personal integrity 
o Assume responsibility for personal actions 

 
 
 
 
 
 
 

 
Date of visit:  March 11-12, 2009 
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VISITING TEAM REPORT 
 

ENTERPRISE HIGH SCHOOL 
 
 

CHAPTER 1:  SCHOOL PROFILE 
 
 
Enterprise High school is located in Enterprise, Utah in the southwest part of the state.  
Enterprise was established in 1896. It was settled by Mormon pioneers who were called 
to settle the area by church leaders. Shortly thereafter, in 1898, a board of trustees was 
elected to oversee the needs of the 58 children in the community. The first classes were 
held in a one-room brick home. When the Young Men’s Mutual Hall was completed one 
year later, the school moved into that building. As the community grew, more space was 
needed and classes were held as various locations and homes in the community. By 1917 
the steadily increasing population had created a need for a more permanent school 
building. Construction began in 1921 on a new nine-room school building, which was 
completed in January of 1922. Until 1922, only grades one through eight were held. With 
the construction of the new building, grades nine and ten were added. Students in 
eleventh and twelfth grades who wished to complete their education traveled north to 
Parowan. The latter two grades were added in1927. For many years thereafter, grades one 
through 12 were held in the same building. In 1986 a new building was erected a few 
blocks southeast of the old school to house grades seven through 12. Most of the old 
school was demolished and a new elementary school built in its place. 
 
Today, Enterprise is a rural agricultural community with a population of about 2000. 
Enterprise High School has a student enrollment of 405 students in grades seven through 
12. The school has a minority population of approximately 11 percent. Hispanics make 
up the largest minority group at 10 percent, with American Indian and Asians each at 
approximately 1 percent. The percentage of students classified as having disabilities is 
12.1 percent, and 37.5 percent of students come from low-income families. Enterprise 
High School will have a graduating class in 2009 of 36 students, the majority of whom 
will continue on to post-high school education.  
 
a) What significant findings were revealed by the school's analysis of its profile?  

 
Enterprise High School has a significant amount of office support for a school of 
its size. Besides a principal and assistant principal, the office is also staffed with 
five secretaries, three of whom are full time, as well as one full-time counselor 
and one part-time career counselor. 
 
There exists a significant achievement gap between Caucasian and minority 
students. Little progress has been made in recent years toward closing the gap, 
although the school is aware of the problem and is considering strategies to close 
the gap. 
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Achievement scores in Language Arts and Science have increased in grades seven 
though nine but decreased in grades eleven and twelve. 
 

b) What modifications to the school profile should the school consider for the 
future?  
 
Enterprise High School has many unique and successful programs. The staff has 
been creative in implementing programs that give students a variety of 
experiences. The number of available AP courses and other electives is 
impressive for a school of this size. Remedial, special education, ESL, and other 
classes such as Alert and Excell have been remarkably successful. These 
programs should be explained more fully in the school’s self-study. 
 

c) To what extent does the school's self-study accurately reflect the school's current 
strengths and limitations? 
 
The Visiting Team found that the staff of Enterprise High School did a good job 
of accurately reflecting the school’s strengths and limitation, including identifying 
ways to improve in areas of weakness. 

 
 
Suggested Areas for Further Inquiry: 
 
• The school’s self-study contains mostly CRT data. The Visiting Team 

recommends that the school consider other formative and summative data while 
evaluating student progress, including teacher-generated data, common 
assessments, antidotal data, etc. 

 
• Further study needs to be done to determine the causes behind the decrease in 

standardized test scores in the upper grades.   
 
 
 

CHAPTER 2:  NORTHWEST ASSOCIATION OF ACCREDITED SCHOOLS 
(NAAS) TEACHING AND LEARNING STANDARDS 

 
 
Mission, Beliefs and Desired Results for Student Learning (DRSLs): 
 
a) To what degree were the school’s mission statement, beliefs, and DRSLs 

developed and/or revised collaboratively by the school community to define a 
compelling purpose and vision for the school and to support student 
achievement? 
 
The school’s beliefs are comprehensive and clearly define the core values of the 
school. The beliefs address the major issues pertinent to effective decision making 
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and policy development. The DRSLs were developed to support the school’s 
vision. 

 
b) To what extent do the school's mission and beliefs align to support the school's 

DRSLs? 
 
