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FOREWORD

The major purpose of the accreditation process is to stimulate school growth and
improvement so as to increase student achievement.

In these efforts, the school staff makes a comprehensive evaluation of the school’s
programs, operations, and results. The school determines how actual practices align to
stated objectives and resulting outcomes. It is a three-phased evaluation: (1) self-evaluation,
(2) on-site evaluation by an external team of educators, and (3) implementation using units
of the evaluation to improve the school by effecting thoughtful change.

The evaluation, April 7-8, 2009, was conducted because of the school’s desire to ensure
quality education for all students in the school, and to increase student achievement.

The entire staff of East High School is commended for the time and effort devoted to
studying and evaluating the various facets of the total program and to preparing the
materials used by the Visiting Team. The excellent leadership given by Principal Paul S.
Sagers is also commended.

The staff and administration are congratulated for their desire for excellence at East High
School, and also for the professional attitude of all members of the group, which made it
possible for them to see areas of weakness and strength and to suggest procedures for
bringing about improvements.

While these recommendations may be used to solicit financial support to acquire some of
the materials, equipment, and services needed to carry out a more effective program, it is
even more important that the faculty and administration utilize them as they continue to
evaluate and modify course offerings and administrative and classroom procedures to more
dramatically increase student achievement at East High School.

Patti Harrington, Ed.D.
State Superintendent
of Public Instruction
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EAST HIGH SCHOOL

MISSION STATEMENT
The Mission of East High School

To enable all students to read their maximum potential through:

e A well-rounded curriculum emphasizing life skills and academic achievement
to prepare students in setting and achieving their current and future goals

e A safe, caring environment that provides mutual respect, values diversity, and
acknowledges the importance of individual responsibility

e A spirit that creates an enthusiasm for lifelong learning

e A cooperative learning community that creates the conditions for all students
to succeed

BELIEF STATEMENTS

East High School exists to develop the intellectual, emotional, and social understanding
of all students. This purpose is accomplished by providing a system of aesthetic,
physical, and cognitive education that enriches the individual lives of students, prepares
them for the world of work, and promotes the common good of a democratic society.

In addition, each student is expected to develop skills in the following seven domains:
Thinking and Reasoning

Social and Civic Responsibility

Character

Aesthetics

Communication

Systems Thinking

Employability

DESIRED RESULTS FOR STUDENT LEARNING (DRSLs)

OUR STUDENTS WILL BE:

1. Effective Communicators
2. Creative Problem Solvers
3. Empowered Leaders

Date of visit: April 7-8, 2009



MEMBERS OF THE VISITING TEAM
Christine Huley, Department of Teaching and Learning, Granite School District,
Visiting Team Chair
Missy McKay-Whiteurs, Salt Lake School of Performing Arts, Charter School
Jennifer Myers, Karl G. Maeser Preparatory Academy, Charter School

Katie Sorte, Hillcrest High School, Jordan School District



VISITING TEAM REPORT

EAST HIGH SCHOOL

CHAPTER 1: SCHOOL PROFILE

East High School is a place where every student is given the opportunity to create a
future filled with success and stability, a culturally diverse school in a culturally diverse
neighborhood. East High School has been in operation since 1914, which brings strong
traditions to the school culture. Parents and grandparents who have attended East High
School continue to support the school in a myriad of ways. In 1988, boundary changes
created a diverse school community that brings in students from east to west in a narrow
strip across Salt Lake City. The school has 2,319 students in grades nine through twelve.
Today, 53 percent, or the majority of the students, come from diverse ethnic
backgrounds, and 47 percent are Caucasian. The academic programs at East High School
are varied and diverse. There are also a variety of extracurricular activities, fine arts
events and socially diverse events that help students to identify with their school.

East High School operates under the leadership of shared governance. There is strong
parent and community involvement in school-based decisions, and the leadership of the
school is dedicated to knowing the students and providing personnel and research-based
programs that address the unique needs of each student.

a) What significant findings were revealed by the school's analysis of its profile?

