Charter School Application

VOYAGRACADEMY

ApplicantsApril Olson, Mindy Hamblin, April Hanks, Melissa Kelley, and Ashley Roberts

Submitted to Bryan Bowlesvho works atDavisSchool Bstrict on03/31/2011.

Submitted to Michael Jacobsewho works atWeberSchool Btrict on 03/31/2011

I certify all information contained in this application is complete and accurate, realizing that any
misrepresentation could result in disqualification from the charter application process or revocation
after award. | understand that incomplete applications will not be considered.

The charter school applicant acknowledges that it has read all Utah statutes regarding charter schools
and that, if approved, it is subject to and will ensure compliance with all relevant federal, state and local
laws and requirements. The charter school applicant acknowledges that, if approved to operate a
charter school, it must execute a charter contract with the Utah State Charter School Board within
twelve months of the date of approval of the charter by the Utah State Charter School Board and must
begin providing educational services within the timeframe outlined in the charter. Failure to do so may
result in revocation of the charter approval and, if applicable, termination of the contract and revocation
of the charter.

Rpri| Oleon %’U%\ éf@[@ou
Authorized Agent (please print) Signgture SfAuthorized Agent Date

All information presented in this application becomes part of the charter contract and may be
used for accountability purposes throughout the term of the charter contract.
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SECTION: TITLEPAGE

Name of Proposed Charter School Voyage Academy

[X] New School

Name of Applicant Applying for the Charter April Olson

[ 1 Converted School

(This may be a publlmody, private person, or private organization.)

Authorized Agent for Applicant April Olson

(This may be the individual applicant or an authorized member of the corporate board.)

Authorized Agent Mailing Address 2388 West 2120 North

City __ Clinton State  Utah

Zip__ 84015

DaytimePhone 801) 7269159

Email ohana@damgc.com

District(s) school will be located Davis or Weber

| Form of Organization |
[X] Nonprofit Corporation
[ ] Tribal Entity

[]

The governing bodgf a charter school is responsible for the policy decisions of the school. Please

indicate the makeup of this body below.

Name Type of Member Paosition on Board
(if known at time of Phone Number (examples: parent, (examples: chair, vice chair

application) business, potential staff) secretary)
April Olson 801-726-9159 ParenfBusiness Chair(Voting)
Mindy Hamblin 801-540-1977 Parent Vice ChaifVoting)
April Hanks 8019187105 ParentFinance TreasureVoting)
Melissa Kelley 801-589-7719 Parent Trustee(Voting)
Ashley Raoberts 801-589-1687 Parent Secretary(Voting)
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Founding Member Policy

+2813S 1 OFRSY®& gAff 2FFSNI ALINBFSNBYGALFIf |SYNERCt
role in the development of the school. These parents will be referred to as Founding
Members. Voyage Academy has adopted the following policy regarding Fogmdémbers.

The Voyage Academy Governing Board must approve each Founding Mé&uatssttial
Founding Members will sign a Memorandum of Understanding (MOU) which outlines a
commitment to help with the development\dbyage AcademyPersons who fail to meet thege
requirements can have Founding Member Status revokduldren of a Founding Member are
eligible for preferential enrollment under both State and Federal Charter SchdaBfaba-
506(B)(i)(A).The number of students graetd preferential enroliment at Voyage Academy
will not exceed 5% of the maximum student enrollment.

The following is a list of people who hasepressed interest in becominginding

Members. Once an individuas offered Founding Member status by theard, they

mustmeet the requirementdt y G KS & C 2 dzy R A of PoyageBoade®yNdriar 2 £ A O@
to beingoffered preferential enroliment. The final Foundingiber list will be

provided priorto opening the schooknd as stated in thpolicy we will beadhering to

the 5% rule. Founding é&nber status is not limited to the list below, but may include

people on this list:

Andrea Craig Debbie Miller

April and David Olson Melissa and Christopher Kelley
Wendy Merrill Denise Stephens

Mindy and Zachary Hamblin Stephanie Walker

Mary Sullivan Luke Harris

April and Jason Hanks Lani and Stanton Burnell
Rachael Walker

Ashley and Joshua Roberts

Amber Stephens

Section 2 4



SECTIOR8: TARGETPOPULATION

Mission Statement{useonly this space): ‘
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TOTAL
NUMBER
GRADES AND SPECIFIC NUMBER OF STUDENTS SER|  OF
GRADE STUDENTS
(Enrollment
cap)
Year 1 Kl 1123456718109 10]11]12
20132014 | 75| 75| 75| 75| 75 | 75 | 75 525
Year 2 Kl 1|23 4|56 78|09 10 1112
20142015 | 75| 75| 75| 75| 75 | 75 | 75 525
Year 3 Kl1|2|3 456|789 10 11|12
20152016 | 75| 75| 75| 75| 75 | 75 | 75 525
Ultimate | 20| 25| 75 | 75| 75 | 75 | 75 525
Enrollment