The school’s beliefs are comprehensive and clearly define the core values of the 
school. The mission statement also describes the purpose and direction for the 
school and reflects a focus on student learning as the top priority for the school. 
 

c) Describe the indicators (measures) that have been developed to assess the 
school’s progress in assessing the DRSLs. 
 
Students demonstrate respect for each other by the ways in which they interact 
throughout the school day. The students sign a non-swearing contract at the 
beginning of the school year, and assume responsibility for their actions. 
 

d) To what extent do the school’s mission, beliefs, and DRSLs guide the procedures, 
policies and decisions of the school, and appear evident in the culture of the 
school? 
 
The school’s goals directly address the priorities for improving student learning 
and for improving instructional and organization effectiveness. 
 

 
Curriculum: 
 
a) To what extent does the staff work collaboratively to ensure the curriculum is 

based on clearly defined standards, the Utah Core Curriculum, reflecting the 
Utah Life Skills: A Guide to Knowledge, Skills, and Dispositions for Success? 
 
The Visiting Team found that the members of the Enterprise High School staff 
work well together. The teachers analyze the core standards in their areas and 
identify Power Standards to help them stay focused on the core, then check these 
standards frequently to make sure they stay aligned with these expectations. The 
teachers work together whenever possible to emphasize various standards; for 
example, the art teacher tries to teach art from the same time period that the 
history teacher is teaching. Administrators walk through classes often and 
encourage teachers to stay focused on the Core Curriculum.    
 

b) To what extent does the curriculum engage all students in inquiry, problem-
solving, and higher-order thinking skills? 
 
Enterprise High School effectively engages all students in inquiry, problem-
solving, and higher-order thinking skills. The teachers have incorporated new 
technologies into their teaching to help students become aware of the most recent 
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ideas in our fast-paced world. All teachers are teaching material that causes 
students to ask questions, solve problems, and think critically. Enterprise High 
School offers four AP classes to give students the opportunity to develop higher-
order thinking skills. 
 

c) To what extent does the teaching staff work collaboratively to support the 
development of a curriculum that focuses on the school's DRSLs? 
 
The Visiting Team found that Enterprise High School teachers strive to work 
collaboratively to support their DRSLs. They refer often to the life skills that are 
included in their mission statement and DRSLs. The DRSLs are displayed in the 
halls and on the walls of every classroom. Teachers actively teach the values 
needed to become “Life-Long Learners” and “Responsible Citizens.” Teachers 
teach responsibility by seeing that their students come to class on time, hand in 
their completed work when it is due, and bring the necessary materials to class 
every day.     
 

d) How does the staff use assessments to drive curriculum to ensure that all students 
can reach the intended learning outcomes? 
 
The Enterprise High School staff effectively uses assessments to drive curriculum 
by evaluating students on a regular basis. The staff uses a variety of assessments, 
including student portfolios, hands-on activities, projects, and writing samples. 
Enterprise High School teachers engage in professional development activities to 
help them learn and practice a variety of important assessments that focus on the 
state curriculum.   

 
 
Instruction: 
 
a) To what extent do teachers use a variety of instructional strategies to enhance 

student learning? 
 
The Visiting Team found that Enterprise High School teachers use a variety of 
instructional strategies. These strategies include presentations, research projects, 
hands-on activities, drill and practice, and small group discussions. Teachers 
frequently try new and motivating strategies to enhance student learning.   
 

b) To what extent have the school and the staff developed strategies for instruction 
that build the capacity for explicitly teaching the identified DRSL in every 
classroom?  
 
The school and staff work diligently to teach DRSLs in every classroom.  
Students are also reminded of the DRSLs between classes and after school hours 
through the display of large banners stating the DRSLs throughout the halls of the 
school.    
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c) To what extent is the school’s professional development program guided by 

identified instructional needs, and how does it provide opportunities for teachers 
to develop and improve their instructional strategies that support student 
learning? 
 
Teachers are constantly engaged in professional development activities; however, 
these activities could be more focused toward one goal that identifies instructional 
needs. The Visiting Team recommends that Enterprise High School teachers and 
staff collaborate more on a school-wide goal to identify instructional needs.   
 

d) To what extent are teachers proficient in their content area, knowledgeable about 
current research on effective instructional approaches, and reflective on their 
own practices? 
 
