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FOREWORD
The major purpose of the accreditation process is to stimulate school growth and
improvement so as to increase student achievement.
In these efforts, the school staff makes a comprehensive evaluation of the school’s
programs, operations, and results. The school determines how actual practices align to
stated objectives and resulting outcomes. It is a three-phased evaluation: (1) self-evaluation,
(2) on-site evaluation by an external team of educators, and (3) implementation using units
of the evaluation to improve the school by effecting thoughtful change.
The evaluation, April 7, 2009, was conducted because of the school’s desire to ensure
quality education for all students in the school, and to increase student achievement.
The entire staff of John Hancock Charter School is commended for the time and effort
devoted to studying and evaluating the various facets of the total program and to preparing
the materials used by the Visiting Team. The excellent leadership given by Director Julie
Adamic is also commended.
The staff and administration are congratulated for their desire for excellence at John
Hancock Charter School, and also for the professional attitude of all members of the group,
which made it possible for them to see areas of weakness and strength and to suggest
procedures for bringing about improvements.
While these recommendations may be used to solicit financial support to acquire some of
the materials, equipment, and services needed to carry out a more effective program, it is
even more important that the faculty and administration utilize them as they continue to
evaluate and modify course offerings and administrative and classroom procedures to more
dramatically increase student achievement at John Hancock Charter School.

Patti Harrington, Ed.D.
State Superintendent
of Public Instruction
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JOHN HANCOCK CHARTER SCHOOL

MISSION STATEMENT
In partnership with parents and the community,
it is the mission of John Hancock Charter School to provide a continuously
challenging curriculum in a safe and nurturing environment. Our primary goal is to
help students learn how to learn, to love learning, and to become responsible citizens
and productive member of society.

BELIEF STATEMENTS
•
•
•
•
•
•
•
•

We believe all students can learn
We believe every student deserves to learn something new every day
We believe education is the shared responsibility of students, parents, school
staff and the community
We believe that a school should be a safe, nurturing environment
We believe that the cultural and fine arts are necessary and important to the
growth of a child
We believe all children are entitled to an education that is challenging and gives
them a feeling of success
We believe teachers with high expectations positively affect student performance
We believe that learning is a life time process and it is our responsibility to build
a strong foundation based on academic and social skills.

DESIRED RESULTS FOR STUDENT LEARNING (DRSLs)
1. Provide a solid academic foundation for future learning.
2. Maintain our Official Core Knowledge Visitation School status.
3. Prepare students to become responsible citizens and productive members of
the community.

Date of Visit: April 7, 2009
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MEMBERS OF THE VISITING TEAM

Janice Combe, Accreditation Consultant, Utah State Office of Education, Visiting
Team Chairperson
Marlies Burns, Director of Charter Schools, Utah State Office of Education
Elizabeth Hatch, Director, Legacy Preparatory Academy
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VISITING TEAM REPORT
JOHN HANCOCK CHARTER SCHOOL

CHAPTER 1: SCHOOL PROFILE

John Hancock Charter School is located in Pleasant Grove, Utah. John Hancock was granted
a charter in 2001. The school opened its doors in 2002. John Hancock Academy operates
under a K-8 model. The current enrollment is 180 students, with an average class size of 20
students. The school employs 24 staff members, with 13 of those being classroom teachers.
Parents are actively involved in their students’ education by contributing volunteer hours at
the school; 5,800 volunteer hours have been contributed to the operation of the school. John
Hancock provides education to students of diverse backgrounds. Fourteen percent of the
students come from an ethnic minority background, 29 percent of the students are
economically disadvantaged, and 16 percent of the students have Individual Education Plans
(IEPs).
In 2007, John Hancock Charter School was recognized as Charter School of the Year. The
same year, the school was also awarded a Charter School Dissemination Grant from the U.S.
Department of Education. John Hancock has also been the winner of the Provo Freedom
Festival Essay Contest in 2005, 2006, and 2007.
Students at John Hancock Academy are immersed in strong academic curriculum centered
in the Core Knowledge Program. The school is actively involved promoting its students’
overall knowledge and citizenship.
a)