(The number of students should be at maximumeheoliment that is being requested. Inser,

A A ¥ A x>

a4 YlIye NRga a ySSRSR G2 I OOdzNI (Ste NB

| School Calendar |
[X] Standard [] Extended Scf Instructional Days: 184
Year

Start Date:  August 26, 2013
[ ] Alternative(please describe in 5 words
or less)
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What sets Voyage Academy apart is the use of Seven Life Skills with Expeditionary Learning (EL)
integration.+ 2 8  3S | OF RS Y& QaincjudeBeven fessentiafskills mcudidga ¢ A €
Thinking and Reasoning, Social and Civic Responsibility, Character, Aesthetics, Communication,
Systems Thinking, and Employabilifyhe Five Core Practices of EL will include: Learning
Expeditions, Active Pedagqdyulture and Character, Leadership and School Improvement, and
Structuresln an effort to proficiently achieve the curriculum goals of Voyage Academy and the
Utah Common Coreisted below are the Life Skills and how Voyage Academy will incorporate

the Rve Core Practices in each ar@alease see section 12, Curriculum, for more information).

Thinking and Reasoning: Students of Voyage Academy will recognize situations in which a
variety of conclusions can be drawn from the same informatifith EL tle school will

integrate active pedagogy to promote critical thinking as students make connections, perceive
patterns and relationships.

Social and Civic Responsibility: Voyage academy will nurture a belief in liberty, equality, civil and
human rights, pesonal responsibility, and the common goodoyage Academy will
incorporate Culture and Character sustained by practices that bring the community together.

Character: Students will recognize how character and behavior affect and influence the actions
of others. Culture and Character promotes students to be courteous, respectful, and
compassionate.

Aesthetics: Students will use innovative and creative approaches to design and perform
tasks. Learning Expeditions spark curiosity and encourages authentic wo

Communication: Students will listen respectfully and objectively and offer constructive
feedback. Active Pedagogy fosters relationships in which students and teachers are aware of
addzRSytaQ tS@St 2F dzyRSNARGIYRAY3 FyR LI NIGAOAL]

Systems Thinkin@gtudents will act and evaluate their own role within a systeStructures
enable students to engage in schedules that accommodate project work.

Employability: Students will use organizational skills to promote objectives of the organization
orteam.Lé RSNEKAL) yR {OK22f LYLNROGSYSy(d | dadzyS f §
key organizations to support academic goals.

AYGSANI GSR 6A0K 9[ St

¢CKS dzasS 2F [ATFS {1A a
2 Wi dede yyt Abkcdnye a2eporisiBléSandiriputing

G2 addzRSyidaQ ()
member of society.
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http://le.utah.gov/~code/TITLE53A/htm/53A01a050300.htm

FIVE CORE PRACTICES:

I. LEARNING EXPEDITIONS

II. ACTIVE PEDAGOGY

Ill. CULTURE AND CHARACTER

IV. LEADERSHIP AND SCHOOL IMPROVEMENT
V. STRUCTURES
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10.SERVICE AND COMPASBSI®Idre crew, not passengers. Students and teachers are

. THE PRIMACY OF SBISCOVER¥arning happens best with emotion, challenge and the

requisite support. People discover their abilities, values, passions, and responsibilities
situations that offer adventure and the unexpected. In Expeditionary Learning schools
students undertakedsks that require perseverance, fitness, craftsmanship, imagination
seltdiscipline, and significant achievement. A teacher's primary task is to help students
overcome their fears and discover they can do more than they think they can.

. THE HAVING OF WOMBEIL IDEARaching in Expeditionary Learning schools fosters

n

"2

curiosity about the world by creating learning situations that provide something important

to think about, time to experiment, and time to make sense of what is observed.

. THE RESPONSIBILITYLEARNINGearning is both a personal process of discovery and a
social activity. Everyone learns both individually and as part of a group. Every aspect of an
Expeditionary Learning school encourages both children and adults to become increasingly

responsilte for directing their own personal and collective learning.
. EMPATHY AND CARINfarning is fostered best in communities where students' and

teachers' ideas are respected and where there is mutual trust. Learning groups are small in

Expeditionary Learningchools, with a caring adult looking after the progress and acting
an advocate for each child. Older students mentor younger ones, and students feel
physically and emotionally safe.

