
Utah State Charter School Board

Charter School proposal Package

Thank you for your interest in applying for a charter from the Utah State Charter School Board and Utah State Board of Education. Enclosed are the instructions and forms necessary for submitting a proposal. Based on this proposal, selected applicants will be invited to submit a full application.
In addition to the proposal itself, it is important for you, as an applicant, to understand the charter school law and the requirements of applying for and operating a charter school. The charter school law contained in Title 53A of the Utah Code is available at www.le.utah.gov  Chapter 1a, Sections 501-523 must be adhered to, along with any other statutes referenced within these sections.  

Further, State Board Rules that govern public education apply to charter schools as well, unless a waiver is sought and granted by the State Board or waivers for charter schools exist in State Law.  State Rules on Public Education can be found at http://www.rules.utah.gov/publicat/code/r277/r277.htm.
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Jo Schmitt

jo.schmitt@schools.utah.gov
Charter School Proposal & Application Calendar
2016-2017 School Year
Dates and Locations TBD
Mandatory pre-applicant training



Offered by the Utah Association of Public Charter Schools
July 1, 2014 



Proposal due  
New charter proposal for the 2016-2017 school year due by 5:00 p.m. MDT
July 2 – 16, 2014


Proposal review
Complete proposals for new charter schools sent to readers

July 18, 2014



Applicant and SCSB notified of proposal recommendation 

Reader evaluations reviewed. Proposals receiving an overall rating of “meets standard” or “partially meets standard” in three of four required sections (or four of five, if using an ESP) will be recommended to the SCSB to submit a full application. Proposals not recommended to submit a full application are welcome to attend the August 14, 2014 SCSB meeting to provide additional information and request reconsideration.
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September 30, 2014


Application due 
New charter application for the 2016-2017 school year due by 5:00 p.m. MDT
October 1 – 24, 2014


Application review






Complete applications for new charter schools sent to readers
October 28, 2014


Applicant and SCSB notified of application recommendation 

Reader evaluations reviewed. Applications receiving an overall rating of “meets standard” or “partially meets standard” for will be recommended to the SCSB for additional assistance. Applicants not recommended for additional assistance are welcome to attend the November 13, 2014 SCSB meeting to provide additional information and request reconsideration.  

October 29 – 



Application assistance
December 9, 2014
Charter School Staff will provide written reader comments to applicants containing strengths, concerns, and additional questions. Applicants should obtain assistance from qualified entities as needed.
December 10, 2014


Final application due
Final charter application for the 2016-2017 school year due by 5:00 p.m. MST
January 5 – 6, 2015


Governing board capacity interview
All governing board members must attend the capacity interview at their assigned date and time and may invite its ESP or key administrator to attend as well (total group size not to exceed 10 individuals)

January 7 - 8, 2015


State Charter School Board presentations
Tentative meeting dates 
All governing board members must attend the presentation to the State Charter School Board at the assigned time. The State Charter School Board will rank applications and make official recommendations for approval.
April 3, 2015 (tentative)


State Board of Education decisions

Basic Steps in the Proposal Process
1. Attend pre-applicant training provided by the Utah Association of Public Charter Schools. Attendance at pre-applicant training will be verified by State Charter School Board staff prior to accepting proposal.

2. Submission (no later than July 1st) consists of one (1) unbound original and one (1) electronic document of a complete proposal in Microsoft Word format to the Charter School Section. A complete proposal includes images of signature pages. Electronic document size is limited to 9MB and the entire proposal, including attachments, must be between 15 – 30 pages. Incomplete proposals will not be considered.
Format

Each charter school proposal must be submitted in two forms:

1. Hard copy: the original according to the required formatting instructions.

2. Electronically: submit in Microsoft Word format as an email attachment to marlies.burns@schools.utah.gov. Electronic document size is limited to 9MB.
The following formatting instructions are mandatory:

1. All pages must be standard letter size (8.5” x 11”); 12 point Calibri or Arial font; single-spaced with a margin of at least one inch on all sides.  Tables may be in an 11-point font.
2. Document footer on each page should include the school name and page number.

3. The Table of Contents should provide a link to the appropriate section of the proposal in addition to providing the correct page number.