What significant findings were revealed by the school's analysis of its profile?
The stakeholders at John Hancock have a strong sense of who they are. They are
committed to educating all students, holding the belief that every student can succeed.
They are actively involved in providing opportunities for their students to excel
outside of the classroom. The school provides a strong program in music and strings
to supplement learning in the academic areas. The behavior management program at
John Hancock is very successful. Students are given the opportunity to learn good
citizenship in a nonthreatening and nurturing environment.

b)

What modifications to the school profile should the school consider for the future?
In the future, the school profile should include more data on special school programs.
Many of these programs have a significant effect on student performance. John
Hancock Academy has been creative and inventive with positive programs. A more
detailed narrative would enhance the Visiting Team’s understand of these programs’
operation and positive influence in the school.
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c)

To what extent does the school's self-study accurately reflect the school's current
strengths and limitations?
The self-study gave an accurate picture of the school, its programs, its climate, and
its philosophy. The Visiting Team felt that the school staff members were open
concerning their strengths and limitations. In visiting with staff, stakeholders, and
students, the Visiting Team felt they were very positive in their comments and
feelings toward the school. The self-study was well organized and reflected
positively what the team saw while visiting the school.

Suggested Areas for Further Inquiry:
•

John Hancock Academy should consider reorganizing its DRSLs, indicators, and
timelines. The content is appropriate, but the presentation should be better organized.

•

The Visiting Team believes that John Hancock should include in more narrative in
the profile portion of the self-study. The school should include data from several
programs. John Hancock has a very good special education program, but very little
narrative or data about it was provided in the self-study.

CHAPTER 2: NORTHWEST ASSOCIATION OF ACCREDITED SCHOOLS
(NAAS) TEACHING AND LEARNING STANDARDS

Mission, Beliefs and Desired Results for Student Learning (DRSLs):
a)

To what degree were the school’s mission statement, beliefs, and DRSLs developed
and/or revised collaboratively by the school community to define a compelling
purpose and vision for the school and to support student achievement?
The mission statement, beliefs, and DRSLs were a school-wide collaboration, from
the beginning of the accreditation process to the end. The school-wide community
has been involved in their development and refinement over the past three years. The
faculty, staff, administration, parents, and community were involved in committees,
focus groups, and reflection groups to ensure that the mission statement and DRSLs
supported student learning at John Hancock.

b)

To what extent do the school's mission and beliefs align to support the school's
DRSLs?
The DRSLs are a direct reflection of the mission statement and beliefs. Student
learning and achievement are at the core of both the DRSLs and the mission
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statement. Both the mission statement and the DRSLs support students in their path
to responsible citizenship and lifelong learning. The Visiting Team feels that John
Hancock has put serious thought into the development of the DRSLs and made sure
they were aligned with the school’s mission statement and beliefs.
c)

Describe the indicators (measures) that have been developed to assess the school’s
progress in assessing the DRSLs.
John Hancock Charter School is an official Core Knowledge School, and will use the
Core Knowledge test developed and scored by TASA to assess the desired average
of 80 percent. The school will also use CRT tests and other standardized assessments.
John Hancock Charter School has a behavior management system that uses what is
called “think time.” The school will use “think time” statistics to monitor citizenship
behaviors.

d)

To what extent do the school’s mission, beliefs, and DRSLs guide the procedures,
policies and decisions of the school, and appear evident in the culture of the school?
The Visiting Team found the culture and climate of John Hancock Charter School to
be inviting, nurturing, safe, and student oriented. Students appeared happy, engaged
in learning, and grateful for their opportunities. The climate of the school seemed to
be reflected continually in the beliefs of the school community as a whole.