East High School’s Hispanic population has increased from 29 to 32 percent, and
the percentage of English language learners has increased from 32 to 34 percent.
At the aggregate level, students learning English tend to score at a lower
proficiency. The percentage of economically disadvantaged students is 53
percent, and this group may be underrepresented due to decreasing numbers of
students requesting free and reduced-price lunch status. During the past three
years, East High School has remained stable in terms of its percentages of
economically disadvantaged, non-economically disadvantaged, English language
proficiency, and students with learning disabilities. The Caucasian population has
steadily decreased, while the Hispanic population has increased. Of the 791 ELL
students being served at East High School, the percentage of students in levels A,
B, and C has increased 2.5 percent, while the D, E, and O levels have decreased
by the same percentage. In the area of special education, East High School
compares with the national percentage of students identified for these services,
indicating that East High School is properly identifying these students. East High
School students are proud to be members of this high school, and parental support
is strong. In addition, the teachers believe that they make a significant impact on



b)

student learning, and they adapt instructional strategies to meet the diverse needs
of the student body.

What modifications to the school profile should the school consider for the
future?

East High School should continue to use data to drive interventions and programs
for all students, particularly the ELL population. Being aware of the diverse
learning needs and monitoring and revising research-based interventions will be
an ongoing need at East High School.

To what extent does the school's self-study accurately reflect the school's current
strengths and limitations?

East High School has examined the needs of its students and described strengths
and areas to address based on parent/student/staff surveys. The leadership team
undertook the accreditation process with integrity, and staff members were very
willing to be transparent about the learning needs of the school and how they are
addressing these needs, as well as about the strengths of the school.

Suggested Areas for Further Inquiry:

Examine the degree of parental involvement among ethnic subgroups, and
identify outreach strategies to better engage these parents and families in the life
of East High School.

CHAPTER 2: NORTHWEST ASSOCIATION OF ACCREDITED SCHOOLS

(NAAS) TEACHING AND LEARNING STANDARDS

Mission, Beliefs and Desired Results for Student Learning (DRSLSs):

a)

To what degree were the school’s mission statement, beliefs and DRSLs
developed and/or revised collaboratively by the school community that define a
compelling purpose and vision for the school to support student achievement?

The revised mission statement of East High School reflects the commitment of the
administration, faculty and parents to using the professional learning community
model as a way to include all members of the East High School learning
community in the process of making decisions that ensure high levels of learning
for all students. The mission addresses the learning needs of the students, and
during the accreditation process students of a variety of different backgrounds
were included.



b)

To what extent do the school's mission and beliefs align to support the school's
DRSLs?

The leadership team, students, parents and faculty revised the DRSLs, and these
align with the mission of East High School. The DRSLs were narrowed from six
to three, and address students in the area of becoming effective communicators,
creative problem solvers and empowered leaders. These align well with the
mission statement, which focuses on students becoming lifelong learners, being a
part of a learning community, and importance of a well-rounded curriculum. The
students use a writing assessment tool in each content area, and are realizing the
importance of writing in every aspect of their lives.

Describe the indicators (measures) that have been developed to assess the
school’s progress in assessing the DRSLs?

A writing rubric was designed by the faculty to address one area of effective
communication. The writing principles measured include main ideas, connections
to background knowledge, logical organization structures, accurate factual
knowledge and/or analysis, fulfilling the requirements of the assignment, good
word choice, and absence of mechanical errors. These principles are measured
according to the following guidelines: Excellent, Proficient, Progressing and Not
Meeting Standards. For each of these categories there are clear indicators.

Curriculum:

a)

b)

To what extent does the staff work collaboratively to ensure the curriculum is
based on clearly defined standards, the Utah Core Curriculum, reflecting the
Utah Life Skills?

East High School facilitates the development of standards both within and across
curricula. The school implements a curriculum based on clear and measurable
expectations for student learning. Teachers use proven instructional practices with
systemic implementation across the system. Students are learning proficient
writing skills through the use of a common writing rubric.