The Visiting Team found that teachers are very knowledgeable in their content 
areas. Many of them have master’s degrees and are still taking more classes to 
ensure that they are current with instructional approaches. 
     

e) To what extent does the school effectively implement a well-defined plan for the 
integration of technology into its curriculum, instruction, and assessments? 
 
Enterprise High School uses modern technology in its classrooms. Many teachers 
use Smart Boards. Computers are readily available, even after school. The 
Visiting Team found Enterprise High School to be effective in its use of 
technology.  

 
 
Assessment: 
 
a) To what extent has the staff developed classroom or school-wide assessments with 

performance standards based on clearly articulated expectations for student 
achievement? 
 
Assessments are directly linked to specific instructional standards that promote 
student achievement. The Visiting Team observed a variety of assessment tools 
being used in the classroom. These assessments included paper-and-pencil tests, 
quizzes, presentations, performance, verbal responses, and the use of clickers.   
 

b) To what extent does the school have a process to fairly and equitably assess 
school-wide and individual progress in achieving academic expectations? 
 
The school regularly reviews formative and summative test data to evaluate 
academic achievement. Summative data such as CRT scores are shared with the 
staff and used to drive the curriculum.   
 



 

 - 11 -

Several strategies are used by the staff to assessment individual progress.  For 
example, the school has Smart Board clicker technology that enables teachers and 
students to receive immediate feedback on acquisition of information and 
knowledge.   
 

c) To what extent does the professional staff use data to assess the success of the 
school in achieving its academic expectations? 
 
The professional staff relies primarily on formative data to assess the academic 
progress made by their students. CRT data is referred to when scores are made 
available in the fall. The Visiting Team recommends that the school rely more on 
data to drive instruction. 
 
The administration and staff use data to identify at-risk students for programs like 
Excel, Alert, and ESL classes. The data is also used to determine the number of 
AP and accelerated programs to offer students. Students in these programs are 
monitored frequently to measure progress.   
 

d) To what extent does the school’s professional development program allow for 
opportunities for teachers to collaborate in developing a broad range of student 
assessment strategies? 
 
As teachers become aware of programs that are available, they share ideas with 
the administration and each other. The staff meets each Monday morning for this 
sharing purpose and to receive instruction in effective instructional and 
assessment strategies.    
 

e) To what extent is there organizational agreement on the use of a school-wide 
scoring tool to assess the identified DRSL?  
 
The Visiting Team observed some teachers selecting assessment tools based on 
the type of learning to be assessed, specific performance standards, and their 
instructional purpose. The school staff has identified performance standards for 
students, and the Visiting Team encourages staff members to consistently use the 
information from standardized tests to determine which performance standards 
are not being met. 
 

 
 

CHAPTER 3:  NAAS SUPPORT STANDARDS 
 
 

Leadership and Organization: 
 
a) To what extent does the school leadership promote quality instruction by fostering 

an academic learning climate that actively supports teaching and learning? 
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The school leadership team is comprised primarily of the school principal, an 
assistant principal, and the school counselor. The School Community Council and 
PTSA also play a significant role in the decision-making process at the school.   
 
Teachers indicated during interviews that the leadership of the school was 
interested in the progress students are making. Most teachers felt that the 
leadership team was genuinely interested in establishing a climate that fosters 
teaching and learning. Examples were shared with the Visiting Team by staff 
members indicating that the leadership team had a strong desire to listen to 
teachers and develop plans that addressed their concerns. Students stated that the 
administration and the school counselor are genuinely concerned about their 
personal and educational needs.  
 
Furthermore, the staff noted that the administration did what it could to provide 
the resources and equipment they needed for effective instruction. The school has 
made tremendous strides in the implementation of technology in the classroom.  
As an example, Smart Boards have been placed in nearly every classroom in the 
past couple of years. The administration has also recently purchased a clicker 
program so teachers can get immediate feedback on the effectiveness of their 
instruction. 
 

b) To what extent does the school leadership employ effective decision making that is 
data-driven, research-based, and collaborative to monitor progress in student 
achievement and instructional effectiveness? 
 