Curriculum:
a)

To what extent does the staff work collaboratively to ensure the curriculum is based
on clearly defined standards, the Utah Core Curriculum, reflecting the Utah Life
Skills: A Guide to Knowledge, Skills, and Dispositions for Success?
The staff members at John Hancock Charter School have worked together to fully
align the Utah Core Curriculum and the Utah Life Skills guidelines with their chosen
curriculum of Core Knowledge. This alignment or yearlong plan is updated every
other year by the classroom teachers. After reviewing the plans, it can be reported
that teachers have organized the guidelines of the Utah Life Skills as well as the
Standards outlined in the Utah Core Curriculum into their yearlong monthly
calendars that correspond with their Core Knowledge Sequence to ensure
coordination of standards and adequate time to cover all standards during the school
year.

b)

To what extent does the curriculum engage all students in inquiry, problem-solving,
and higher-order thinking skills?
The mission of the Spalding Method curriculum, which is at the heart of John
Hancock Charter School’s language arts program, is to develop skilled readers,
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critical listeners, accomplished speakers, spellers and writers who are lifelong
learners. Teachers explicitly teach skills; provide visual, auditory and kinesthetic
activities; involve all students throughout the lessons; and adjust instruction to meet
all student needs.
c)

To what extent does the teaching staff work collaboratively to support the
development of a curriculum that focuses on the school's DRSLs?
One of John Hancock Charter School’s DRSLs is to “provide a solid academic
foundation for future learning.” The staff works collaboratively to support this DRSL
by developing lesson plans and activities that follow the school’s chosen curriculum
of Core Knowledge. The Core Knowledge Sequence is based on the philosophy that
children need a strong foundation of knowledge to build knowledge. The members of
John Hancock Charter School faculty works together to provide their students a solid,
sequential, specific knowledge base that “provides all children, regardless of
background, with the shared knowledge they need to be included in our national
literate culture.” Through fidelity of implementation of the Core Knowledge
Sequence, the teaching staff at John Hancock Charter School is working
collaboratively to support the school’s DRSL to “provide a solid academic
foundation for future learning.”
Another DRSL set by John Hancock Charter School is to “maintain our Official Core
Knowledge Visitation School status.” To meet this DRSL, teachers have been trained
by the Core Knowledge Foundation. John Hancock Charter School staff members
have also worked together to submit an annually updated, fully aligned plan of the
Utah Core Curriculum and Utah Life Skills guidelines with the Core Knowledge
Sequence. Additionally, teachers have attended the Core Knowledge Conference in
preparation for presenting at the National Core Knowledge Conference in 2010.
Finally, John Hancock Charter School developed the DRSL to “prepare students to
become responsible citizens and productive members of the community.” In addition
to implementing a school-wide virtues program and a school-wide disciplinary plan,
the members of the John Hancock Charter School faculty has participated in
professional development to help train them in the virtues they have chosen to
uphold. They have also included the Utah Life Skills in their yearlong plans.

d)

How does the staff use assessments to drive curriculum to ensure that all students
can reach the intended learning outcomes?
Although a more descriptive narrative could be included in the report, it is evident
from the accreditation visit that John Hancock Charter School uses assessments to
drive its curriculum to ensure that all students can reach the intended learning
outcomes. First, review of scores shows that John Hancock Charter School made
AYP and U-PASS and in 18 out of 21 categories of the CRT Test Status Breakdown
from second grade through eighth grade had a higher percentage than the state of
students proficient. Second, John Hancock Charter School uses test scores as
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measurements to determine achievement of DRSLs. Third, while visiting with the
reading specialist, the Visiting Team learned that students are recommended for
intervention plans when their teachers determine that scores on class assessments
demonstrate that students are struggling and need additional instructional time.

Instruction:
a)

To what extent do teachers use a variety of instructional strategies to enhance
student learning?
Teachers at John Hancock Charter School use a variety of instructional strategies to
enhance student learning. They explicitly teach skills and provide visual, auditory
and kinesthetic activities in the classroom. They also provide culminating activities
to review and celebrate what students learn.
Teachers have participated in Quantum Learning Professional Development and
have been trained in the Quantum Learning Design Frame, which is aligned with Dr.
Georgi Lozanov’s learning cycle. Additionally, students participate in music, art and
PE. John Hancock Charter School also provides a strings program to help improve
students’ brain processes.

b)

To what extent have the school and the staff developed strategies for instruction that
build the capacity for explicitly teaching the identified DRSL in every classroom?
By following the scope and sequence of the school’s updated yearlong plans that
incorporate the Utah Core Curriculum and the Utah Life Skills guidelines with John
Hancock Charter School’s chosen curriculum of the Core Knowledge Sequence,
every teacher supports the DRSLs to provide a solid academic foundation for future
learning, to maintain John Hancock’s official Core Knowledge status, and to prepare
students to become responsible citizens. John Hancock Charter School has dedicated
the resources needed to implement Core Knowledge by investing in professional
development, attending the Annual Core Knowledge Conference, and purchasing the
needed supplies to teach the curriculum properly. To celebrate the teaching of
DRSLs in each classroom, teachers have displayed student work in curriculum
exhibits.

