
WHAT LICENSED EDUCATORS 
SHOULD KNOW 

Ethical Issues for Educators 
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Presentation Notes
INTRODUCTION:
 
By raise of hands, how many know what “ethical issues” might mean as it applies to you?
Let’s take a look at a few scenarios and see if you can recognize which of these educators committed ethical violations.
People always ask me, what I do in this job (as I’ve only been doing it for a few months now) and to keep it simple I say, I prosecute teachers who have sex with their 14 year old students.   This is the obvious ethical violation, but as you can see, ethical issues extend beyond sex w/ students.




Professional Licensing and 
Investigating 

• Utah Division of Occupation and Professional 
Licensing (DOPL) 
– Oversees licensure and investigations for dozens 

of professions in Utah 

• Utah State Bar 
– Oversees licensure and investigations for lawyers 

• Utah Professional Practices Advisory Commission 
– Oversees licensure and investigations for teachers 
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Presentation Notes
Nearly every profession has a licensing overseer—a board or commission that oversees the granting of licenses and investigates when a complaint is lodged.

For example, DOPL oversees physical therapists, plumbing, podiatrist, optometrists, accountants, building inspectors, geologists, athlete trainers, massage therapists, nurses, dentists, and electricians to name a few.  

Educators and those who work in school always have been held and should continue to be held to a higher standard of ethical conduct.  Adults are role models and students have a right to expect physical, emotional, academic, and social well-being to be protected at school







UPPAC 
53A-6-306 

• Members: 
– 6 classroom educators 
– 3 other educators (principals, superintendents, 

etc.) 
– 2 community members 

  



UPPAC 
53A-6-306 

• UPPAC is an advisory body to the Utah State 
Board of Education “established to assist and 
advise the Board in matters relating to the 
professional practices of educators” 

• Members: 
– 6 classroom educators 
– 3 other educators (principals, superintendents, 

etc.) 
– 2 community members 

 

 



UPPAC duties 

• Make recommendations to the board and 
professional organizations of educators 
concerning standards of professional 
performance—e.g., Utah Educator Standards 

• Conduct or authorize investigations of 
allegations regarding immoral, unprofessional, 
or incompetent conduct, unfitness for duty, or 
other violations of standards of ethical 
conduct 



UPPAC Actions  

• Recommend Revocation  
– (all districts and other educational institutions and NASDTEC notified; 

flagged on CACTUS not allowed to teach for a specified period of time 

• Letter of Admonishment/Warning 
– (sent to individual, not to district or school; in file but confidential) 

• Letter of Reprimand 
– (sent to individual, district; placed in file and flagged on CACTUS) 

• Probation 
– (district notified; notice in file and flagged on CACTUS) 

• Recommend Suspension 
– (all districts and other educational institutions and NASDTEC notified; 

flagged on CACTUS not allowed to teach for a specified period of time) 
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Over the last 9 years, less than 2/10 of 1% of licensed educators were reported to the state for misconduct.



Examples of UPPAC cases 

• Educator falsified test results on state testing 
• Educator lied about her credentials 
• Educator viewed pornography at school or on 

school equipment 
• Educator grabbed a student by the neck 
• Educator provided alcohol to minor 
• Educator failed to report potential abuse 
• Educator failed to properly account for money 
• Educator purchased supplies for his shop class 

and then sold the trailer for personal gain 



Process 
1. UPPAC receives Notification of Alleged Educator Misconduct from 

district, parent, or other 
2. UPPAC opens a case and turns it over to the Investigator 
3. The Investigator begins the investigation. 
4. The Investigator makes a recommendation to UPPAC of 

appropriate disciplinary action, if any. 
5. If the recommendation is one that would affect the educator’s 

license (ie, a suspension or revocation), the educator has a right to 
a hearing, or may waive that right and enter into a Stipulated 
Agreement to give up his/her license. 

6. UPPAC then accepts or rejects the Investigator’s recommendation, 
along with a SA if there is one.  If the recommendation is for 
suspension or revocation, UPPAC forwards that recommendation 
to the Board for final action. 



Hearings 

• If an educator requests a hearing, a panel of 3 
UPPAC members serve as the jury, and the 
investigator serves as the prosecutor. 

• An independent hearing officer (a lawyer), acts as 
the administrator of the hearing, and prepares a 
Hearing Report as directed by the panel, for 
UPPAC and the Board. 

• The Hearing Report is presented to UPPAC, and if 
the recommendation of the panel is for 
suspension or revocation, the Hearing Report is 
forwarded to the Board to either accept or reject. 