The Visiting Team determined that, to a large extent, the school leadership team 
actively collects, monitors, and shares student achievement data. However, the 
primary source of data, as reported in the school profile and self-study, comes 
from CRT results. The Visiting Team recommends that other forms of summative 
and formative data also be considered when monitoring student achievement and 
instructional effectiveness. It is further recommended that departments and 
individual teachers begin to use this data to drive instruction and to refine 
teaching and learning practices. 
 

c) To what extent does the school leadership provide skillful stewardship by 
ensuring management of the organization, operations, and allocation and use of 
resources at the school for a safe, efficient, and effective learning environment 
which aligns with the school goals, DRSLs, and school improvement? 
 
The leadership team at Enterprise High School has been effective in creating a 
climate which provides for a safe and orderly learning environment for students.  
The city has recently allocated funds to provide for a police officer to be stationed 
at the school. The school has also adopted a strong dress code, language, and 
tardy policy. These factors and others have helped ensure that students, staff, and 
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patrons feel secure and comfortable at the school and make it possible for 
effective teaching and learning to take place. 
 

d) To what extent does the school leadership empower the entire school community 
and encourage commitment, participation, collaboration, and shared 
responsibility for student learning through meaningful roles in the decision-
making process? 
 
The principal and leadership team of the school have provided opportunities for 
all stakeholders to have input on decisions made by the school. The PTA and 
School Community Council have been especially active in the decision making 
process and provide a valuable resource for the school. All major decisions 
affecting the school are discussed with the PTA and Community Council before 
being implemented.  
 
Information about student learning and achievement is shared with all 
stakeholders. The Visiting Team recommends that the school, PTA, and School 
Community Council look for innovative ways to give everyone associated with 
the school opportunities for input. 

 
e) To what extent has the school established a formal system through which each student 

has an adult staff member who knows the student well and assists the student in 
achieving the school-wide expectations for student learning?   
 
The Visiting Team, through conversations with students, was able to determine 
that students felt connected to and supported at school. Students expressed feeling 
comfortable with the idea of going to any member of the staff for help if 
necessary. They would not hesitate to go to the principal or any other member of 
the staff with a problem. Students indicated that the counselor at Enterprise High 
School was also very helpful. The school leadership team has done an outstanding 
job of creating a climate of support for all students. The Visiting Team 
encourages and supports this valuable process. 
 

 
School Services: 
 
This standard is dealt with in the school’s NAAS Annual Report, which requires specific 
responses and information regarding student support services, guidance services, health 
services, library information services, special education services, and family and 
community services.  
 
 
Facilities and Finances: 
 
This standard is addressed in the school’s annual report to NAAS, which requires specific 
responses regarding the physical plant, finances, audit of school records, advertising, etc. 
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CHAPTER 4:  NAAS SCHOOL IMPROVEMENT STANDARD 
 
 
Culture of Continual Improvement:    
 
a) To what extent has the school developed and implemented a comprehensive 

school improvement plan using Collaborating for Student Achievement, the Utah 
accreditation/school improvement process, that is reviewed and revised on an 
ongoing basis?  
 
The Visiting Team observed numerous examples of positive and productive 
working relationships with the community. 

 
The school provides extensive training and support for the school’s stakeholders 
to develop a deep understanding of the change process and its implications for the 
work of the school in its commitment to continuous improvement. The culture of 
the school stresses the commitment of continuous professional development. 
 

b) To what extent does the school build skills and the capacity for improvement 
through an aligned and ongoing professional development plan focused on the 
school's goals for improvement?   
 
Professional development programs are designed to facilitate the acquisition of 
new knowledge and skills by all staff members. 
 

c) To what extent is the new/revised school-wide action plan adequate in addressing 
the critical areas for follow-up and is there sufficient commitment to the action 
plan, school-wide and system-wide? 
 
The school-wide action plan needs to be readdressed so that the goals addressed 
and the steps needed to meet the goals are better aligned with each other. 
 

d) To what extent does the school create conditions that support productive change 
and continuous improvement?  
 
The school administration is commended for its efforts to support change for 
continuous improvement of the school.   
 

e) What significant progress has been made in implementing the original action plan 
since the last full visit? 
 
The first original action plan was to generate department policies and procedures 
school-wide. Each department now has policies governing instruction, 
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expenditures, course outlines and disclosure statements. Regular department 
meetings are held to discuss student learning and align curricula. 
 
The second original action plan called for a focus on ESL accommodations. 
Through the sharing of ideas and strategies and support from the district, 
significant progress has been made. Just a few short years ago, very few ESL 
students graduated from Enterprise High School. This year, all but one ESL 
student will graduate. 
 