4. Information must be provided on the required templates and may be downloaded from the USOE Charter School webpage.

5. Entire proposal, including attachments, must be between 15 – 30 pages. Do not attach any document not specifically required as an attachment.  If, for good cause, the applicant wishes to include an additional attachment, e-mail marlies.burns@schools.utah.gov requesting permission with a rationale for the request.  Extraneous attachments, without proper authorization, will be removed and not submitted to the proposal reviewer.  Do not include cover pages for the attachments.  Do not send any material that must be returned.
The Charter School Section may provide technical assistance to the applicant upon request. Contact the office at 801-538-7720 or  marlies.burns@schools.utah.gov.
Proposal Sequence

1. Cover page with charter school name.
2. Required information (pg. 13).  Signatures of the charter school proposal contacts must be included.  Provide a complete mailing address for the authorized agent, not just the street address.

3. Table of Contents with links to the appropriate section in addition to providing the page number.
4. Executive Summary highlighting key points of the proposal. Limited to 2 pages.
5. Body of the proposal (Sections 1 – 5, as applicable).  Document footer should include the name of the charter school and the page number.
· Section 1: School Purpose and Goals
· Section 2: Market Analysis
· Section 3: Program of Instruction
· Section 4: Performance Measures
· Section 5: Education Service Provider (if applicable)

6. Appendix A: Scoring rubrics for all sections of the application, completed by the governing board of the charter school (pgs. 14 – 19).

7. Appendix B: List of Administrative Rules and their titles from which the charter school requests to be waived. Submit the waiver request, including justification of need and desired outcome. NOTE: Schools cannot request waivers from state law.
Submission
Completely prepare the proposal using the format, sequence, and timeline provided.  Proposals can be emailed, mailed, or delivered to: 
Utah State Office of Education

ATTN: Charter School Section

250 East 500 South

PO Box 144200

Salt Lake City, UT  84114-4200

marlies.burns@schools.utah.gov
Complete proposals will be reviewed under the direction of the State Charter School Board. As you complete the proposal, please keep in mind the overall consistency of the proposal.  Each proposal is unique and should represent the school’s mission and philosophy throughout the educational and business plans. Applicants are encouraged to use the following information to ensure a complete proposal is submitted.  

Final Checklist
· Have you checked for grammatical errors and spelling mistakes?

· Have you stated things concisely and without redundancy?

· Have you targeted the rubrics as outlined in the proposal?

· Have people not involved in writing the proposal been used to make sure that the document is clear and understandable?

· Does your Table of Contents matches the page numbers of the proposal and the links go to the correct section of the proposal?

· Have you used section titles, bullets, and headings to help the proposal reviewer to follow the main sections of your proposal?

· Is the document footer with the name of the school and page number on each page?

· Have you used a 12 point Arial or Calibri font in your document? 11 or 12 point font in tables?
· Have you used 1 inch margins and printed your proposal on 8.5” x 11” paper?

· Have you refrained from binding the document (i.e., paperclips, binder clips, 3-ring binders) and using divider pages?

· Have you refrained from including the instructions in the Proposal & Scoring Criteria pages in the proposal?

· Have you refrained from using attachments unless requested in the proposal?




· Are the cover page, Required Information, and Table of Contents printed, signed, and on top of the printed copy? 
· Does the Required Information immediately follow the cover page? 
· Does the Table of Contents immediately follow the Required Information?

· Have you prepared one hard copy of the proposal to be given to USOE? Have you prepared an electronic (MS Word, not to exceed 9MB) copy of the proposal to be emailed to marlies.burns@schools.utah.gov? 
· Have you completed a scoring rubric and self-scored for each section of the application and included it as Appendix A?

· Have you cited and justified the need for waivers you will request as Appendix B?
Proposal Instructions
1. School Purpose
A. Mission, vision, and educational philosophy. Present a compelling 1-2 sentence vision statement that describes where the school is headed and the anticipated results, and the niche that is served. Then, present a compelling 1 – 2 sentence mission statement that defines the purpose of the school. Describe the school’s educational foundation and the culture or ethos. 
B. Target Population. Describe the anticipated population of the school, including grades served and requested enrollments. Explain how the proposed mission, curriculum, teaching methods, and services are likely to meet the needs of the target population.
C. Purpose.  Identify the purpose(s) of the charter school as outlined in 53A-1a-503, such as: improve student learning, innovative teaching methods, educator participation, increased choice in learning opportunities, new forms of accountability and innovative measurement tools, parental involvement in management, or increase choice in area where a high proportion of schools are identified as Title I priority or focus schools or have received a school grade of F. Applicant should only address the purpose(s) the school meets (at a minimum one). 