Adherence to the state standards is evident in the curriculum. The coordination
and articulation of the curriculum leads to a shared vision for student learning
held by each teacher in each learning community. The Visiting Team commends
East High School’s teaching staff for its work with the writing rubric, and
encourages teachers to continue building collaborative efforts in curriculum
development.

To what extent does the curriculum engage all students in inquiry, problem-
solving, and higher-order thinking skills?



d)

a)

b)

Cross-curricular units are being developed, and teachers have high expectations
for student achievement. Through an increase in course offerings, the needs of the
diverse population that exists at East High School are being met. Students’ basic
skills have improved through reading classes, ESL/ELL classes and AB math
classes.

East High School offers a multitude of AP courses, Business Academy, Health
Profession Academy and Science Academy and other special programs that
provide rigorous college prep opportunities for students.

To what extent does the teaching staff work collaboratively to support the
development of a curriculum that focuses on the school’'s DRSLs?

East High School has worked with all stakeholders to create DRSLs that focus on
a school-wide, collaborative effort. The DRSLs are posted in each classroom to
help each teacher implement them into their curriculum, instructional strategies,
and assessment methods.

How does the staff use assessments to drive curriculum to ensure that all students
can reach the intended learning outcomes?

East High School uses state-mandated and other assessments, including the Utah
Basic Skills Competency Test, CRT/CTE tests, the ACT, attendance, and dropout
rates. Once the DRSLs are further articulated, it will be evident whether these
measurements adequately assess achievement.

Instruction:

To what extent do teachers use a variety of instructional strategies to enhance
student learning?

As noted in the school’s self-study report, teachers are empowered to examine
data and make appropriate pedagogical decisions that help to “identify students as
individual learners, provide them with a quality learning experience, expose them
to quality teaching, and eliminate barriers to success by providing educational
support.” The results of this approach were evident in many of the Visiting
Team’s classroom visits and interviews with students.

To what extent has the school and the staff developed strategies for instruction
that builds the capacity for explicitly teaching the identified DRSL in every
classroom?

The school’s “purpose groups” continue to meet regularly to assess and refine the
school’s action plan for implanting the DRSLs. Teachers in all departments were



d)

involved in the process of refining and implementing the schoolwide writing
rubric; the Visiting Team’s classroom visits and interviews with students indicate
that the rubric is being used regularly across the curriculum. In addition, the
DRSLs have been discussed in depth in the school’s parent newsletter in an effort
to create ownership throughout the school community.

To what extent is the school’s professional development program guided by
identified instructional needs and provides opportunities for teachers to develop
and improve their instructional strategies that support student learning?

The leadership is committed to providing professional development opportunities
that enable staff to individualize education in an effort to ensure that all students
reach the intended learning outcomes. The school’s programs addressing the
needs of its at-risk student population, in particular, are clearly supported through
professional development opportunities. The leadership supports the school’s
departments in their efforts to be progressive and competitive, and encourages
collaborative partnerships with nearby universities to enhance professional
development and create opportunities for student learning. The school is
allocating resources for professional development that directly supports the
implementation of its DRSLs.

To what extent are teachers proficient in their content area, knowledgeable about
current research on effective instructional approaches and reflective of their own
practices?

The school is utilizing a district-level grant in support of lesson planning and
instruction to encourage continuing education and professional development. The
Visiting Team’s classroom observations and interviews indicate a high level of
professionalism among the school’s faculty, as well as a strong sense of pride in
teacher proficiency in both their content areas and instructional approaches.

To what extent does the school effectively implement a well-defined plan for the
integration of technology into its curriculum, instruction and assessments?

The school’s action plan emphasizes ongoing efforts to introduce training in
appropriate technologies in support of its DRSLs. The leadership allocates
resources for technology in the classrooms. Teachers receive training in
instructional technology and software programs that enhance and assist student
learning in the classroom. The staff is encouraged to continue and expand these
efforts, and to develop mechanisms for using technology in assessing student
performance.