The third original action plan—providing teacher collaboration time—has been a 
challenge. The school plans to continue trying to find innovative ways to provide 
collaboration time for teachers. 
 

f) What significant progress has the school made in addressing the major 
recommendations of the previous Visiting Team and/or review team? 
 
Enterprise High School has made a concerted effort to address the 
recommendations of the previous Visiting Team. Some recommendations are 
being continued through the new action plan and other efforts at the school. 

 
 
 

CHAPTER 5: COMMUNITY BUILDING 
 
 
a) To what extent does the school foster community building and working 

relationships within the school? 
 
The faculty meets every Monday morning to discuss student progress and to learn 
new or review existing teaching strategies, assessments, and school programs. At 
the beginning of the year the administration asked, through a survey, what the 
staff saw as areas of need for professional development. These needs became the 
topics for their weekly professional development. 
 
The Visiting Team was impressed with the interactions between staff and 
students. An environment of mutual respect and acceptance was evident. Another 
of the school’s strengths is the relationship that has been built among the staff and 
families of the community. Parents and students interviewed described teachers 
and staff as very approachable and caring. 
 
The Visiting Team found evidence that Enterprise High School is fostering a 
sense of community among students, parents and staff members. All stakeholders 
expressed that they felt listened to and involved in helping develop the direction 
and climate of the school.  
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b) To what extent does the school extend the school community through 
collaborative networks that support student learning? 
 
The school has established a strong network of support among community 
stakeholders. The school has a strong PTSA organization and a very active and 
involved Community Council. School information is shared with the community 
through standard networking activities such as parent meetings, newsletters, web 
pages, a new telephone calling system, and parent-teacher conferences. There is 
considerable sharing of facilities and resources between the school and the city of 
Enterprise.   
 

c) To what extent has the school engaged the school community in a collaborative 
self-study process on behalf of students? 
 
The self-study process at Enterprise High School involved a number of 
stakeholders in the school community. The administration, School Community 
Council, parents, students, and department heads worked in collaboration with 
focus group leaders to evaluate school programs and identify areas for school 
improvement. The Visiting Team was impressed with the number of patrons, 
parents, and students who participated as members of the various focus groups. 
Their input had a significant impact on the goals and direction of the school. 
 

d) How are results of school improvement identified, documented, used, and 
communicated to all stakeholders? 
 
School stakeholders identified and documented areas of concern through test 
results, survey results and qualitative feedback. This information was shared with 
the PTSA, School Community Council, students, staff, and the community at 
large through school announcements, newsletters, parent meetings, articles in the 
local newspaper, parent-teacher conferences, and telephone messages. Feedback 
from students, parents, and others was used to formulate plans to address areas of 
concern.     
 

 
 

CHAPTER 6:  MAJOR COMMENDATIONS AND RECOMMENDATIONS 
OF THE VISITING TEAM 

 
 
Commendations: 
 
• The Visiting Team commends the school for creating a clean, safe, and 

comfortable environment in which staff members can work, students can learn, 
and patrons and community members feel welcome. 
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• The Visiting Team commends the school for having a strong leadership team with 
a desire to support the programs and practices that are best for kids. 

 
• The Visiting Team commends the school for its emphasis on the use of 

technology in the classroom to enhance student learning. 
 
• The Visiting Team commends the staff members of Enterprise High School for 

the rapport they have with students. Students know that the staff of Enterprise 
High School cares about them and is available for them to receive additional help 
or counseling when needed. 

 
• The Visiting Team commends the school for its attention to the needs of at-risk 

students through programs such as Alert, Excell, and ESL classes. 
 
• The Visiting Team commends the school for cultivating a positive relationship 

with the community resulting in a strong and supportive School Community 
Council and PTSA organization. 

 
 
Recommendations: 
 
• The Visiting Team recommends that the staff explore the differences between 

effective junior high or middle school teaching strategies and effective high 
school teaching strategies, and implement those strategies most suited and 
appropriate for the age group being taught. 

 
• The Visiting Team recommends that the staff find additional innovative ways to 

involve more of the community at large in the decision-making process of the 
school. 

 
• The Visiting Team recommends that the teaching staff develop a system for using 

data from formative and summative assessments to drive instruction. 
 
 