c)

To what extent is the school’s professional development program guided by
identified instructional needs, and how does it provide opportunities for teachers to
develop and improve their instructional strategies that support student learning?
John Hancock Charter School recognizes that quality instruction begins with highly
qualified teachers. John Hancock Charter School works to provide teachers with the
tools and training needed to succeed as educators. Teachers receive professional
training from Spalding, the curriculum at the heart of the school’s language arts
program, and from Saxon Math, as well as Core Knowledge. In addition, teachers
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have participated in Quantum Learning training, which “is a comprehensive model
that covers both educational theory and immediate classroom implementation. It
integrates research-based best practices in education into a unified whole, making
content more meaningful and relevant to students’ lives.”
d)

To what extent are teachers proficient in their content area, knowledgeable about
current research on effective instructional approaches, and reflective on their own
practices?
John Hancock Charter School provides time for faculty members to meet and to
collaborate. Teachers have participated in focus groups to better evaluate effective
instructional approaches and to share ideas on how to implement best practices. The
administration also observes teaching and provides feedback for teachers to
consider. As mentioned above, the administration provides training for teachers to
become proficient in all curriculum areas and in various teaching strategies.

e)

To what extent does the school effectively implement a well-defined plan for the
integration of technology into its curriculum, instruction, and assessments?
John Hancock Charter School has set goals to improve teachers’ ability to integrate
technology into the curriculum and to use it as a tool for learning. Teachers will
attend an inservice/training provided by UEN on the Pioneer Library and how to use
it as a tool for learning. Teachers will also attend training on the SIS system to help
increase communication with parents about student performance. Teachers are also
learning how to create and maintain personal class websites to help with
communication. Students and teachers will also use the Internet as a research
tool. Teachers are being trained by UEN on how to use the new Apple lab.

Assessment:
a)

To what extent has the staff developed classroom or school-wide assessments with
performance standards based on clearly articulated expectations for student
achievement?
The John Hancock Charter School staff uses both formative and summative
assessments in the school. As a Core Knowledge school, John Hancock not only
completes all state-mandated assessments (i.e., CRT, DWA, ITBS) but also checks
its students’ understanding of the core knowledge sequence via TASA and SAT 9.
Teachers also assess students informally via verbal questions, written questions,
classroom discussions, etc.

b)

To what extent does the school have a process to fairly and equitably assess schoolwide and individual progress in achieving academic expectations?
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Standardized testing and classroom testing are ways of fairly and equitably assessing
student progress, but it is the evaluation, interpretation, and individualization of the
scores that makes a great school. John Hancock Charter School has clearly looked at
individual student test scores to determine students’ challenging areas and to develop
an individualized education plan.
c)

To what extent does the professional staff use data to assess the success of the school
in achieving its academic expectations?
With small class sizes, John Hancock Charter School is able to quickly and
accurately assess students’ assessment scores. Almost as important, however, is the
overall picture at the school. This information was clearly used by the school to
determine whether appropriate vertical alignment of curricular content was present,
and to help teachers identify areas for improvement.

d)

To what extent does the school’s professional development program allow for
opportunities for teachers to collaborate in developing a broad range of student
assessment strategies?
One of John Hancock Charter School’s most impressive attributes is its collaborative
effort between teachers and administrators in reviewing student and teacher
performance, and then looking to see whether that information filled all of the
“holes” or whether additional assessments were warranted to get the big picture.
Multiple staff development opportunities are available to John Hancock Charter
School’s teachers for reviewing and interpreting assessment results and then creating
a plan of action for improving upon that data. Additionally, staff members framed
the reasons they test their students and, not surprisingly, the reasons are
educationally sound and provide school-wide data.

e)

To what extent is there organizational agreement on the use of a school-wide scoring
tool to assess the identified DRSL?
There is impressive organizational agreement on the use of a school-wide scoring
tool to assess the identified DRSL, as evidenced by the diverse composition of the
work group that met to discuss the DRSLs.