. SUCCESS AND FAILAIREEudents need to be successful if they are eadthe confidence
and capacity to take risks and meet increasingly difficult challenges. But it is also impqg
for students to learn from their failures, to persevere when things are hard, and to lear
turn disabilities into opportunities.

. COLLABOGRION AND COMPETITI®dividual development and group development are
integrated so that the value of friendship, trust, and group action is clear. Students are
encouraged to compete not against each other, but with their own personal best and W
rigorous standards of excellence.

. DIVERSITY AND INCLU®GIN diversity and inclusion increase the richness of ideas,
creative power, problensolving ability, and respect for others. In Expeditionary Learnin
schools, students investigate and value their défarhistories and talents as well as thos
of other communities and cultures. Schools and learning groups are heterogeneous.

. THE NATURAL WOR Birect and respectful relationship with the natural world refreshg
the human spirit and teaches the importaidieas of recurring cycles and cause and effeg
Students learn to become stewards of the earth and of future generations.

. SOLITUDE AND REFLECSt@ints and teachers need time alone to explore their own
thoughts, make their own connections, and createittown ideas. They also need time tg
exchange their reflections with other students and with adults.

strengthened by acts of consequential service to others, and one of an iEgpady
Learning school's primary functions is to prepare students with the attitudes and skills
learn from and be of service.
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consisting of parent volunteers whose goal will be to support the mission and vision of
Voyage Academy. Some opportunities for involvement include implementing and raising
funds to support extracurricular activities, and to provide a representative to act as liaison
between parents and the dyageAcademyBoard of Directors.

1 There will be a number of parent committees, called crews, set up and given
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Board Membership: As Vacancies become available, parents of the school will be encouraged to
turn in applications fowacant positions. The Board will include at least 2 members who have
children enrolled at the school. All open board positions will be voted on by the board.
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We at Voyage Academy are seeking students fromeafiajraphics within Clinton and
surroundingareas, who are looking for smaller class sizes, a competitive advantage, and an
instructional alternative method known as Expeditionary Learning (EL).

A. Class size

Voyage Academy will make every attempt to limit class sizes to 25 students per class.
This povides most students a smaller class size than they presently haveisitésl

local schools il€linton, Clearfield, and West Pomitiesand found that classrooms
currently consist of more than 25 students. They have hé&bto resortto using
portablebuildings to keep up with the growth. The table below depitie class size of

a few schoolshat we visited in the area. Althoughburrently first grade lasses are

smaller than what iproposel, Voyage Academy h#se option to limitthe class size.

The schoolglepicted below do not have the choice tonit if they have more students
enroll.
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Class Size

Students

Fifth

Fourth

Third

Second

Sixth First Kinderg
Grade | Grade | Grade | Grade | Grade | Grade arten
m West Clinton 26.5 29 28 25.8 25 24 23
m Parkside 26.5 26 24 27.3 25 23.5 25.5
m Holt 30 26.5 23 25 235 19 21
m Lakeside 27 26.5 27.3 26.5 26 22 25
m Voyage Academy 25 25 25 25 25 25 18.75
B.l f GSNYIGAGPS LyaiNdWzOGA2yl+f aSuK2RY

Although Voyage Academy seeks to share many quality educational components with
neighboring public schools, Voyage Academy also offers program ideals not consistently
found in other public schools in the Davis County School District. Expeditionary Learning

is a curriculum designed to promote critical thinking, skills and habits, academic
achievement, and personal development through the use afapth investigations that
engage students in community, projects, and service activities. An expedition brings

experts into the classroom, takes students into the field, and engages students in real

world learning experiences.
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ScTIOM: CALENDAR ANBELLSCHEDULE