If applying for consideration under 53A-1a-501.9, Applicant must also demonstrate how it meets and employs new and creative methods to meet the unique learning styles and needs of students. 
D. Governing board composition. List the members of the proposed governing board including their names, current employment, and relevant experience or qualifications for serving on the board, including but not limited to, relationship to the community in which the school will be located. Describe any specific plans for recruitment of additional governing board members, including but not limited to, plans that would involve parental, professional educator, or community involvement in the governance of the school.

1. Market Analysis
The primary reason for the formation of a charter school is to better serve the needs of public school students and their families. A market analysis will help assess the educational needs the applicant is attempting to fill, as well as help the readers and applicant gain a better understanding of the market demands for education in the community being served. Best practices can be found in The Answer Key: How to Plan, Develop and Finance Your Charter School Facility.


A. Market context. Describe the education landscape in your community. Identify the number of schools exist within a 5-mile radius (public and private).  Ascertain the number of school-age students. Identify the demographics of those students. Determine the percentage of students attending public, private, and/or charter schools.
B. Market trends. Present data that points to trends/shifts within the community (e.g., more parents sending their children to private school or exercising public school choice, increase in charter applications, return to neighborhood schools, increase in enrollment due to new homes being built, school overcrowding, etc.) that would affect attractiveness to the target population (defined in Section 1). Use data provided to justify your choice of school size and particular school population (e.g., elementary, secondary, etc.).

If applying for priority consideration under 53A-1a-502.5, Applicant must demonstrate how its proposed locations meet the Utah State Board of Education’s definition of “high growth area.”
C. Competitive advantage. Provide the characteristics of your school that sets it apart from other schools in the community. Explain why students will come to your school over another school, especially your target population (defined in Section 1). Distinguish between the characteristics of your school versus those of other local public schools (e.g., curriculum, number of students, characteristics of students, size of school, teacher-student ratio, test scores, safety, accessibility).
1. Program of Instruction
The program of instruction should define what students will achieve; how they will achieve it; and how the school will evaluate performance. It should provide a clear picture of what a student who attends the school will experience with respect to educational climate, structure, assessment, and outcomes.
A. Educational plan.  Clearly describe the research-based or proven-to-work educational program that will be implemented by the charter school. The research basis or proven track record for the educational program must be supported by scientifically-based research, describing valid and reliable, third-party research supporting the school’s program of instruction including its effectiveness with all student demographics and achievement levels, especially its target population. Research must be cited and referenced including author, title, year, and/or links to websites. Demonstrate that the chosen educational program is an ideal match for the target population. Describe the programs alignment to the school mission, vision, and purpose(s) (described in Section 1).
B. Methods of instruction and delivery.  Briefly describe how the program’s methods of instruction address the needs of various student populations, including the school’s target population, and other sub-groups (e.g., students below grade level, ethnically diverse, accelerated, etc.). Also briefly describe the delivery method(s) the school will use when instructing students. Provide an assurance of the school’s oversight, monitoring, and evaluation of curriculum, course schedules, and competency or mastery based standards.
C. School design. If the school intends to replicate an existing school design, provide evidence that the existing design has been effective and successful in raising student achievement (e.g., success of the academic program, direct relationship between program elements and student achievement). Also, describe the applicant’s capacity to replicate an existing school design (e.g., organizational viability, credible and well-defined strategies for replication, financial and human resources necessary to replicate the design).
Distance or Online Education. Select the statement that is applicable and proceed as directed:
We intend to offer distance and/or online education. Continue with completion of this section.
We do not intend to offer distance and/or online education. Skip to the next section.
D. Distance education. For the purpose of this proposal, distance education is defined as a formal educational process in which the majority of the instruction (interaction between students and teachers and among students) in a course occurs when students and teachers are not in the same place. Describe how the charter school will determine and deliver its curriculum to students in a distance education setting, including who determines what students learn, who provides primary instruction to students, who assess student growth and understanding, and how the effectiveness of the curriculum and delivery will be evaluated.
E. Online education. For the purpose of this proposal, online education is defined as courses delivered over the internet, which are accessed from a computer. Online education can be asynchronous, delivered at your convenience any time or place, or synchronous, with students online at a specified time. Describe how the selected online educational program aligns with the school’s mission whether it will be delivered in a full-virtual or blended-learning environment. Describe how the charter school will determine and deliver its online 
curriculum, including who determines what students learn, who provides primary instruction to students, who assess student growth and understanding, and how the effectiveness of the curriculum and delivery will be evaluated.
F. Curriculum provider and School designer. Describe the process the school followed/will follow in the selection of a curriculum provider or school designer and provide an assurance the process meets State law and Board rule for procurement as outlined in 63G-6a and Board rule R277-113. Explain why the curriculum provider or school designer was selected, including what due diligence efforts were conducted to inform the selection and how the relationship with the curriculum provider or school designer will further the school’s mission and program.
4. Performance Measures