CHAPTER 3: NAAS SUPPORT STANDARDS

Leadership and Organization:
a)

To what extent does the school leadership promote quality instruction by fostering
an academic learning climate that actively supports teaching and learning?
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The Visit Team found that the Director of John Hancock Charter School consistently
promotes an environment of academic excellence, along with a warm and caring
attitude towards staff, faculty, and students. She is an experienced leader who
demonstrates a commitment to the success of each individual student, and is
dedicated to creating and sustaining an environment that enhances John Hancock
Charter School’s ability to achieve its DRSLs. She has the support and loyalty of her
faculty, Community Council, and board of directors.
b)

To what extent does the school leadership employ effective decision making that is
data-driven, research-based, and collaborative to monitor progress in student
achievement and instructional effectiveness?
The Visiting Team found it apparent that John Hancock Charter School is a place of
collaboration. As the team met with faculty members, it was obvious that they had
ownership in the school, the accreditation process, and the success of the students.
Both the leadership and faculty mentioned their constant review of data, outcomes,
and desired results to monitor their future direction. The faculty is encouraged to be a
part of the decision-making process. The feeling of mutual respect was apparent in
the relationship between the leadership and faculty.

c)

To what extent does the school leadership provide skillful stewardship by ensuring
management of the organization, operations, and allocation and use of resources at
the school for a safe, efficient, and effective learning environment which aligns with
the school goals, DRSLs, and school improvement?
The Visiting Team found the Director of John Hancock Charter School to be very
skillful in managing the school, its operations, and its resources. This is a small
school, and yet it has many creative and enriching programs for students. John
Hancock Charter School has been faithful to its belief in the whole student. The
school has created programs to reach individual talents and interests. For example,
the leadership is committed to a strings program that promotes fine arts for students,
and has committed resources to a math lab, before- and after-school tutoring, and
opportunities for advanced learning. Obtaining these programs in a small school
takes skillful stewardship and collaborative action.

d)

To what extent does the school leadership empower the entire school community and
encourage commitment, participation, collaboration, and shared responsibility for
student learning through meaningful roles in the decision-making process?
It is very clear to the Visiting Team there is a mutual trust and respect between
faculty, staff, school administration, and the school community. The Visiting Team
had the opportunity to meet and talk with faculty members, parents, and the school
community to discuss their feelings concerning the school and its mission. The
faculty feels valued and listened to. Parents feel welcome and are pleased with their
students’ education. The school community is very pleased with Director Julie
Adamic and her dedication to the students at John Hancock Charter School.
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e)

To what extent has the school established a formal system through which each
student has an adult staff member who knows the student well and assists the student
in achieving the school-wide expectations for student learning?
Due to the small number of students attending John Hancock Charter School, the
opportunity exists for each teacher to know most of the students in the school. They
know them individually, and also know their families, their talents, and their interests.
Several students expressed how much they appreciate that their teacher knows them
and cares about them.

School Services:
This standard is dealt with in the school’s NAAS Annual Report, which requires specific
responses and information regarding student support services, guidance services, health
services, library information services, special education services, and family and community
services.

Facilities and Finances:
This standard is addressed in the school’s annual report to NAAS, which requires specific
responses regarding the physical plant, finances, audit of school records, advertising, etc.

CHAPTER 4: NAAS SCHOOL IMPROVEMENT STANDARD

Culture of Continual Improvement:
a)

To what extent has the school developed and implemented a comprehensive school
improvement plan using Collaborating for Student Achievement, the Utah
accreditation/school improvement process, that is reviewed and revised on an
ongoing basis?
John Hancock Charter School used ISQ surveys for parents, teachers, students, and
staff. Based on the results of the survey, the school had already taken action and
implemented several programs to better meet the needs of its community. Included in
this list were items that cost the school money, increased sensitivity to family needs,
improved communication, and added activities for students—no small feat.

b)