. . . September
Voyage Acaday has chosen a traditional school yelivided into terms. The school ”m
year will begin approximately the fifth week in August and will end theiestk in S M T W TH F S S M T W TH F s S M T W TH F S
June. Voyage meets tl80 day requirement and the 99®urs of instructional time. | 1 2 3 4 5 6 1 2 3 1 ! 3 4 5 6 7
The calendar will be approved annually by the Baard Directorprior to July 1, and wil| 7 8 9 /40 11 12 13 J§4 5 6 7 8 9 10 || 8 9 1041 12 13 14
meet all state requirements as found in Utah Code R2¥9. 4 15 16 17 18 19 20 jj11 17 §§15 | 21
21 22 23 24[BY 26 27 18 20 21 22 23 24 |J22/28 24 25 26 27 28
28 29 30 31 25 27 28 29 30 31 29 30
S |
S M T W TH F S S M T W TH F S S M T W TH F S
_ lowa Sept 16 - DVSVTAFeb17'“— CogeApriIle'c 1 2 3 4 5§ 1 2 1 2 3 4 5 6 7
27 21 25 clls9 10 11123 45 6 7 8 9 Jls o 10/dl 12 13 14
Labor- Sept2™ 13 14 1516 17)0180 19 || 10 11 1248 14 15 16 |15 16 17 18 19/ 20 21
Columbus Oct7" 20 21 22 23 25 26 |17 18 19 20 21 22 23 | 22 28
Thanksgiving Nov B ' ¥
Christmas Dec 3" 21 28! 30 31 24 25 2630 29
New years- Jan I
Civil Rights- Jan20" N N g
Presidents Feb 7"
Memorial- May 26"
Nov 7", 2d" Dec23",
25" 27", Jan2", g April 17- 18" s M TwTTTF sflsvmTw ™G Fsfl[s™M T wTF s
30" 31"
4 1 1
1% Term Aug 28- | [ 2 Term Oct || 3“Term Jan 18 | | 4" Term Mar 5 6 7.8 9 10 11 2 3 4 - 6 7 8 2 3 4 m6.7l 8
Term Oct2d" (45days) | | 30" cJan 17 || Mar 26" 27" - Jun 2° 12 13 14 15 16 [l 18 || o 11 12 13 14 15 || 9 10 11}12 13 14 15
45d 45d 45d
(A5d2ys) (45days) (5dys) 198 21 2B 24 25 || 16 22 || 16 17 18 19 22
1%Term Oct 3¢" | | 2" Term 3“Term 4" Term 26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 27 28 29
Jan 21 Mar 19" June & 30 31
. \ L \
‘ LED Conference ‘ ‘ Oct -3 ‘ ‘ Dec 17'-19" ‘ ‘ Mar 4" -6" ‘ ‘ May 20" -22™ ‘
I |~ e e | (R (RIS SRR
_ Second Wednesday of every month ‘ S M T W TH F S S M T W TH F S S M T W TH F S
- - 1 2 3 4 5 2 313 4 5 7
_ Aug 1716, June 1827 e 7 sl 12)[a 56 7 8 9 108 o 1012 13 14
: T ook . , 13 14 15 16 47 48 19 J|11 12 1344 15 16 17 J| 15 21
/ | |2 || ey | 20 22200280 24 125 26 || 18 19 20 21[|22f23f 24 || 22|23 24 25 26 27 28
By | 0 veren @ o school warenz’ BEEEES 258 27 28 20 30 31 |29 30
13
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Bell schedule
1% grade6™ grade

1% bell 8:25
Mon-Thurs 8:3€3:30pm
Friday 8:301:30pm

Example of Bell Schedule
Bell Schedule fo3° grade MonThurs

Kindergarten AM

1°'Bell 8:25
Mon-Thurs 8:3011:30am
Friday 8:3610:40

Bell Schedule forSgrade Fridays

Kindergarten PM
1*'Bell 12:25pm
12:303:30pm
11:20-1:30pm

AM Kindergarten MofThurs AM Kindergarten Fridays

8:30-8:50am Crew 8:30-8:50 Crew 8:30-8:45 Crew 8:30:8:40 Crew
8:50-10:30am Math 8:509:45 Math 8:459:50 Class 8:40-9:40 Class
10:30-10:40am Recess 9:459:55 Recess 9:50-10:00 Structured Recess 9:40-9:50 Structured Recess
10:4011:40am Class 9:5510:40 Englsh 10:0010:30 Class 9:50-10:40 Class
11:4012:05pm Lunch 10:4011:40 Class 10:3011:30 Class
12:051:05pm Chss 11:4012:05 Lunch
1:052:05pm English 12:0512:50 Class
2:052:15pm Recess 12:501:30 Class
2:153:30pm Class
Voyage Academy School Year 22034
Total Number of Days and Hours of Instruction
Kindergarten
Number of Hoursper | Total Hours
Days day

Regular Days (Mondakhursday) 142 275 390.5

Early out (Fridays) 42 2.00 84

Total Days 184 474.5

Voyage Academy School Year 22034
Total Number of Days and Hours of Instruction
Grades T'c 6"
Number of Hours per | Total Hours
Days day

Regular Days (Mondakhursday) 142 5.91 839.22

Early out (Fridays) 42 4.08 171.36

Total Days 184 1010.58

Section 4
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SCTIOND: MARKETANALYSIS

Voyage Academy hakvided its Market Analysis into five areas. These areas are: Location,
Planning, Demographics, Outreach and Advertising.