-10 -



Assessment:

a)

b)

d)

To what extent has the staff developed classroom or schoolwide assessments with
performance standards based on clearly articulated expectations for student
achievement?

The school has successfully implemented a school-wide writing rubric that
includes samples of effective writing for use across the curriculum. It is not clear,
however, how the data from assessments using the writing rubric are gathered and
reported. The school is encouraged to clarify reporting mechanisms for the
writing rubric and other assessment instruments, and to develop methods of
analyzing and disseminating assessment results.

To what extent does the school have a process to fairly and equitably assess
school-wide and individual progress in achieving academic expectations?

The Visiting Team is confident that the leadership and staff are committed to fair
and equitable assessment of student performance; this is consistent with the
school’s efforts to create an integrated and inclusive professional learning
community. The staff is encouraged to continue to identify and refine a broad
range of assessment mechanisms to further guarantee equity and fairness.

To what extent does the professional staff use data to assess the success of the
school in achieving its academic expectations?

The leadership has made an explicit commitment to tracking and using data, both
in assessing the success of the school’s programs and in informing decisions to
make adjustments to the school’s action plan when the feedback indicates a need
for adaptation or course correction. The staff is encouraged to continue its efforts
to disaggregate and analyze this data to inform decision-making.

To what extent does the school’s professional development program allow for
opportunities for teachers to collaborate in developing a broad range of student
assessment strategies?

The leadership has demonstrated a strong commitment to providing professional
development opportunities for teachers to collaborate in developing student
assessment strategies. In particular, the Visiting Team commends the school for
its creation of purpose groups that continue to meet to develop, implement and
assess the school improvement plan. The staff is encouraged to continue its efforts
to identify and develop a broad range of assessment instruments to provide
feedback on the success of the implementation of the school’s DRSLSs.

To what extent is there organizational agreement on the use of a schoolwide
scoring tool to assess the identified DRSL?

-11-



The school has successfully implemented a school-wide writing rubric to assess
effective communication across the curriculum. It is evident from several
classroom observations and interviews with teachers and students that the rubric
is being used regularly and effectively. Interviews with teachers indicate their
willing and enthusiastic participation in these efforts.

CHAPTER 3: NAAS SUPPORT STANDARDS

Leadership and Organization:

a)

b)

To what extent does the school leadership promote quality instruction by fostering
an academic learning climate that actively supports teaching and learning?

East High School’s administration has a complete understanding of student needs
and promotes the mission of Utah’s Life Skills. Students feel valued at East High
School, and the teachers truly care about their students.

The Visiting Team commends the administration for the implementation of
professional learning communities and purpose groups. These programs have
proven productive for the faculty. Both programs help shape their standards for
departmental goals as well as school-wide goals.

To what extent does the school leadership employ effective decision making that is
data-driven, research-based, and collaborative to monitor progress in student
achievement and instructional effectiveness?

East High School has established purpose groups that collaborate together on
student achievement, improving communication, community building, and
teaching. Through East High School’s SCC and SIC, students, parents, and
teachers are able to work together and implement a number of school-wide
initiatives. They have also used the results from the school climate survey and
from purpose groups. The leadership has been able to use this data to monitor the
effectiveness of the DRSLs.

To what extent does the school leadership provide skillful stewardship by
ensuring management of the organization, operations, resources, allocation and
use of resources of the school for a safe, efficient, and effective learning
environment which aligns with the school goals, DRSLs and school improvement?

The Visiting Team compliments the leadership team at East High School for its
collaborative efforts to provide a safe, efficient, and effective learning
environment for the school’s diverse population. The school has effectively used
its resources by providing opportunities for all students by implementing

-12 -



d)

programs such as the Science Academy, LEAD, AVID, GEAR-UP, Freshman
Team, Prevention Specialists, Techniques for Tough Times, and collaboration
with Westminster for after-school tutoring.