Corrective Actions Taken for Cases of 
Misconduct 

2001-2010 
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Revocation: 73
Suspension: 89
Probation: 30
Reprimand: 65
Warning: 38
Letter of Admonition: 17



Cases by Violation Type 
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0
20
40
60
80

100
120
140
160

Presenter
Presentation Notes
Porn—searching for, downloading, storing, viewing, or otherwise accessing sexually explicit materials in any format at school: 55
Sex w/ students—engaging in a sexual relationship w/ a public school-age student regardless of school attendance or recent graduate of school where educator is assigned: 77
Sex w/ non-student—any other illegal sexual activity, including soliciting prostitution, sex with a minor who may not be a public school student, illegal sex activity w/ another adult that causes disruption or loss of trust in school setting or lewdness arrests or convictions:  28

Drugs/Alcohol—means arrests for drug or alcohol-related crimes, and non-criminal misuse of alcohol or prescription drugs which affects the educator’s ability to perform his or her responsibilities, including role of model responsibility:  50

Violence—means using unreasonable force or other unreasonable disciplinary measure against a student, including actions that demean or embarrass, and any criminal activity involving violence such as assault or domestic violence:  7

Theft/Fraud: taking money from school accounts, taking equipment purchased for the school home for personal use, falsifying purchase orders and/or other finance records for personal gain:  45

Testing Violations—supplying answers to students, changing student answers, failing to provide accommodations for students w/ IEPs, encouraging students to do poorly on state administered tests: 37

Sexual Harassment—unwanted, objectively offensive comments or touching; using sexual innuendos in class; sharing off-color jokes w/ students in person, in print or electronically; commentin inappropriately or in a sexually suggestive manner on student clothing or appearance; inappropriate touching (back rubs, etc.): 14


Insubordination—talking out publicly against principal or other superior in the district, disregarding direct administrator and/or district policies and warnings/reprimands:  11

Other employment practices—violating school or district policies in ways that do not involve direct student harm or serious lapses in moral behavior, such as using school equipment or physical facilities for personal use and/or realizing personal financial gain from school resources (when it falls short of criminal theft or fraud):  7

Other Student Related—behavior that may cause direct harm to student but is not sexual in nature, such as leaving students unsupervised and causing harm; having a physical latercation with a student; refusing to tell the truth to an investigating administrator about a misconduct incident; and making racially or religiously discriminatory remarks to students: 143

Other—seriously violating district or school policy in ways that may also jeaopardize student well-being, such as using a school computer to write personal e-mails; discussing topics such as abortion, contraception and AIDS in class w/o permission from parents; setting up a MySpace account at school and posting inappropriate communication, a violation of the acceptable use policy in the school; and voyeurism by electronic means for videotaping people: 45



UTAH EDUCATOR STANDARDS 
 
 

RULE 277-515 



 
 
 
 

You are responsible for familiarizing yourselves 
with professional ethics (R277-515-3(B))  
 “I didn’t know,”  “Everyone else was doing it,” or 

“The administration was fine with it” are not 
good excuses. 

YOU should be very familiar with these rules! 
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Coach Horne—this is how it’s always been done



Top Ten Repeat Offenders 
 
 



1. Felony or misdemeanor convictions which 
 adversely affects the teacher’s ability to 
 perform assigned duties and carry out the 
 responsibilities of the profession, including  role 
 model responsibilities. (R277-515-3(C)(1) 
 
 
 
 

THE LAW REQUIRES THAT EDUCATORS REPORT 
ARRESTS TO DISTRICT WHICH WILL THEN REPORT TO 
USOE WITHIN 48 HOURS OF ARREST 
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Calls about past convictions for drug use—how long ago, what drug, how many offenses, what time period between the offenses, etc.

Quiz:



2. Soliciting, encouraging, or consummating 
 an inappropriate relationship, written, verbal, 
 or physical with a student or minor 
 (R277-515-3(C)(14)) 

 FB friends? 

 Texts? 
 Twitter? 
 Emails? 
 Phone calls? 

Presenter
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Hand out on FB and appropriate social boundaries:

Recent boundary issue cases:
--Coach who spent one-on-one time with student to help her work on her bball game and assist her in getting scholarships
--Coach who offered his players Mormon blessings before games?
--Coach who, on an overnight basketball trip, allowed girls to stay in his hotel room which was a suite; he slept in the living room
--Teacher who offered place to live for student with bad home situation

Driving students in personal cars?  Giving a student the keys to your car to go pick up another student?  
Meeting with students behind closed doors?
Texting to remind students of homework assignments or tests?
Texting to wish a favorite student luck at cheerleader tryouts the next day?





Technology 

• We live in a world of internet connectedness. 
 
 
 

• http://www.youtube.com/watch?v=BIxToZmJwdI 
 
 
 

• While educators are admirably more 
technologically savvy than they ever have been, 
the technology can cross boundaries without 
ever having physical contact.   
 