1. Location

Voyage Academy understands the importance of sglga quality location for thechool.
We have spoken with many chartechool boards, developers, contractors and financers
concerning this matter. In compiling the rebenendations given to ysve have come up
with the following criteria. In no particular order they are:

1. Proximity Voyage Academy will be looking for landttigin close proximity to
neighboring families. We will not jeopardize attracting students due to a facility that
is inconvenient to access.

2. Development Costavdza &t 06 SOl dzaS GKS flyR Aa AaOKSI Lk
We understand that the costs ssciated with items such as water, sewer and roads
can add up quickly. We will sare ample amount of time inth@ RdzS RAf A 3Sy OS¢
period to answer these questions.

3. Growth- We will be looking for locations that will allow for growth, not only with the
school, but population as well. According to the US Census, Clinton, Roy, Farr West
and otherneighboring cities are projected to have rapid growviahyears to come.

Even in a down economy, thevgere 331 homes sold within tharget population
areaof Voya@ Academyast year. The western part of the valley is one of the few
places left along the Wasatch Front that allows for new home development.

4. Cost We are mindful of a tight budget. The Board of Voyage Academy witl wo
diligently to ensure thatthe@hif 2 8 2 LIK& NBYIlI Aya GaSRdzOFGAz2Yy ¥
An affordable building starts with an affordable piece of ground to build it on.

5. Existing FacilityAlthoughoptions are limited in this area, we like the idea of taking
an existing facility and turniniginto something amazing for theommunity for
years to come. Not only @s this option ideally help thechool financially, but it
also creates something that the community can be proud of aRaexisting facility
to be consideredit must be within ararea that does not compromise tharget
populationof Voyage Academy

For a full description of possible locations, please see Section 6 Capital Facility Plan.
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2. Planning

Whether Voyage Academy were to build a new structure or remodel an exsitungure,
specifications similar to the table below would be taken into account.

Proposed Building Specification:

Proposed Building | # sq. ft. total sq. ft.
Specifications Room

Principal/ 1 120 120
Assistant

Administrative 2 100 200
Offices

Counselor Office 1 100 100
Reception/ 1 200 200
Commons area

School Nurse 1 120 120
SPED 1 750 750
Teacher Prep 3 250 750
Art Studio 1 850 850
Kitchen 1 1,000 1,000
Teacher Lounge 1 350 350
Auditorium/Gym 1 4,000 4,000
Utility Room 2 100 200
Cafeteria 1 2,000 2,000
Hallways /Commons| 1 5,000 5,000
Library/Computer 1 3,000 3,000
Lab

Classrooms 20 950 19,000
Bathrooms/Staff 2 75 150
Guests

Bathrooms /Studentg 2 800 1600
Storage 1 1500 1500
Total Square footage 40,140

The Facilithould include a playground, community areas, auditorium/gym, library/computer

lab, and art studio. The items Voyage Academy would like to incorporate are as follows:
1 Playground accessible swings, recycled wood chips, student garden areah&gnc

trees, andgray water system for landscaping

Community Aeas- sky lights, and HVAC system

Wall Mounts- for hanging portfolios, lockers and coat hooks

Auditorium/Gymnasium Areasstorage for gym/music equipment

Cafeteriag with enough square footage to stetables at either end of the room

Library/Computer Lak clear visibility to all areas of the library from a central

circulation deg, also a divided area for computer use

1 Art studiog extra wash sink and storage for supplies

= =4 4 4 -4
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Possible Design Layout Styles:

Voyage Academy has not finalized a layout for the school, but has decided a community focus
layout would most fit the EL style of teaching. Below are a few samples of floor plans that have
gualities Voyage Academy woullldito incorporate into the design.

1 Example A.
If we were to use the existing Roy Afts®n building, we would do thset up similar to
Entheos Academy where the classrooms would border the outside walls giving us ample
amounts of space in the middle fargym and cafeteria.

KITCHEN
28x30

4
8i gd P 85 ud
i { 4 I 4 i 4§ ALT L
g R e G :

8th Grade & Grade
x30

ENTHEOS - = CONCEPTUAL FLOOR PLAN m

_— October 5, 2005
Charter School s
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1 Example B

If wewere to build we would set thechool up into communities, similar to Venture

I OF RSYyeQa fleéezdziz G2

FOO02YY2RI 4GS

iKS 9]

approximately 6 classrooms. This is done to all@sses to work together on expeditions
without having to move to another part of the school. Often in Expeditionary Learning, each

grade will be working on the same expedition. Communities are a vital part of making all of
this work more smoothly. In thexample below you can see how this can be set up within a

school.

1 Example C

Having the library centrally located at the entrance of the building will make it the literal

teh
g

acEe
T
i
UHHE

Proposed New Charter School
VENTURE ACADEMY
APPROX. 1500 W. 500 N.

and metaphorical learning center of the school. At this location, the librarpevsituated
away from the energ and commotion of the cafeteriand auditorium, keeping it a quiet

and thoughtful place for intellectual pursuits.