To what extent does the school leadership empower the entire school community
and encourage commitment, participation, collaboration, and shared
responsibility for student learning through meaningful roles in the decision
making process?

The leadership of East High School has adopted the Salt Lake District’s policy of
shared governance, since this policy involves the voices of all stakeholders. This
governing body oversees the work of the other groups and is able to maintain
organization within said groups. Parents and students have made it clear that they
share in the responsibility of the success of East High School.

To what extent has the school established a formal system through which each student
has an adult staff member who knows the student well and assists the student in
achieving the school-wide DRSLs?

It is obvious that the East High School students feel comfortable interacting with
most staff members. During student interviews, students expressed they would not
hesitate to go to the principal or assistant principals. Through the program
Techniques for Tough Times (formally known as School for Success Program),
students learn how to advocate for themselves; they feel that the teachers involved
in this program want students to be successful.

School Services:

This standard is dealt with in the school’s NAAS Annual Report which requires
specific responses and information regarding student support, guidance, health,
library information, special education and family and community services.

Facilities and Finances:

This standard is addressed yearly in the school’s annual report to NAAS which
requires specific responses regarding the physical plant, finances, audit,
advertising, etc.

-13-



CHAPTER 4: NAAS SCHOOL IMPROVEMENT STANDARD

Culture of Continual Improvement:

a)

b)

To what extent has the school developed and implemented a comprehensive
school improvement plan using Collaborating for Student Achievement, the Utah
accreditation school improvement process that is reviewed and revised on an
ongoing basis?

East High School has made a commitment to continuous school improvement,
and provides support for school improvement and professional development. The
school’s focus groups provide professional development for school colleagues to
ensure that each staff member reaches his or her potential. The professional
development focus group collects and analyzes data to determine the learning
needs of the students, and therefore the learning needs of the adults. Professional
development is job-embedded and ongoing. The comprehensive school
improvement plan is ongoing and monitored and adapted as the school enrollment
changes.

To what extent does the school build skills and the capacity for improvement
through an aligned and ongoing professional development plan focused on the
school’s goals for improvement?

The professional development focus group is responsible for ensuring quality
control for the adult learning that occurs. Built into the schedule is a released
teacher who is very knowledgeable about professional development that transfers
into classroom practice, and ultimately impacts student learning. Time for
professional development is embedded in the school day on a regular basis and
focuses on the school goals for improvement. Teachers, staff members, and the
administration also have the opportunity to participate in national, state, and
school-provided workshops. A context for learning is established by fostering an
understanding of the change process and providing the resources and support for
the learning.

To what extent is the new/revised school-wide action plan adequate in addressing
the critical areas for follow-up, and is there sufficient commitment to the action
plan, school-wide and system-wide?

East High School’s action plan is detailed and addresses the current needs of the
students as indicated by data from standardized tests, climate surveys and
qualitative information from the focus groups and departments. Time lines are
assigned to each item and it is clear as to who has the responsibility to be
accountable for each item.
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d)

f)

b)

To what extent does the school create conditions that support productive change
and continuous improvement?

The principal of East High School is an effective instructional leader. He knows
how to build and support leadership capacity of his faculty, administration and
staff. In addition, he models the cycle of continuous school improvement by
analyzing data, determining appropriate strategies to meet the needs of the
students, incorporating progress monitoring and revising as needed. He facilitates
this process with a leadership team and reinforces an authentic culture of
collaboration.

What significant progress has been made in implementing the original action plan
since the last full visit?

East High School has made considerable progress in the implementation of the
first action plan. The school has formed a professional development committee
that took the lead in addressing the issues of curriculum alignment, professional
learning communities, and a focus on student data to drive the professional
learning for adults and implement interventions that meet the learning needs of
the students.

What significant progress has the school made to address the major
recommendations of the previous Visiting Team and/or review team?

East High School is focused on the learning needs of the students. Analyzing data
has now become part of the culture, or “the way we do things at this school.”
There has been an increase in vertical and horizontal alignment of the curriculum,
and leadership teams have been consolidated to efficiently achieve the goals as
outlined in the action plan.