 
 

http://www.youtube.com/watch?v=BIxToZmJwdI


Text Messages 
• Texting is often used to break down boundaries—

most sexual cases that come to UPPAC begin with 
texting 

• Real life examples of texts that came to UPPAC: 
– “R U ready for the test?”  “U promised A b/c I’m so 

phat”  “U R phat but must study.” 
– Shirtless picture of educator to female student 
– “love you!” 
– “When you’re old enough,  
 we should go out.” 

 



3. Resolving disciplinary problems 
professionally and in a manner that does not 
result in a hostile, intimidating, abusive, 
offensive, or oppressive learning 
environment.  (R277-515-4(B)(1) and (2)) 



     4. Prescription drug use and alcohol on 
school grounds (R277-515-3(C)(8) – (10) 
 Teachers MAY NOT: 

1. Come to school under ANY influence of 
alcohol.  Even a whiff on the breath is 
inappropriate. 

2. Abuse prescription drugs.  Use illegal drugs.  
Period. 

3. Provide alcohol, illicit drugs, and/or non-
prescribed prescription drugs to students.  
Ever.  Under any circumstance.   
 



To take:  
nominal appropriate personal gifts for birthdays, holidays, and 
teacher appreciation occasions 
donations from students, parents, and businesses specifically and 
strictly to benefit students 
 
Not to take: 
bonuses or incentives from vendors, potential vendors, or gifts 
from parents of students, or students where there might be the 
appearance of a conflict of interest 
gifts from students that would suggest or further an 
inappropriate relationship 
gifts from colleagues that are inappropriate or further the 
appearance of impropriety 

5. Gifts, bonuses, incentives—to take or not to 
 take? (R277-515-3(D)(3)(a)-(g)) 



 
 6. Testing protocol violations (R277-515-4B(5)) 
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Teacher who encouraged students to do poorly on the test b/c she didn’t want it taken on that day.
Can you tell a student to rethink answers to specific questions on required standardized state tests?
What about fail to provide accommodations for kids with IEPs?  





HOW MANY WAYS TO CHEAT THE TESTING 
SYSTEM… 

 
• Use old CRT’s as study guides 
• Give students the answers during the test 
• Fail to record the appropriate score for each 

student’s test 
• Fail to “test through” 
• Erase incorrect answers on students’ tests 
• Grade only part of the test and make up the 

score for the rest of the test 



7.  Pornography (R277-515-4(B)(6) and (7) 

RULE OF THUMB: NEVER, EVER, EVER, EVER, 
EVER, EVER, EVER LOOK AT PORN ON SCHOOL 
COMPUTERS 
 
What constitutes porn?  
• While debatable, Sports Illustrated Swimsuit 

Issue and Victoria Secret Swimsuit  
    sales are sites to avoid, just to be safe. 
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Cano—sad circumstances
Armpit hair



8.  Financial Improprieties  
(R277-515-5(A)(4) and (B)(2). 

  It is NOT okay for teachers to submit reimbursements 
for personal expenditures. 

 It is NOT okay to sign off on reimbursements for 
personal expenditures. 

 It is NOT okay for teachers to “borrow” all year long 
classroom materials, like the television or DVD player. 

 It is NOT okay for teachers to be handling large sums of 
money, especially cash when there is no system in 
place to accurately account for that money 

 It is NOT okay for teachers to deposit funds collected 
from students into a personal and/or private account, 
even if the teacher then writes a check to the school for 
that amount. 
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Lobendahn:  teacher who was soft-spoken and generally well liked.  Lost his temper with students who were belligerent and disrespectful.  On one occasion, when a former student who was on campus during lunch, insulted this teacher’s mother, the teacher got in the former student’s face and pulled his collar up in a threatening manner.  Another time, the teacher pulled/pushed a loud and ridiculing kid down the hall to the office.




Financial No-no’s 

• Depositing checks for student projects sold at a school 
fundraiser in teacher’s personal account. 

• Creating a student fine account without authorization. 
• Submitting false requests for reimbursement to school 
• Using the school email to send parents information 

about personal music lesson business. 
• Telling parents athletes are required to attend a 

summer clinic hosted by third party for whom the 
teacher works. 

 



10.  Failure to maintain student confidentiality. (R277-
515-3(D)(2))—FERPA (Federal Education Rights to 
Privacy Act) 
    FERPA NO-NO’S 

Religion:  “You know Jenny, I think your parents would 
prefer that you attend seminary instead of driver’s ed.” 
Mental Issues:  “If you don’t stop squirming in that 
chair, I’m going to have your ADHD meds checked.” 
Sex:  “So, you think you might be gay?  Fascinating, tell 
me about it.” 
 



THE END 
Please feel free to contact me with questions: 

Heidi Alder 
USOE Education Specialist 

UPPAC Investigator/Prosecutor 
heidi.alder@schools.utah.gov 

(801) 538-7832 
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