Section 5
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requirements. Although, at the present time a definite floor plan cannot be decided upon due
to the varied leasing/purchase options that are available to the schémfage Academy has

decided what would be needed and which options the school would like to have. If we were to

lease the Albertsonbuilding we would structure thechool into communities. If we were to
build new, we would design th&chool in the sambasic style making changes to fit the layout
of the land, meet ADA requirements, and to improve cost.

3. Demographics of Clinton

Information collected fromhttp://www.city -data.com/city/ClintorUtah.html#ixzz1 Eomwggghhd the

US Census.

Voyage Academy is looking to open its doors within thedfifglinton. Thisreawill be the

primary focus as we are researching land. As a secondary choice, we have also considered Roy

as a temporary location for the school. This would only come true in the event that it makes

more sense for the school both financially and economically. As btgd G K S

acAlft S

this charter,we have turned in copies of theharter to both Davis and Weber County school

districts.

The Elementary schools @lintonand surrounding areas are struggling to keep up with the

rapid growthof students. This has reged in portables being placed in the sche@blayground
areasto accommodate all students enrolled in the school. We visited local schools &ad ha
compiled a list of the numbenf portables located at each site.

Section 5
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http://www.city-data.com/city/Clinton-Utah.html#ixzz1EomwggqN

DavisSchool Districplans to buildanother elementary school on the far west side@intonfor

the 2013 school year. dwever,VoyageAcademywill be a benefit to the commuty since

none of the schools ithe Clintan area offer the Expeditionaryeharning approach. We have
already compéd a list of roughly 150 families that have expressed a high level of interest in
Expeditionary Learning. Eightix of these families have come by way of parent meetings. The
remainder igeflective of families eithecurrently enrolled at Venture, or otneir waiting list.
Charter schools in the area in general, are being supportedhagh level. This is reflectéal

the fact that these schools are at capacity and have a high number of students on their waiting
list.

Below we have a graph showing themioier of students and portables in the surrounding
schools. You will notice that these schools are well over capacitye®Véhat Voyage Academy
will not only provide another option fothe community, butalsoimprove the educational
opportunities in theg schools as they will get closer teethnumber of students theibuildings
were designed to hold.

Population of Schools in Surroundinge®a

School # of Students Max occupancy of # of Portables
school To cover the
difference
W. Clinton Elementary 979 Students 786 8
Holt Elementary 695 Students 450 4
Lake side 848 Students 725 3
Parkside 579 Students 550 1

http://www.schools.utah.gov/data/Educationddata/StudentEnrollmentand-Membership.aspx

The Charter schools in the surrounding area have long waiting lists with some parents on
multiple lists.

Surrounding Charter Schools Waiting [*ist

School Distance from Clinton Waiting List
Venture Academy 10.5 Miles 1,621 Students
Quest Academy 5 Miles 250 Students
N. Davis Prep 9 Miles 718 Students

*Note- Although some duplication of families may be on waiting lists with these schools, glimneghat:

1. Venture Academy, an Expeditionary Learning school, has more than double the students on its waiting list.
This is a good indicator that families are specifically interested in this learning model.

2. Charter schools in general are highly suppoitethis area. A good indicator that parents are looking for
an alternative outside of the local traditional public schools.
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The following charts show that the majority of School enroliment in Clinton and Roy are

Elementary age.

Clinton City, Utah: Schb&nrollment
Total Student: 4,125 (2000 US Census)

® High school

B Elementary School
m College

m Nursery

M Kindergarten

Roy city, Utah: School Enroliment
Total Student: 9,962

m Elementry
School
Enroliment

m High School
Enroliment

1 College or
Graduate
School

m Nursery

m Kindergarten
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What Sets Us Apaf@omparative Advantage

Smaller Class Sizes:

As outlined in the charibove, the schools in this ar@ae overcrowdedand must resort to
portables to accommodate their student®arkside has only been open four years aad
already outgrown its facilityAt Voyage Academy there will bp@oximatelytwenty-five
students per classvith a total of fivehundred and twentyfive children in the entire

school. We feel that with smaller class sizes we will help teacHexselopa closer relationship
with eachstudent, so they will better understand th@ K A rie@&IS &Ve also believe that

0 KNR dza K & GoNRpeditionarly Leadhingthaeaches students to work in teams to
solve problems) we will create unity among the students.