CHAPTER 5: COMMUNITY BUILDING

To what extent does the school foster community building and working
relationships within the school?

East High School stresses the notion of inclusion in every aspect of the school
community—from the students to the parents, teachers, staff, and administration.
The entire East High School community knows that in order for students to
succeed, a strong identity and inclusivity are nonnegotiable.

To what extent does the school extend the school community through
collaborative networks that support student learning?
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d)

There are a myriad of collaborative networks that enable the school community to
be involved in the decision making process. Some of these include the School
Improvement Committee, School Community Council, focus groups, Community
of Caring, and leadership team. At East High School, all stakeholders have the
opportunity to be heard.

To what extent has the school engaged the school community in a collaborative
self-study process on behalf of students?

It was evident that every stakeholder—student, parent, faculty, paraprofessional,
administration—had a voice and input into the self-study. This was evidenced
through meetings with students, parents, and department and focus group chairs,
as well as by the administration. The climate surveys from parents, students, and
administration were another indicator that student learning is at the heart of the
decision making of the school and that follow-through occurs.

How are results of school improvement identified, documented, used and
communicated to all stakeholders?

The results of school improvement are identified by studying the variety of data
sources available. There is alignment between what the data indicates and the
programs and interventions that are implemented. The data is documented in
computer software programs, through community meetings, online newsletters,
fliers and parent/teacher conferences on a regular and consistent basis.

CHAPTER 6: MAJOR COMMENDATIONS AND RECOMMENDATIONS

OF THE VISITING TEAM

Commendations:

The Visiting Team commends the staff for developing and enhancing an inclusive
school culture that meets the diverse needs of all students, particularly the
programs that meet the needs of the at-risk students.

The Visiting Team commends the staff for addressing the recommendations from
the three-year interim visit in 2006.

The Visiting Team commends the staff for making the commitment to a culture of

continual school improvement, where decisions are data-driven and interventions
are research-based and monitored for their impact on student achievement.
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. The Visiting Team commends the staff for developing and implementing a
reasonable and effective school action plan that is aligned with the data analysis
as outlined in the school’s self-study report

. The Visiting Team commends that staff for supporting parent and community
involvement, knowing that this is a key to student success. In addition, the school
is commended for its commitment to the numerous activities that offer every
student an avenue for involvement.

. The Visiting Team commends the staff for having high expectations and fostering
rigorous and relevant learning experiences for all students and staff.

. The Visiting Team commends the staff for implementing a school-wide
assessment tool for writing across the curriculum.

Recommendations:

o The Visiting Team recommends that the staff of East High School institutionalize
the school-wide writing rubric and continue to integrate and institutionalize the
critical thinking assessment tool.

. The Visiting Team recommends that the staff employ a range of assessment
mechanisms and clarify reporting mechanisms for the writing rubric and other
assessment instruments to develop methods of analyzing and disseminating
assessment results. It is recommended that classroom assessment portfolios be
developed and refined to measure the impact of the writing rubric.

. The Visiting Team recommends that the staff continue to implement and monitor
the effectiveness of all support programs (Freshman Team, ELL classes,
Techniques for Tough Times, Daily Algebra, AVID, GEAR-UP, Tutoring
opportunities) that meet the diverse learning needs of all students to ensure that all
students are prepared for post-secondary opportunities.

. The Visiting Team recommends that the staff continue to find ways to encourage
and sustain parental participation.

. The Visiting Team recommends that East High School continue to implement
smaller learning communities such as the Freshmen Team, the Academies, the
International Leadership Program, and additional options for smaller learning
communities as needs arise.

. The Visiting Team recommends that the staff continue to provide the variety of
concurrent enrollment and Advanced Placement classes.
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The Visiting Team recommends that the staff maintain the course of developing a
culture of collaboration that focuses on the learning needs of all students and on
job-embedded professional learning through the structure of focus and purpose
groups
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