The State Charter School Board is charged with annually reviewing and evaluating the performance of the charter schools it authorizes to hold schools accountable for their performance. The Charter School Performance Standards include several measures grouped into four indicator areas: (1) student academic performance and engagement, (2) financial performance and sustainability, (3) governing board performance and stewardship, and (4) upholding the school mission and vision. Charter school applicants are encouraged to identify three to five mission-specific measures, in addition to other measures necessary to hold the school accountable for its performance.

A. Mission specific goals.  List up to five mission specific goals (at minimum three) for the proposed charter school using the template below.  These goals should not be the same as required goals found in the Charter Agreement on the webpage. Each listed goal should be specific, measurable, ambitions and attainable, relevant, and time-bound (SMART).
	Indicator – Upholding mission and purpose

	Measure
	Metric
	Board Goal

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	


B. Assessment. Describe the school’s approach to assessment. Explain how the school will evaluate progress of individual students, cohorts over time, and the school as a whole toward meeting the Charter School Performance Standards. In particular, describe how the school will determine proficiency (by grade, achievement level, or grouping level) for mathematics, language arts, and one other subject area on an interim basis. How will the school use assessment information to modify the educational program and improve instruction, student learning and staff development?
Educationally disadvantaged populations. Select the statement that is applicable and proceed as directed:
We intend to serve a large proportion of educationally disadvantaged students. Continue with completion of this section.
We do not intend to serve a large proportion of educationally disadvantaged students. Skip to the next section.

C. Educationally disadvantaged students. Broadly defined, educationally disadvantaged students require special services and assistance to enable them to succeed in school. Applicant needs to define precisely what this means for the charter school. This will include listing which group(s) will be counted (i.e., low-income students, students with disabilities, English Learners, mobile students, or homeless students) and how students will be identified. Note that the identification and reporting of educationally disadvantaged students must abide by all Federal and State privacy laws and rules. In addition, the charter school must state the percentage of educationally disadvantaged students it must enroll to have one of the acceptable comprehensive performance additional measures. (Note: The comprehensive performance additional measures will be addressed in detail in the full application.)
5. Education Service Providers
All applicants are asked to declare whether they intend to contract with an education service provider (ESP). The term “education service provider” refers to any number of for-profit or non-profit organizations that contract with the governing board of a school to provide comprehensive services. The major types of ESPs that serve charter schools are education management organizations (EMOs), charter management organizations (CMOs), and comprehensive school design providers. After making the initial declaration, applicants should complete the remainder of the section only if the school expects to contract with an ESP.
Select the statement that is applicable and proceed as directed:
We intend to contract with an education service provider. Continue with completion of this section.
We do not intend to contract with an education service provider. Skip to the next section.