Method of Teaching

Currently there are three elementary schools in Clintdlane of them are private or Charter
schools. TheDavisSchool District, of which Clinton is a part, has {ifitye elementary schools,
sixprivate schools and foucharter schoolsNot one of these schools is an Expeditionary
Learning schoolAs noted earlier in this section, there is a high levehtarest from parents

for this style of teaching, with numbers growing every week. We will continue to hold
informational meetings for parents to let them know what EL is all about, and how it will set us
apart.Venture Academy is the only othExpeditiorary Learning School in the arel.is

thirteen miles away, with a waiting list of over sixteen hundred. Building another Expeditionary
Learningschool in this area will be very beneficidél will attract parents not only looking for
smalkr class sizedut also thosdooking for an alternative method of teaching.

34% of the Students in the Clinton area are on free and reduced lunch.

Free and Reduced lunch percentages of local Elementary schools

60.00% -

50.00% -

40.00% -

0/ -
30.00% Series3

20.00% -

10.00%

0.00%

W. Clinton Parkside Holt Lakeside
Clinton
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What is Expeditionary Learning?

Formed in 1992, Expeditionary Learning Outward Bound (ELOB) is based on the principles of
Outward Bound, which educator Kurt Hahn founded in 1941. Expeditionary Learning focuses
teaching and learning toward enabling all students to meet rigorous acads#arndards and
character goals. Curriculum, instruction, assessment, school culture and school structures are
organized around producing high quality studewdrk in Learning Expedition$ong term, in

depth investigations of themes or topics that engafiedents in the classroom and in the wider
world through authentic projects, fieldwork and service. Learning Expeditions are designed
with clear learning goals that are aligned with district and state standardsgo®gy

assessment is woven throughoutatalearning expedition, pushing students to high levels of
performance. In Expeditionary Learning schools, teachers, students, and school leadership
build a culture of high expectations for all students.

Life Skills Focus

We recognize that the world rapidly changing. The future will require us to think differently

and not just adapt, but atstransform. As we increasenderstanding of human intelligence and
behavior, we know more about how we can learn effectively, and the value of learning
throughout life. It is the goal of Voyage Academy to awaken a love of learning in young people,
and give them the ability and desire to carry on learning throughout life. We recognize that an
educated person needs to be literate, competent in the core acaders@iplines as outlined in

the Utah State Standards, and a reflective lifelong learner. An educated person needs to have a
strong sense of self and realization of his or her own gifts and talents and possess the following
abilities:

1 Thinking and Reasonin@ecognizes situations in which a variety of conclusions can be
drawn from the same information

1 Social and Civic ResponsibilMurtures a belief in liberty, equality, civil and human

rights, personal responsibility, and the commgood

Character:Courteous, respectful, and compassionate

Aesthetics:Uses innovative and creative approaches to design and perform tasks

CommunicationListens respectfully and objectively and offers constructive feedback

System ThinkingActs and evalates own role within a system

Employability Uses organizational skills to promote objectives of the organization or

team

= =4 -4 4 -4

At Voyage Academy, we are committed to ensuthmg all of thestudents acquire these

abilities so they are able to thrive in a clyamg world and be a contributor to the community.

We believe every child is capable of achieving his or her potential to the fullest when afforded
respect, fairness, kindness, discipline, and appropriate instruction.

4. Qutreach:

Consistent with Voyage O RSY & Wa publig schodl Jaw theosbhoulill admit

students of any race, color, religion, gender, nationality, ethnic origin, disability or learning
challengeWe expecttudents to come from a wide variety of economic, crtattand
educationalbackgrounds We believe that all of thstudents can learn and succeed in school,
provided they experience a learning environment thahistivating, compassionate,
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appropriate and challengqy Expeditionary Learnimgovides a framework to create thatrid

of environment. Voyage Academy can motivate students who previously have been
unsuccessful in traditional schools, while also challenging successful students to gain deeper
meaning and richness in their learning. We will be able to address the laggesize

experienced in the surrounding schools and attract stutd who willbenefit fromsmaller class
sizes. We will also offer more parental involvemeéffe place a strong emphasis on the
relationship between the school and the home, recognizing titecal role of families in

fostering children's education. We see ourselves as allies of the family, mentoring and
supporting parent's efforts to guide the intellectual and emotional development of their
children

Economically Disadvantage@imong the goals of Voyage Academy, one that is very important

to us is the economically disadvantaged students in this area. This is a numbesrrikatg

every year withirtraditional public schooldHolt elementary, anearbyschool is well over 50%

this year. One of the most attractive parts of Expeditionary Learning is the fact that all students
perform at roughly the same level. While school districts struggle every year to decrease the
gap in test scores between those of renonomically disadvangged vseconomically
disadvantagediL has managed to do it across the country. Below is a graph that indicates this
very concept right here in Utah.