To what extent does the school build skills and the capacity for improvement through
an aligned and ongoing professional development plan focused on the school's goals
for improvement?
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John Hancock Charter School’s professional development plan is a comprehensive
plan that includes multi-year training on core topics, one-time trainings to learn of
new technologies and opportunities, and trainings at the request of the teachers. The
plan is clearly aligned with the school’s goals for improvement.
c)

To what extent is the new/revised school-wide action plan adequate in addressing
the critical areas for follow-up and is there sufficient commitment to the action plan,
school-wide and system-wide?
It is evident that John Hancock Charter School spent a significant amount of time
developing its school-wide action plan, and addressed some areas of concern
immediately, while reserving action in other areas until after adequate time had
elapsed for planning and additional feedback. There is definite commitment to the
action plan.

d)

To what extent does the school create conditions that support productive change and
continuous improvement?
John Hancock Charter School provided documentation showing the improvement in
student “think time” occurrences in addition to increased test scores. Clearly the
school has developed a culture that supports productive change and continuous
improvement.

CHAPTER 5: COMMUNITY BUILDING

a)

To what extent does the school foster community building and working relationships
within the school?
As soon as the Visiting Team walked into the building, it was evident that the school
is a community with a specific culture that has been developed over the lifespan of
the school. John Hancock Charter School works with students, parents, staff, and
board members to build “our” school. There was no tension in the school between
administrators and teachers, teachers and teachers, teachers and students, students
and students, parents and teachers, etc. The feeling was one of camaraderie and
partnership.

b)

To what extent does the school extend the school community through collaborative
networks that support student learning?
The school has built a significant amount of collaboration, both within itself and with
parents. However, there is room for improvement when speaking of collaborative
networks outside the school community. This could be an area for growth for the
next visit.
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c)

To what extent has the school engaged the school community in a collaborative selfstudy process on behalf of students?
John Hancock Charter School’s self-study was focused on its students and how the
school could be better managed, staffed, organized, etc. on behalf of the students.
Most impressive was the extensive list of actions that were taken based upon survey
results.

d)

How are results of school improvement identified, documented, used, and
communicated to all stakeholders?
The school communicated with teachers via a quarterly Accreditation Notes
document published by the Steering Committee. There was no evidence in the selfstudy of how John Hancock Charter School communicated with parents, students,
and community members about the results of the survey and what the next steps
would be; however, the Visiting Team has confidence that the school will effectively
communicate with all its stakeholders.

CHAPTER 6: MAJOR COMMENDATIONS AND RECOMMENDATIONS
OF THE VISITING TEAM

Commendations:
•

The Visiting Team would like to commend John Hancock Charter School for its
continuing commitment to its mission statement, beliefs, and goals, as evidenced by
the total involvement and enthusiasm of the leadership, staff, parents, and students.

•

The Visiting Team would like to commend John Hancock Charter School on its
progressive action regarding curriculum mapping. The team is impressed with the
school’s effort to align Core Knowledge strategies with the State Core Curriculum to
provide students with the maximum possible opportunity to gain knowledge.

•

The Visiting Team would like to commend John Hancock Charter School for
creating a safe and productive learning environment, as evidenced by the schoolwide discipline plan that corrects problems in a positive and nurturing way.

•

The Visiting Team would like to commend John Hancock Charter School for its
focus on individual student needs. Students feel their teachers know them, their
strengths, and their needs, and want to help make them successful.

•
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•

The Visiting Team would like to commend John Hancock Charter School for its
Professional Development Program. The school’s professional development
activities have a purpose and support the mission and beliefs of the school.

•

The Visiting Team would like to commend John Hancock Charter School on the
climate and culture of respect they have developed. This attitude is evidenced by the
response of the administration to the faculty, parent, and student surveys.

Recommendations:
•

The Visiting Team would recommend that John Hancock Charter School redefine its
desired results for student learning, which are currently called Goals.

•

The Visiting Team would recommend that John Hancock Charter School involve
more stakeholders in the accreditation process—for example, in focus groups.

•

The Visiting Team would recommend that John Hancock Charter School consider
including in its self-study the following areas: special education, formative
evaluations, analysis of school-wide data to direct the school improvement plan, and
more narrative profile.

•

The Visiting Team recommends that John Hancock Charter School continue its
already established positive progress.
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