A. Services. Describe the specific services to be provided by the ESP(s).
B. Selection. Describe the process the school followed/will follow in the selection of an ESP and provide an assurance the process meets State law and Board rule for procurement as outlined in 63G-6a and Board rule R277-113. Explain why the ESP was selected, including what due diligence efforts were conducted to inform the selection and how the relationship with the ESP will further the school’s mission and program.
Required Information
	1. Name of proposed charter school

	2. Name of applicant

	3. Authorized agent

	4. Mailing address: Street, City, State, Zip

	5.    Phone number
	6.    Email address

	7.    District(s) where proposed charter school is located

	8.    Form of organization (check)

               Nonprofit Corporation          Tribal entity          Other

	9.   The governing body of a charter school is responsible for the policy decisions of the school.  Please indicate the makeup of this body below. (Add lines as necessary)
Name
Email

Type of Member (e.g., parent, business)

Position on Board (e.g., chair, secretary)



	10.   Proposed opening date
	11.   Grades served

	12.   Requested Enrollment
       Year 1: Grade K: _____,   Grades 1-6: ____,   Grades 7-8: ____,   Grades 9-12: ____   Total:_____
Year 2: Grade K:  _____,    Grades 1-6:  ____,     Grades 7-8:  ____,    Grades 9-12:  ____    Total:_____ 

Year 3: Grade K:  _____,    Grades 1-6:  ____,     Grades 7-8:  ____,    Grades 9-12:  ____    Total:_____
13.    Does proposed grade configuration match resident district grade configuration?

Yes

No


	14.    Is this proposal seeking special treatment under UCA 53A-1a-501.9?

Yes

No
	15.  Is this proposal seeking priority consideration under UCA 53A-1a-502.5?
Yes
No

	16.    Will the school have a distance or online education component?

Yes
No
	17.    Will the school serve a large proportion of educationally disadvantaged students?

Yes
No

	18.    Will the school contract with an ESP(s)?

Yes
No
	19.  Does the entire governing board commit to attending mandatory trainings as required by the SCSB during its planning year?
Yes
No

	20. A charter school may apply to the State Board of Education for a waiver of any rule that inhibits or hinders the school from accomplishing its mission or educational goals set out in its charter. List any waiver requests here (i.e., Rule numbers and titles. Provide details regarding the need for the waiver as Attachment B).


Scoring Criteria 

Section 1: School Purpose
	STANDARD
	Applicant self-evaluation
	Reader evaluation

	
	Meets
	Partially meets
	Does not meet
	Meets
	Partially meets
	Does not meet

	A response that meets standard will: 

· Present a compelling 1-2 sentence mission statement that clearly communicates the main purpose of the school to a reader
· Identify the school’s philosophical approach to educating students – ensure that priorities are meaningful, manageable and measureable, and focus on improving student outcomes

· Present a coherent vision of what the school will look like in 5-10 years if it is achieving its mission

· Clearly detail the students the school intends to serve and is likely to serve

· Present a persuasive explanation of how the proposed mission, curriculum, teaching methods, and services are likely to meet the needs of the target population

· Demonstrate which purpose(s) of charter schools, as defined in state law, the school will meet

· Identify the new and creative methods employed by the school to meet the unique learning styles and needs of students, if applying under 53A-1a-501.9
· Indicate the governing board is aware of their duties and responsibilities as public servants

· Indicate the governing board will have the capacity to found and sustain a quality school


	





	
	





	





	
	






	Reader Evaluation for Section 1: School Purpose

Required check boxes:          Meets the standard                    Partially meets the standard                    Does not meet the standard


	Strengths:
	Reference:

	Concerns and additional questions:
	Reference:


Section 2: Market Analysis
	STANDARD
	Applicant self-evaluation
	Reader evaluation

	
	Meets
	Partially meets
	Does not meet
	Meets
	Partially meets
	Does not meet

	A response that meets standard will: 

· Clearly describe the education landscape in the proposed location(s)

· Accurately identify the number of schools that exist (public and private) within a 5-mile radius of the proposed location(s)
· Accurately provide the number of school-age students in the area and the demographics of those students
· Present evidence to indicate that the enrollment projections by grade band and school-wide for each year of the charter are realistic

· Include sufficient and convincing data that point to trends/shifts within the community (e.g., more parents sending their children to private school or exercising public school choice, increase in charter applications, return to neighborhood schools, increases in enrollment due to new homes being built, school overcrowding, etc.)

· Answer whether or not the community is reaching saturation or if public school seats are needed

· Convincingly describe what sets the school apart from others in the community

· Identify why students, especially the target population, would attend this school over another school

· Distinguish characteristics of the school from those of other local public schools (e.g., curriculum, characteristics of students, size of school, teacher-student ratio, test scores, safety, accessibility, etc.)