m School

B Economically
Disadvantaged

We are excited to bringtudents a curriculum that will challenge them in a way that is not
duplicated anywhee else in Davis County. $tudies, we have come to the conclusion that an
Expeditionary Learning Sabl in Clinton will benefit theommunity for years to come.
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5. Advertising:

+28l3S | OFRSY&wa 02 NR Y Sightsbii@odsKibradi€s, aRiSt A S NB R
grocery stores. We have advertised in @Bentonnewdetter and on FacebooRkNe hold

monthly public information meetings where we educate parents on what it means to be a

Charter school, the unique style Bkpeditionary Leaing, and themissionof Voyage Academy

to produce students with the following proficiencies:

Basic life skills of Thinking and Reasoning
Social and Civic Responsibility

Character, Aesthetics

Communication

System Thinking

Employability

=A =4 =4 =4 4 =4

We have had a higlevel of interest shown in thechool already, and have compiled a list of
150 families interested in thechool. As we contireito educate citizens about trechool, the
excitement for Voyage Academy is on the rise.
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SECTIOND: CAPITALFACILITYPLAN

Voyage Academy is committed to providing an atmosphere that inspires learning and pomot
collaboration. Although thé&acility will ultimately embody these important charactercstj we
NEO23IyAl S G(GKIFIG 6S YlIé ySSR (G2 2Ly Ay | aali
GO aitt S¢ o 2 S K| @ SacilityldlaiN®terraskoBiFite Sefe&ionClitdrda, @) £  F
Existing @tions, 3) Contingency Plans and 4) Financing Arrangements.

I N.

Site Selection Criteria

A number of important criteria have been used as we have considered the various locations for
the Voyage Academy school facility. Other facility planning detailbe&mund in the first part
of Section 5 above.

1 SAFETY
o Safe walking routes, protection from busy roads, neighborhood crime rate,
proximity of any bars, tattoo parlors or alcohol distributors, general safety of
property attributes (canals, lakes, etc.)
1 ACCESS
0 Nearness to public transportation, nearness to enroliment base, adequate
driveways, proximity to freeway, proximity to main roads and easy access by
parents.
1 SIZE
o Sufficient acreage to build a facility of at least 40,000 square feet, sufficient
parking and adequate playground area. (approximately 5 acres)
1 INFRASTRUCTURE
o Proximity of 3phase power, adequate sewer capacity, large water line for
fire, favorable zoning, favorable stormater conditions, required fill or land
clearing, secondary water rightflood plain issues, free of environmental
and liquefaction concerns.
1 PRICING
0 At or below market pricing, possibility of donation, appropriate for a
conservative budget.
T COMMUNITY
o Support from the local neighborhood, businesses, county and municipality,
ease of obtaining local permits, existing easement requirements, etc.

Existing Options

Voyage Academy will continue to use the criteria above in their selection for an appropriate
location for the school. The properties listed below make up two ogtimurrently under
consideration based upon the criteria used above. More detail on these sites, as well as other
sites under consideration can be found in Section 5. A final selection and contractual
arrangement with property owners would take place he tharter is approved and as

financing is secured.
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Site 1: 1819 N. 1500 W.

Why Chosen:

At roughly $600,000, this piece of land is the mogiensive purchase option on tleitial list.

However, it is appealinfpr the fact that power, waterandsewer are already at the property.

Due to the close proximity of these utilities, we estimate that we would save roughly $200,000

over some of the other locations at this timé.is also in the heart of Clinton. It would be a

great location for parentso drop off and pick up their children. It is also located within a few
KdzyRNBR &@FNR& 2F | 06dza ad2L)p ! fGK2dAK 6S R2yQ
transportation for students in the-4& age group, we like having the option available. We will

als take into account that this property rear a main road and situate thmiilding in orde to

maximize the safety dftudents.

Site 2: 1300 N. 4500 W. (Rter of Clinton and WesPoint)

Why Chosen

In speaking to other charter school boards, we have come tattterstanding that locating

the school in an undeveloped area can save on the cost of land. This particular piece is located
in West Clinton. There is a lot of acreagedale.The per acre pce varies greatly depending on
location. We would work with the developer on finditige location that best fits th@eedsof
Voyage AcademyVe have budgeted roughly $300,000 for land in this area. The development
cost would be a little higher, mostlglated to bringing over typhase power from a nearby
location. In speaking with Rocky Mountain Power, they believe it would be roughly $250,000 to
accomplish that. We will also take into account that, since this land is on the outskirts of
Clinton, parets need to feel comfortable with it as well. We have talked to schools that have
done very well with a building in an area like this. We have also talked to some that have
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