	





	
	





	





	
	






	Reader Evaluation for Section 2: Market Analysis
Required check boxes:          Meets the standard                    Partially meets the standard                    Does not meet the standard


	Strengths:
	Reference:

	Concerns and additional questions:
	Reference:


Section 3: Program of Instruction
	STANDARD
	Applicant self-evaluation
	Reader evaluation

	
	Meets
	Partially meets
	Does not meet
	Meets
	Partially meets
	Does not meet

	A response that meets standard will: 

· Present a viable program of instruction that defines what students will achieve; how they will achieve it; and how the school will evaluate performance
· Provide a clear picture of what a student who attends the school will experience with respect to educational climate, structure, assessment, and outcomes
· Include, and provide citations for, valid and reliable third-party research showing the research-based or proven-to-work  educational programs effectiveness with all student demographics and achievement levels, especially its target population

· Describe all delivery methods the school will use when instructing students and demonstrate the match between the methods of instruction and delivery and the target population

· Document the school’s oversight, monitoring, and evaluation of curriculum, course schedules, and competency or mastery based standards
When replicating a school design:
· Provide sufficient evidence the existing design has been effective and successful in raising student achievement 
· Describe the applicant’s capacity to replicate an existing school design (e.g., organizational viability, credible and well-defined strategies for replication, financial and human resources necessary to replicate the design, high performance measures)
When providing distance or online education:

· Clearly describe the delivery of school curriculum to students in a distance education setting or online education setting

· Identify who provides primary instruction to students and who assesses student growth and understanding, as well as the qualifications of those individuals

· Present a viable plan to evaluate the effectiveness of the curriculum and delivery

· Convincingly show how the selected online education program aligns with the school’s mission


	










	
	









	




	
	





	Reader Evaluation for Section 3: Program of Instruction
Required check boxes:          Meets the standard                    Partially meets the standard                    Does not meet the standard


	Strengths:
	Reference:

	Concerns and additional questions:
	Reference:


Section 4: Performance Measures

	STANDARD
	Applicant self-evaluation
	Reader evaluation

	
	Meets
	Partially meets
	Does not meet
	Meets
	Partially meets
	Does not meet

	A response that meets standard will: 

· Propose 3-5 mission-specific goals that align with the school’s mission and educational program

· Define goals and objectives that are specific, measureable, ambitions and attainable, relevant, and time-bound

· Align with the State Charter School Board’s performance expectations as outlined in the Charter School Performance Standards

· Set high standards for student learning

· Appropriate for the target population, if serving a high proportion of educationally disadvantaged students

· Greater than or equal to the those of the educational model the school is replicating (if applicable)

· Demonstrate understanding of the school’s obligation to participate in the statewide system of assessment and accountability

· Present a clear, credible, and sound plan for measuring and reporting the educational performance and progress of individual students, cohorts, and the charter school as a whole, including valid and reliable measures of student outcomes

· Explain how the school will use assessment data to drive key decisions aimed at improving academic outcomes


	




	
	




	




	
	





	Reader Evaluation for Section 4: Performance Measures
Required check boxes:          Meets the standard                    Partially meets the standard                    Does not meet the standard


	Strengths:
	Reference:

	Concerns and additional questions:
	Reference:


Section 5: Education Service Providers
	STANDARD
	Applicant self-evaluation
	Reader evaluation

	
	Meets
	Partially meets
	Does not meet
	Meets
	Partially meets
	Does not meet

	A response that meets standard will present: 

· A persuasive explanation of the reasons for contracting with an ESP, in general, and the stated provider(s), in particular

· A sense of how the proposed relationship with the ESP will further the school’s mission and program

· A clear description of the services to be provided by the ESP

· A coherent delineation of the roles and responsibilities between the school’s governing board, management, and the ESP

· ESP performance expectations consistent with the school’s accountability requirements and the means by which the governing board will hold the ESP accountable for meeting those expectations


	





	
	





	





	
	






	Reader Evaluation for Section 5: Education Service Providers
Required check boxes:          Meets the standard                    Partially meets the standard                    Does not meet the standard


	Strengths:
	Reference:

	Concerns and additional questions:
	Reference:
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